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|. Report to Shareholders

Dear shareholders, ladies and gentlemen,

On behalf of the Board of Directors and all the employees, I would like to express our
sincere gratitude for your support and care for our company. At the same time, [ am pleased to
present to you the operational achievements of our company in 2024 and the operational plan in
2025.

1. 2024 Business Report
(1) Implementation Results of the 2024 Business Plan

The Company’s consolidated net operating revenue for 2024 was NT$8,123,811 thousand,
representing a 24% decrease compared to NT$10,759,092 thousand in 2023. Profit before tax
amounted to NT$217,913 thousand, a 75% decrease from NT$880,959 thousand in the previous
year. Net income after tax was NT$127,513 thousand, with earnings per share of NT$1.48,
compared to a net income after tax of NT$605,776 thousand and earnings per share of NT$7.02
in 2023, reflecting a 79% decline. This downturn was mainly due to the impact of the game console
industry, which experienced a surge in demand during the COVID-19 pandemic in 2020, leading
to peak shipment volumes. As of 2024, most console models have been on the market for about
four years and are reaching the end of their product life cycle. The global game console market

saw an annual decline of over 25%, which in turn affected the Company’s revenue and profitability.

(2) Financial Income and Profitability Analysis (consolidated)
Unit: NTS$ thousands

Year
2023 2024
Item
Financial |[Revenue from operations 10,759,092 8,123,811
Income and |Operating gross profit 2,106,327 1,470,273
Expenditure|Net profit after tax 605,776 127,513
Return on assets (%) 5.82 1.43
Return on Equity (%) 10.92 2.17
... |Pre-tax net profit to paid-in capital

Profitability| . 102.02 25.23

ratio (%)
Net Profit Margin (%) 5.63 1.56
Basic earnings per share (NTS$) 7.02 1.48

(3) Research and development

1. Research and development expenses in the past two years:



Unit: NT$ thousands
Year 2023 2024

Research and development expenses amount 591,822 586,199

Percentage of research and development
5.50 7.22

expenses to annual revenue:

2. Research and development achievements
(1) Successful development of technologies or products

(i) Development completed for air-cooled heat dissipation modules exceeding
450W for high-density computing servers.

(ii) Development completed for air-cooled heat dissipation modules exceeding
800W for network communication equipment.

(iif) Development completed for 8KW Mini CDU used in liquid cooling
applications.

(iv) Development completed for thermal performance testing jigs for liquid cooling.
(v) Development completed for standard water-cooling modules.

(2) Ongoing development of technologies or products
(i) Continuous R&D of Slight/Slim/Strong (3S) heat dissipation products.

(ii) Development of thermal components capable of withstanding extremely high
and low temperatures from -40°C to 150°C.

(iii) Development of manifolds for chassis-based liquid cooling systems.

(iv) Development of 3D vapor chamber (VC) technology for 700-1400W
applications.

2. Summary of the 2025 Operating Plan

(1) Business Policies

1. Continue to develop new industries, sectors, and new cooperative clients to expand

revenue scale. Constantly strengthen relationships and services with business partners.

2. Reinforce the organizational structure of the R&D department and focus on cultivating
outstanding R&D talents to enhance the efficiency and quality of product development.
In addition, keep pace with the times by deepening efforts in the development of high-

wattage products applied to Al technologies to strengthen competitiveness.

3. Leverage the resources of the overall Nidec Group to enhance functions such as business



operations, product development, quality management, and procurement, thereby

improving the Group's global competitiveness.

4. In response to the ongoing U.S.-China trade conflict, continue to develop the Southeast
Asia region in line with key partners. The Vietnam plant has reached a significant
production scale and has been certified by multiple customers. It is expected to achieve

high capacity utilization and become one of the Company’s solid production bases.
(2) Maintaining Key Production and Sales Policies

1. Production: Continue strict inventory management and improve inventory turnover.
Actively invest in automated production equipment to enhance production
efficiency and improve product quality and process simplification. Design
versatile materials to effectively reduce costs and provide more competitive

pricing.

2. Sales: In addition to maintaining the existing domestic and overseas market share,
keep pace with the Al market trends and continuously invest in production
capacity for heat dissipation-related applications. Strengthen international

marketing deployment and actively expand into global markets.

3. Company’s Future Development Strategies

Today, heat dissipation products are widely applied in PCs, notebooks, smartphones, cloud data
centers, automobiles, and artificial intelligence (AI). With the continued robust development of
Al-related topics, overall demand and market size for heat dissipation products are expanding. As
we enter the era of Al, power consumption by servers is increasing, requiring a variety of cooling
module solutions to meet performance goals. Benefiting from steady demand growth in Al, cloud
data centers, and network communication markets, heat dissipation products remain key to
improving system efficiency. The Company is also optimistic about the business opportunities
generated by the new product cycle of game consoles, with related product revenues expected to

continue rising.

In line with current market trends, the Company has formulated long-term operational goals
and launched comprehensive action plans. Execution performance is actively tracked and
strategies are adjusted dynamically. By utilizing group resources and leveraging long-standing
and deep customer relationships, the Company aims to expand the range of its product and
service offerings across different industries and secure a relatively advantageous position
among peers across product lines. The Company continues to strengthen the quality and
efficiency of R&D, sharing achievements and revenue growth results with customers.

Moreover, the Company places great importance on ESG sustainability reporting and allocates



resources to align with global trends.

Facing a rapidly changing globalized economic environment, the strong tariff and trade
policies adopted by the U.S. Trump administration, and the restructuring of international
political and trade orders, the Company recognizes the deep impacts these factors may have
on its performance and the entire industry chain. With ongoing risks stemming from global
geopolitical tensions in recent years, the Company must remain vigilant and promptly devise

responsive strategies to tackle various challenges in the future Al-driven world.

Finally, we extend our best wishes for good health

and the safety of your family.

Chairman: Miyoshi Akihiro CEO: Miyoshi Akihiro Chief Accountant: Mei-Hua Chen



|l1. Corporate Governance Report

1. Information of Directors, the President, Vice Presidents, Assistant Presidents, and Heads of Departments

(1) Information of Directors

1. Information of Directors

April 30, 2025; Unit: shares

. Spouse or Second
Nation Current Shares Shares Held in Degree of Kinship as
ality During the appointment Current Held by Spouses the Name of R R Heads of
] or Gender/ Elected Term of | Date of Initial Shares Held Number of Shares Held and Minor Other P ) ) ) Currently Serving Posts in the Company Departments, Remar
Title Place Name A (Appointed) Offi Appointment Children er rersons Main education and work experience and Other Companies Directors, or X
of g Date 1ce ppomntmen Posts in Other Companies i S
Rewi Supervisors
egist -
ration Shares % Shares % | Shares % Sha % Job Name Relati
res Title onship
Cogf;cﬁon - 2022.6.20 3 2022.6.20 74,448,982 | 86.22% | 74,514,982 | 86.3% 0 0.00% [ 0 | 0.00% |N/A N/A N/A | N/A | N/A | None
Chairm Graduated from the Department of Chairman and CEO of Nidec Chaun-
Japan Humanities and Social Science, Faculty of :
an Lett ; P P 4 Choung Technology Corporation
. ers, Keio University (majoring Sociol ogy) . :
Delegate: Male/ Global MBA program at National Taiwan | Clairman of Nidec Jue-Choung
Miyoshi 5160 2022.6.20 3 2024.7.29 0 0.00% 0 0.00% 0 0.00% | 0 | 0.00% Universit Electronics (Kunshan) Co., Ltd None | None | None | None
Akihiro vesty . Chairman of Nidec Cyun Siang High-
President, Misumi Taiwan Corporation Tech (Chongging) Co., Ltd. and Nidec
Vice Chairman of Nidec Chaun-Choung L : .
Technology Corporation Chaun Choung Vietnam Corporation
Corl\rl)fgtion - 2022.6.20 3 2019.1.29 74,448,982 | 86.22% | 74,514,982 | 86.3% 0 0.00% [ 0 | 0.00% |[N/A N/A N/A | N/A | N/A | None
Director Jarf)a Graduated from the Department of Commerce Director at Kunshan Jue-Chung
Delegate: Male/ ?}ﬁVTerrasiey Faculty of Commerce, Chuo Electronics Co., Ltd., Nidec Chongging
H 0, 0, 0, 0, ] ioh- H
Sumikawa 5160 2022.6.20 3 2023.8.02 0 0.00% 0 0.00% 0 0.00% [ 0 | 0.00% FP& A Department Head, Cost Accounting Cyun Siang High-Tech Co., Ltd., Nidec [ None | None | None [Note 4
Yohei Secti ! h Chaun Choung Vietnam Corporation
ion, Accounting Department, Finance Vice Chairperson. NCCU
Division, Japan AMP Corporation p i
Corl;l)l(‘)igion - 2022.6.20 3 2019.1.29 74,448,982 | 86.22% | 74,514,982 | 86.3% 0 0.00% | 0 | 0.00% |[N/A N/A N/A | N/A | N/A | None
Bachelor of Economics from Yokohama
National University
D ] Head of Overseas Business Management
irector | Japan Division of Nidec Corporation
Deleaate: Male/ Chairman and CEO of Nidec Chaun-Choung [Director and advisor of Nidec Chaun-
Nacai Jga - ‘h‘ 61-70 2022.6.20 3 2019.1.29 0 0.00% 0 0.00% 0 0.00% [ 0 | 0.00% |Technology Corporation Choung Technology Corporation None | None | None | None
agat jumichu Chairman of Nidec Jue-Choung Electronics
(Kunshan) Co., Ltd
Chairman of Nidec Cyun Siang High-Tech
(Chongqing) Co., Ltd. and Nidec Chaun
Choung Vietnam Corporation
Director | Japan Cogfri:t:ion - 2022.6.20 3 2022.6.20 74,448,982 86.22% 74,514,982 | 86.3% 0 0.00% 0 0.00% |N/A N/A N/A | N/A | N/A | None




Spouse or Second

Nation Current Shares Shares Held i Degree of Kinship as
ality Elected During the appointment Current Held by Spouses tl:e]flanfe o;.n G fly Serving Posts in the C Heads of
or CCrex I H urrently Serving rosts i the Company S
Title Place Name Gi\nder/ (Appointed) Térf? of ][)\ate Qflmtlal Shares Held Number of Shares Held a(r;?lill\g:};ﬁr Other Persons Main education and work experience and Other Companies ]]))ei:]}:)eirttomr:n(t; Rel:n ar
of ge Date ice ppointment Posts in Other Companies Supervisw s s
Regist b lati
ration Shares % Shares % | Shares % Sha % Job Name Relati
res Title onship
Graduated from the Department of
Mechanical Systems Engineering, Faculty of
Engineering, University of Miyazaki . .
Delegate: Male/ Department Head, SPMS Business Planning ?;z;?glro()fT\ggecog:t?g‘?_Choung
Yamaoka 41~50 2022.6.20 3 2023.7.27 0 0.00% 0 0.00% 0 0.00% | 0 0.00% |Division, Nidec Corporation Presi &y --orp . None | None | None | Note 4
Naoto - Group Leader, SPMS Business Plannin resident and director oledec Chaun
roup o : g Choung Vietnam Corporation
Division, Nidec Corporation g P
Vice chairmamn of Nidec Chaun-Choung
Technology Corporation
Coypf;ction - 2022.6.20 3 2019.1.29 74,448,982 | 86.22% | 74,514,982 | 86.3% 0 0.00% [ 0 | 0.00% |N/A N/A N/A | N/A | N/A | None
Bachelor of Economics, Kyoto Sangyo
Director | Japan University
Delegate: Male/ Director, Nanba Corporate Sales First Vice President and Executive Director,
Kitao 61-70 2022.6.20 3 2023.07.27 0 0.00% 0 0.00% 0 0.00% | 0 0.00% |Division, Sumitomo Mitsui Financial Group Nidec C . ’ None | None | None |Note 3
Yoshihisa Executive Officer, Nidec Corporation 1dec Corporation
, P
Business Unit Director, Small Motor Business
Unit, Nidec Corporation
ConI'\‘pl(‘)j;ction - 2022.6.20 3 2019.1.29 74,448,982 | 86.22% | 74,514,982 | 86.3% 0 0.00% [ 0 | 0.00% |N/A N/A N/A | N/A | N/A | None
Bachelor of Electrical Engineering, Chubu Executive Director, Nidec Corporation
University
Director of the Second Development
Director | Japan Division, Precision Small Motor Business
Delegate: Male/ Unit, GMS Division, Nidec Corporation
Miyamoto Eiji 6170 2022.6.20 3 2021.4.1 0 0.00% 0 0.00% 0 0.00% | 0 0.00% None | None | None | None
Corl\]l)l:)t:ion - 2022.6.20 3 2019.1.29 74,448,982 | 86.22% | 74,514,982 | 86.3% 0 0.00% | 0 | 0.00% |N/A N/A N/A | N/A | N/A | None
Bachelor of Economics, University of Toyama |Finance Director and Department Head of
Finance Director, Precision Small Motor the Management Oversight Division,
Business Unit, GMS Division, Nidec Small Motor Business Unit, Nidec
. Corporation Corporation
Director | Japan Delegate: Director and Finance Director, Nidec Chaun- [Vice chairman, Nidec Chaung-Choung
Matsuhashi (I’Vllal% 2022.6.20 3 2024 0 0.00% 0 0.00% [ 0 | 0.00% | 0| 0.00% gh"““g Technology Corp. . Technology America, Inc. None | None | None [Note 3
Hidetoshi ~ 1rect0y, Kunshan Jye—Chung Electromcs Co.,
Ltd., Nidec Chongqing Cyun Siang High-Tech
Co., Ltd., Nidec Chaun Choung Vietnam
Corporation
Chairperson, NIDEC MOTOR
(DONGGUAN) CORPORATION
Director | Japan Cogfr‘;t:ion - 2022.6.20 3 2019.1.29 74,448,982 86.22% 74,514,982 | 86.3% 0 0.00% 0 0.00% |N/A N/A N/A | N/A | N/A | None




Spouse or Second

Nation Current Shares Shares Held i Degree of Kinship as
ality Elected During the appointment Current Held by Spouses tl:e]flanfe o;.n G fly Serving Posts in the C Heads of
or CCrex I H urren crvin 0Sts ¢ Compan
Title Place Name Gender/ (Appointed) Torm of | Date Qflmtlal Shares Held Number of Shares Held an?l‘Mmor Other Persons Main education and work experience yand Othger Companies P Departments, Remar
Age Office | Appointment Children R . Directors, or ks
of Date Posts in Other Companies Supervisors
Regist A
ration Shares % Shares % | Shares| % Sha| o, Job [\ me | Relati
res Title onship
Graduated from the Department of Vice chairman of Nidec Taiwan
Economics, College of Economics, Corporation
Ritsumeikan University Vice chairman, Nidec (Shanghai)
Delegate: Male/ D_irector ofSPMS General Sales Department, Intemati(_mal Trad_ing Co., Ltd.
Ota Shing'o 51-60 2022.6.20 3 2024.04.12 0 0.00% 0 0.00% 0 0.00% | 0 0.00% |Nidec Corporation Vice chairman, Nidec Group in Greater None | None | None | Note 3
SPM Business Division, SPMS General Sales [China
Department, Nidec Corporation Director of Nidec Chaun-Choung
Technology Corporation
Co?lpg;ion - 2022.6.20 3 2019.1.29 74,448,982 | 86.22% | 74,514,982 | 86.3% 0 0.00% [ 0 | 0.00% |N/A N/A N/A | N/A | N/A | None
Bachelor's Degree in International Relations,
Peking University
Manager of FA International Division and
Representative of Guangzhou Branch, Vice president and director, Nidec
Director | Japan Delegate: Mits_umi Electric C04,_ Ltd. Chongqing Cyun Siang High-Tech Co.,
Takasawa ;‘falg(/) 2022.6.20 3 2022.6.20 0 0.00% 0 0.00% [ 0 | 0.00% | 0 | 0.00% [Shairperson and President, Takasawa Ltd. ) None | None | None | None
Shinji ~ usiness Consulting (Hong Kong), Director, Nidec Chaup»Choung
(Shenzhen) Co., Ltd. Technology Corporation
Chief Division Head, President’s Office, Fujitsjf
General Ltd.
President, Nidec Chongqing Cyun Siang High-
Tech Co., Ltd.
Bachelor’s degree from National Taiwan
University. Juris Doctor (J.D.) degree from the
University of Pennsylvania Law School. Maste]
of Business Administration (MBA) degree fron|
Indepen the Wharton School of the University of . . .
dent | ROC | HsukeWei | MU | 2022620 3 2019.1.29 0 0.00% 0 0.00% | 0 | 000% | 0| 0.00% |Pennsylvania. independent Director of Uni-President | Nope | None | None | None
Director Legal Consultant of Wende Pharmaceutical Co i p-
Ltd.
General Counsel/Legal Advisor at Mud
Entertainment Co., Ltd.
Zhongda International Law Firm.
Doctor of Juridical Science (J.S.D.) from
Stanford University. Master of Laws (LL.M.)
from Columbia University. Master of Laws
(LL.M.) from National Taiwan University. Convener of the Taiwan Branch of the
Commissioner at the Fair Trade Commission, International Association of Comparative
Indepen Execgtive Yuan. Director at Cooperative Bank Law (IACL) P
dent | ROC | Wang Wen-veu | MU | 2022620 3 2022.6.20 0 0.00% 0 000% | 0 | 0.00% | 0 | 0.00% |fTaivan Supervisorat Taiwan Putures iy gependent Dircctor of Precision None | None | None | None
Director Law Sogiét Prof Components Technology Co., Ltd.
y. Professor at the College of Law, D dH Chair Prof
National Taiwan University. Attorney at can anc tonorary Lhair Trolessor,
N ¥ Al Y College of Law, Kainan Universit
Sullivan & Cromwell law firm in New York, & ’ y
USA.
Independent Director of Creative Electronics
Co., Ltd.
Master of Business Administration (MBA) Independent Director of King Yuan
from State University of New York at Buffalo. |Precision Technology Co., Ltd.
Indepen Bachelor’s degree in Accounting from
dent | ROC | Lian Jun-Hua %ilg(/) 2022.6.20 3 2022.6.20 0 0.00% 0 0.00% | 0 | 0.00% | 0 | 0.00% gﬁt.“’na.l Chengehi University. None | None | None | None
Dircctor ief Financial Officer at Hezheng
Technology Co., Ltd.
Vice President of Underwriting Department at
South China Securities Co., Ltd.




. Spouse or Second
Nation Current Shares Shares Held i Degree of Kinship as
ality During the appointment Current Held by Spouses tl:e]flanfe o;.n X X Heads of
- or Gender/ Elected Term of | Date of Initial Shares Held Number of Shares Held and Minor Other P R R X Currently Serving Posts in the Company Departments, Remar
Title Place Name Age (Appointed) Office | Appointment Children ner rersons Main education and work experience and Other Companies Directors, or ks
of & Date PP Posts in Other Companies Supervisors >
Regist A
ration Shares % Shares % | Shares| % Sha| o, Job [\ me | Relati
res Title onship
Special Assistant at GodBrain International
Enterprise and Deputy Chief Financial Officer
and Spokesperson at Guoding BioTech.
Master’s degree in Accounting from Chinese |Partner at Zhanyue United Certified
Culture University. Bachelor’s degree in Public Accountants
Economics from Feng Chia University.
Indepen Chou Chien- Male/ Completion of credits for Master of Laws
dent ROC Hung 4150 2022.6.20 3 2022.6.20 0 0.00% 0 0.00% 0 0.00% [ 0 | 0.00% [(LL.M.) at National Taipei University. None | None | None | None
Director Manager at Capital Market Department of
Taishin Securities. Manager at Investment
Banking Department of Yuanta Securities Co.,
Ltd.

Note 1: If the Chairman

of the company also holds the position of President or an equivalent position (the highest executive), is married to the President, or is a first-degree relative, the reason,

rationale, necessity, and corresponding measures should be explained. This may include increasing the number of independent directors and ensuring that a majority of directors do not
concurrently serve as employees or executives, among other methods. Relevant information should be provided.
Nidec Corporation (referred to as “Nidec”) completed a public acquisition of our company in November 2018, making it our parent company. On January 29, 2019, an extraordinary general
meeting of shareholders was held to conduct a comprehensive re-election of directors and supervisors. Nagai Junichi, the representative appointed by Nidec, was elected as the Chairman.
As the parent company, Nidec appointed Nagai Junichi to concurrently serve as the CEO of our company in order to oversee and supervise our operations. He is responsible for formulating
our business strategies, objectives, and marketing strategies, as well as planning and executing new business units. Additionally, he plays a key role in decision-making regarding important
operational and financial matters. This management approach is commonly seen in multinational corporations. The Chairman regularly communicates the operational status and future

operational policies to the directors through board meetings, ensuring effective corporate governance. In line with the operational needs of the company, an independent director position
was established on June 20, 2022 to enhance the functions of the board of directors and strengthen the oversight mechanism.

Note 2: Mr. Sano Yoshihide and Mr. Nishizawa Toru, the previously appointed corporate director representative of Nidec Corporation, were replaced by Mr. Matsuhashi Hidetoshi and Mr.
Miyoshi Akihiro, on July 29, 2024. In addition, Mr. Miyoshi Akihiro was elected as the chairman om Oct. 1, 2024.

Note 3: Mr. Kino Tetsuo, the previously appointed corporate director representative of Nidec Corporation, was replaced by Mr. Ota Shingo on April 12, 2024.

Note 4: Mr. Nagai Junichi resigned from his position as Chairman of the Board on October 1, 2024, due to corporate succession planning and sustainable operations. He has since assumed the

role of Advisor to the Company.




2. Directors and supervisors representing corporate shareholders, the names of the corporate

shareholders, and the names and shareholding percentages of the top ten shareholders:

April 30, 2025

ihe iiLzT;I;Zname Major shareholders of legal entity ls)gcreer}llggéng
Japan Master Trust Trust Bank Co., Ltd. (Trust Account) 13.58%

Eimori Shigekazu 8.59%

Custody Bank of Japan, Ltd. (Trust Account) 5.28%

Kyoto Bank, Ltd. 4.30%

Nidec Corporation 3.56%

Nidec Corporation P&’ GSAN, LLC. 3.51%
Mitsubishi UFJ Bank, Ltd. 2.58%

Nippon Life Insurance Company 2.28%

Meiji Yasuda Life Insurance Company 2.22%

The Bank of New York Mellon140042 1.91%

3. For corporate shareholders who are themselves major shareholders, the information
regarding their main shareholders is as follows:

April 30, 2025

Legal entity shareholder Major sharcholders of legal entity Shareholding
name Percentage
Mitsubishi UFJ Trust and Banking Corporation 46.50%
Master Trust Bank of | Nippon Life Insurance Company 33.50%
Japan, Ltd. Meiji Yasuda Life Insurance Company 10.00%
The Norinchukin Trust & Banking Co.,Ltd. 10.00%
Sumitomo Mitsui Trust Holdings, Inc. 33.30%
Mizuho Financial Group, Inc. 27.00%
Custody Bank of Japan, Resona Bank, Limited 16.70%
The Dai-ichi Life Insurance Company, Limited 8.00%
Ltd. Asahi Seimei Hoken Sogo-kaisha 5.00%
(Trust Account) Meiji Yasuda Life Insurance Company 4.50%
Japan Post Insurance Co., Ltd. 3.50%
Fukoku Mutual Life Insurance Company 2.00%
The Master Trust Bank of Japan (Trust Account) 11.71%
Nippon Life Insurance Company 3.73%
Custody Bank of Japan, Ltd. (Trust Account) 3.65%
Tokio Marine & Nichido Fire Insurance Co., Ltd. 3.47%
. . Meiji Yasuda Life Insurance Company 3.42%
Kyoto Financial Group, (GORTHERN TRUST CO. (AVFC) RE SILCHESTER
Inc. INTERNATIONAL INVESTORS INTERNATIONAL 3.05%
VALUE EQUITY TRUST
KYOCERA Corporation 2.18%
The Master Trust Bank of Japan (Retirement Trust .
Account - OMRON Corporation) 2.09%
Mitsubishi UFJ Trust
and Banking Mitsubishi UFJ Financial Group, Inc. (MUFQ) 100%
Corporation




4 ~ Disclosure of Director’s Professional Qualifications and Independence of Independent

Directors:
Number of
other public
iti Members Members of Professional fswﬁrﬁ: ct)rr::
Conditions |ndependent of the Audi the Quadlifications Independence
Director the Audit Compensation | and Experience (Note Status (Note 2) person
Name Committee Committee 1) concurrently
servesas an
independent
director.
Nidec 1. Work experience
CorporationDel egate: — — — in business, 0
Miyoshi Akihiro technology,
Nidec operations, and
CorporationDel egate: — — — decision-making 0
Nagai Junichi abilities
Nidec 2. Other
CorporationDel egate: — — — experiences are 0
Kitao Y oshihisa obtained through
Nidec concurrent
CorporationDel egate: — — — positions in other 0
Miyamoto Eiji companies. For
Nidec information
CorporationDel egate: — — — regarding 0
Y amaoka Naoto education, N/A
Nidec gender,
CorporationDel egate: — — professional 0
Sumikawa Y ohei qualifications,
Nidec work experience,
CorporationDel egate: and diversity,
Hidetoshi - A please refer to 0
M atsuhashi pages 4-8 and 11-
Nidec 13 of this annual
CorporationDel egate: — — = report. 0
Ota Shingo 3.There are no
} circumstances
Nidec . falling under
CorporatlonD_e! ggate: — — — Article 30 of the 0
Takasawa Shinji Company Act.
1. Work experience | As an independent
Chou Chien-Hung A% v A% in business, director, meeting 0
(Convener) technology, the independence
Lian Jun-Hua \Y \Y \% operations, and criteria: 1
. \Y decision-making This includes, but is
Hsu Ke-Wei v \4 (Convener) abilities not limited to, not 1
2. Other serving as a director,
experiences are supervisor, or
acquired through | employee of the
concurrent company or its
positions in other | affiliated enterprises
companies. for oneself, spouse,
Information parents within the
regarding second degree of
education, kinship, etc.; not
gender, holding any shares of
Wang Wen-Yeu v v v professional the company; not 1
qualifications, serving as a director,
work experience, | supervisor, or
and diversity can | employee of
be found on companies with
pages 4-8 and 11- | specific relationships
13 of the to the company; and
provided not receiving
materials. compensation from the
3. Regarding Article | company or its

10




Number of
other public
. Memb Members of Professional .Corpﬁfiﬂ Oﬂs
Conditions |ndependent of tﬁm Aer; ¢ the Qualifications Independence Inwhich the
Director Comemi tl:etla Compensation | and Experience (Note Status (Note 2) con%irlioerr]nl
Name Committee 1) Y
servesas an
independent
director.
30 of the affiliated enterprises
Company Act, for providing business,
there are no legal, financial,
circumstances accounting, or similar
falling under its services in the past
provisions. two years.

Note 1: Professional qualifications and experience: Describe the professional qualifications and experience of
individual directors and supervisors, and if they are members of the audit committee with accounting or
financial expertise, their accounting or financial background and work experience should be stated. Also,
indicate whether there are any circumstances under Article 30 of the Company Act.

Note 2: Independent directors should disclose their compliance with independence criteria,
‘including but not limited to the fact that the director, their spouse, or relatives within the second degree of kinship
have not served as a director, supervisor, or employee of the Company or any of its affiliates;
‘have not served as a director, supervisor, or employee of a specific related party of the Company (as defined in
Articles 3.1.5 to 3.1.8 of the Regulations Governing Appointment of Independent Directors and Compliance Matters
for Public Companies);
‘have not received compensation in the past two years for providing business, legal, financial, or accounting services
to the Company or its affiliates;
"and disclose the number and proportion of shares of the Company held (directly or through nominees) by themselves,

their spouse, or relatives within the second degree of kinship.

5. Board Diversity and Independence:
(1) Board Diversity:

1. According to the Company’s Corporate Governance Best Practice Principles, the composition
of the Board of Directors should be diversified. In principle, directors who also serve as
managerial officers of the Company should not account for more than one-third of the board seats.
The diversity policy is formulated based on the Company’s operations, business model, and
development needs.

The nomination and selection of Board members are conducted in accordance with the
Articles of Incorporation, utilizing a candidate nomination system. Candidates are approved by
the Board and then elected by the shareholders’ meeting.

As stipulated in Article 20 of the Company’s Corporate Governance Best Practice Principles,
board composition should consider diversity and should not be restricted by gender, ethnicity, or
nationality. In addition to possessing the necessary knowledge, skills, and character required for
the role, the overall Board should demonstrate competencies in operational judgment, accounting
and finance, business management, crisis management, industry expertise, global market
perspective, leadership, and decision-making.

The current Board comprises 13 directors, including 4 independent directors and 9 regular
directors. Members possess extensive expertise and experience in areas such as overseas business

management, industry knowledge and technological R&D, corporate management, strategic

1



planning, product marketing and sales, finance, accounting, legal affairs, and business
management. This allows them to provide valuable professional insights from different
perspectives, greatly benefiting the Company. Looking forward, the Company will continue to
consider diversity and gender equality in its Board composition, and seek qualified female
directors with professional backgrounds and experience to enhance competitiveness and promote
sustainable development.

2. The implementation of Board diversity at the Company is summarized as follows:

22 o le|l o |ololzlzlzle
S El £ [B|Z|E[E|E]|E
2 lEl 5§ |2|Z|2|2|5|E
TEl e EIEIZIEIELE
[}
N EHAHHE
& a <l |2 |=|8 =
Z| @ slelz]|2|8|5
= B |&|3 AEEL
. . . . = 2 3|z ~l=|e
Title Dlver51ﬁcgt10n projects Board of Nationality 41/51|61) = 5— gz ] g 2 g Remarks
Directors Names to|to|to| & = 12|e E @
50160[7 = 2 |55 |&
HERHENE
Zl ¢ 8|8
| NEE
: 3
g
Chairman  |Nidec CorporationDelegate: Proficient in business management, corporate operations and
(Notel, Note 3)[Miyoshi Akihiro Japan V| Maq V[ NA VNV VY strategic planning, product marketing and sales
Director  |Nidec CorporationDelegate: Proficient in overseas business management, corporate operations,
(Note 3)  [Nagai Junichi Japan o s I I A A I A N strategic planning, aswell as product marketing.
. [Nidec CorporationDelegate: Proficient in industry knowledge and product devel opment
Director Ty itao Yoshihisa Japan ViMad | NA VI onacement.
Director N1_dec Corpo_r_z_monDelegate: Japan JImad Na [NV N Proficient in industry knowledge and product devel opment
Miyamoto Eiji management.
. Nidec CorporationDelegate: Proficient in industry knowledge and product devel opment
Director Vamaoka Naoto Japan |V Mad V| NA | V[V V|V R management.
Director | nidec CorporationDelegate: Japan V| [Mad V| NA | V[NV |||V |Proficient in financial and business management.
Sumikawa Yohei
Director Nidec CorporationDelegate: AT . .
(Note 1) |Matsuhashi Hidetoshi Japan V|Mald N/A ||V [NV [V] [Proficient in financial and business management.
Director  |Nidec CorporationDelegate: Proficient in industry knowledge and product devel opment
(Note 2) Ota Shingo Japan V| [Malg NA [NV N Imanagement.
. Nidec CorporationDelegate: A . ) . .
Director | v Shinji Japan V| [Mad V| N/A | V[V | V]|V | |Proficient in corporate strategic planning, finance, and legal affairs.
Independent . 3~6 Lo .
Director Hsu Ke-Wei R.O.C. V|Mald years VV[V]Y \ |Proficient in legal affairs.
lnde_pendent Wang Wen- Yeu R.O.C. V|Mald -6 VV[V]Y \ |Proficient in legal affairs.
Director years
lndDeifeecr:?):nt Lian Jun-Hua R.O.C. V| [Mad |3years| V[V |V |V]| V|V |Proficient in financial accounting affairs.
lndDeifeecrz?):nt (Chou Chien-Hung R.O.C. |V Mald |3years| V[V |V |V]| V|V |Proficient in financial accounting affairs.

Note 1: Nidec Corporation originally appointed Mr. Nishizawa Toru and Mr. Sano Yoshihide as corporate director
representatives. They were replaced by Mr. Miyoshi Akihiro and Mr. Matsuhashi Hidetoshi on July 29, 2024.

Note 2: Mr. Kino Tetsuo, originally appointed as a corporate director representative by Nidec Corporation, was replaced by
Mr. Ota Shingo on April 12, 2024.

Note 3: Former Chairman Mr. Nagai Junichi stepped down and was succeeded by Mr. Miyoshi Akihiro as Chairman through
a Board election held on October 1, 2024.
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Director Independent Director
Item
Nggrﬁ;);: SO f Proportion Nggg; g Proportion
41~50 years old 1 8% 1 8%
Age 51~60 years old 4 31% 1 8%
Above 61 years old 4 31% 2 15%
Male 9 69% 4 31%
(Gender Female 0 0% 0 0%
_— R.O.C. 0 0% 4 31%
Nationality Japan 9 69% 0 %
Employment The Company 3 23% 0 0%
| dentity Subsidiaries 2 15% 0 0%
Shareholder 9 69% 0 0%
Shareholder Status Non-sharehol der 0 0% 4 31%
Independent Firg Term 0 0% 3 75%
Director Term Second Term - - 1 25%

The Company’s current Board of Directors consists of thirteen members. The concrete
management objectives and status of implementation of the Board diversity policy are as
follows:

Management Objectives Implementation Status
Independent directors shall account for no less than Achieved
one-third of the total number of directors
Over half of the independent directors shall not serve :
Achieved

more than three consecutive terms

At least one female director

Will be achieved with the addition
during the 2025 board re-election

(2) Board Independence:

The Company currently has 13 directors, including independent directors, who account for
30.77% of the Board. The roles and authority of the independent directors are in full
compliance with the Securities and Exchange Act and the Regulations Governing
Appointment of Independent Directors and Compliance Matters for Public Companies.

The Company’s Board of Directors is responsible for guiding corporate strategy,
supervising management, and being accountable to the Company and its shareholders. In
all governance-related operations and arrangements, the Board exercises its powers in
accordance with relevant laws and regulations, the Articles of Incorporation, and resolutions
of shareholders’ meetings. The Board emphasizes independent operations and transparency.
All directors and independent directors act independently and exercise their powers
autonomously. None of the directors are related to each other as spouses or within the second
degree of kinship. Additionally, there are no circumstances as defined in Paragraphs 3 and
4 of Article 26-3 of the Securities and Exchange Act. In summary, the Company’s Board of

Directors maintains a high degree of independence.
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(2) President, Vice Presidents, Division Managers, Department Heads, and Branch Managers Information

April 30, 2025; Unit: shares

Shares Held by Spouses

Shares Held in the

Managerial positions
involving spouse or

. Nationa Gend Date Holding of Shares and Minor Children Name of Others . . . Currently holding positions in other relatives up to the Remar
Job Title . Name Elected/ Main education and work experience . second degree of
lity er . companies .- ks
Appointed kinship
Shares % Shares % Shares % Title | Name Rela'tlo
nship
Graduated from the Department of Humanities and
Social Science, Faculty of Letters, Keio University
(majoring Sociology) Chairman and CEO, Nidec Chaun-
Global MBA Program, National Taiwan University Choung Technology Corporation
Chairman Miyoshi Senif)r Manager, Acc§nture Japan LFd. Chairmap of Kunshan J ge-Chung
and CEO Japan Akihiro Male | 2024.10.1 0 0.00% 0 0.00% 0 0.00%|President, Misumi Tal\?va.n Corp(.)ratlon Electromcs Co., Ltc‘i‘, N1d§c None | None | None | None
General Manager, Logistics Business Management Chongging Cyun Siang High-Tech
Office, Management Planning Department, Misumi Co., Ltd., and Nidec Chaun Choung
Corporation Vietnam Corporation
Vice Chairman, Nidec Chaun-Choung Technology
Corporation
Bachelor’s Degree in Business and Trade, School of
Commerce, Chuo University, Tokyo, Japan
Director of FP&A Department, Cost Accounting Chief Adminigrative Officer (CAO)
Section, Accounting Division, Finance Headquarters, |and Spokesperson, Nidec Chaun-
Chief AMP Japan Ltd. ‘ Choung Technol ogy Cotporaii on
Financial Sumikawa Director of Accounts Receivable Management Also servesas Vice Chai rman of
Officer and Japan Yohei Male | 2024.8.7 0 0.00% 0 0.00% 0 0.00% Dfepartment, Japan . Kunshan Jutl-:‘-Chung El e(.:tronl cs None | None | None | None
CAO Director of Management Accounting Department, Qo., Ltdl., Nidec Chongging Cyun
Financial Shared Services, Japan Siang High-Tech Co., Ltd., Nidec
Director of FP&A Department, Automotive Business  |Chaun Choung Vietnam
Division Corporation, and NCCIU
Deputy Division Director of Japan Finance, Automotive
Business Division
Bachelor’s Degree in Economics, Yokohama National
University
Director, Overseas Business Management Department,
Nidec Corporation . .
Advisor Japan [Nagai Junichi| Male | 2019.2.1 0 0.00% 0 0.00% 0 0.00%|Chairman and CEO, Nidec Chaun-Choung Technology Advisor, Nidec Chaur}—Choung None | None | None | None
. Technology Corporation
Corporation
Chairman of Kunshan Jue-Chung Electronics Co., Ltd.,
Nidec Chongging Cyun Siang High-Tech Co., Ltd., and
Nidec Chaun Choung Vietnam Corporation
Master’s Degree in Business Administration and
Accounting Research, State University of New York
Deputy Manager, Finance Department, Taiwan Mobile
Wu Shih- |Fema Co., Ltd.
CAO R.O.C. Ling le 2019.1.29 0 0.00% 0 0.00% 0 0.00% Deputy Manager, Finance Department, Radium Life None None | None | None |Note 2
Tech Co., Ltd.
Special Assistant to the Chairman and later Chairman,
Chaun-Choung Technology Corporation
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Managerial positions
involving spouse or

. Shares Held by Spouses | Shares Held in the .
. Date Holding of Shares . . . s relatives up to the
. Nationa Gend and Minor Children Name of Others . . . Currently holding positions in other Remar
Job Title . Name Elected/ Main education and work experience . second degree of
lity er Appointed companies Kinship ks
Shares % Shares % Shares % Title | Name Relgtlo
nship
Graduated from the Department of Mechanical System
Engineering, Faculty of Engineering, University of
Miyazaki
Vice Yamaoka o o o, |[MBA, Graduate School, Kyoto Institute of Technology |President and Director, Nidec Chaun
Chairman Japan Naoto Male | 2024.8.7 0 0.00% 0 0.00% 0 0.00% Group Leader, SPMS Business Planning Division, Choung Vietnam Corporation None | None | None | Note 3
Nidec Corporation
Vice Chairman, Nidec Chaun-Choung Technology
Corporation
BEEE Ey(;)to (S:angyo I.Jniv;r.sity - Elgonomics
Deputy CFO | Japan Yoshinori | Male | 2022.9.19 0 0.00% 0 0.00% 0 0.00% 1dec omoratlQn, 1nance epa.utment None None | None | None | None
Asano CFO of Nidec Vietnam Corporation
Nidec Chaun Choung Vietnam Corporation
National Taiwan University - PhD in Mechanical
Vice Huang o o o, | Engineering
President ROC. Meng-Zheng Male | 2014.3.26 0 0.00% 0 0.00% 0 0.00% Assistant President of Research and Development at None None | None | None | Note 4
Nidec Chaun-Choung Technology Corp.
Yuan Ze University - Master of Mechanical
Engineering
Research and Development Engineer, Marketing
CMO Of. the Zheng Manager of Product Development Department,
Marketing | R.O.C. . Male| 2019.1.1 0 0.00% 0 0.00% 0 0.00% . - . None None | None | None | None
Department Hong-Lin Ass stant President at Nidec Chaun-Choung
P Technology Corp.
Vice Presdent, Product Development Division, Nidec
Chaun-Choung Technol ogy Corporation
National Tsing Hua University - Bachelor of Chemical
Engineering
Vice President at KUANG HO TECHNOLOGY CO.,
. ) LTD. .
Semo.r Vice R.O.C. | Shen Zhi-Ye | Male | 2019.7.22 0 0.00% 0 0.00% 0 0.00%|Marketing Assistant President, Vice President of PremdenF of Kunshan Jue-Chung None | None | None | None
President . Electronics Co., Ltd.
Product Development Department at Nidec Chaun-
Choung Technology Corp.
President and Director at Nidec Chaun Choung
Vietnam Corporation
Asglstant Soochow University - Bachelor of Japanese Language
President of and Literature
Bi;vzss R.O.C. Hs‘;vce?lh' F"i:‘a 2020.11.9 0 0.00% 0 0.00%| 0 0.00% Director of Marketing and Business Development, None None | None | None |Note 5
Devel " Client Manager at LITE-ON Technology, Image and
CVS f%pc?en Video Solutions Business Unit
Assistant Yuan Ze University - Master of Industrial Management
President of Hone Ming- Special Assistant at DIVA Laboratories, Ltd.
Procurement R.O.C. }%ong £ | Male| 2021.9.8 0 0.00% 0 0.00% 0 0.00%|Senior Manager at FLYTECH TECHNOLOGY CO., |None None | None | None | None
LTD.
Department Department Manager (acting) at Coretronic Corporation
NCCV I roc. | 209X Imale| 2022511 0 0.00%| 0 0.00%| 0 0,009 | National United University - Bachelor of Chemical =, o None | None | None | None
Vice Long Engineering
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Managerial positions
involving spouse or

. Shares Held by Spouses | Shares Held in the .
. Date Holding of Shares . . . s relatives up to the
. Nationa Gend and Minor Children Name of Others . . . Currently holding positions in other Remar
Job Title . Name Elected/ Main education and work experience . second degree of
lity er . companies .- ks
Appointed kinship
Shares % Shares % Shares % Title | Name [;Zlhaitll)o
President Department Manager at HOWIN MECHANICS CO.,
LTD.
Assistant Lunghwa University of Science and Technology -
President of | p 0.C. | Lin Yi-Yong | Male | 2022.6.1 0 0.00% 0 0.00%| 0 0.009| Bachelor of Mechanical Engincering None None | None | None | None
RD1 T J o e e 7% IRD Manager at Nidec Chaun-Choung Technology
Corp.
Assistant National Taiwan University - Master of Mechanical
President of . o o ., |Engineering Research Institute
RDI R.O.C. |Shi Bo-Zhou| Male | 2022.6.1 0 0.00% 0 0.00% 0 0.00% RD Manager, Senior Manager at Nidec Chaun-Choung None None | None | None | None
Technology Corp.
National Taichung University of Science and
Assistant Techllmlogy‘- Associate’s Detgree
. Special Assistant to the President at Tranyoung
President of Qiu Yao- Technology Corp.
1 0, 0, 0, N
AQuarh:‘y R.O.C. Cong Male | 2022.7.1 0 0.00% 0 0.00% 0 0.00% Deputy Manager of Sales at A-POWER ELECTRIC None None | None | None | None
P RD Manager at Nidec Chaun-Choung Technology
Corp.
University of Texas at Arlington - Master of Aerospace
Assistant Mechanical Engineering
President of | R.O.C. Lu Shao-Qian| Male | 2021.4.1 0 0.00% 0 0.00% 0 0.00%|Deputy Manager of Project Department 1, Chief None None | None | None | None
RD2 Engineer at CHI LIN TECHNOLOGY CO., LTD. at
Nidec Chaun-Choung Technology Corp.
Master’s Degree in Engineering and Technology
Management, National Taipei University of Technology
Vice Director Department of Electrical Engineering, Lee-Ming
of Marketing | R.O.C. Lin Shi-Yuan | Male | 2022.6.1 0 0.00% 0 0.00% 0 0.00%|Institute of Technology None None | None | None | None
Department Senior Manager and Assistant President, Project
Division I, Nidec Chaun-Choung Technology
Corporation
Asglstant Shih Hsin University - Bachelor of Tourism
President of Wen Lu- |Fema Manager at Forcecon Technology Co., Ltd
Cloud R.O.C. 2022.6.1 0 0.00% 0 0.00% 0 0.00% 1ag . £y ~0,, LA None None | None | None |Note 6
Business Fang le Senior Marketing Manager of PM3 at Nidec Chaun-
st Choung Technology Corp.
Division
Assistant Bachelor’s Degree in Business Administration,
President, Providence University
R&D and R Fema o o o, | President, IMM ENTERPRISE COMPANY LIMITED
Technical R.O.C. | Liu Li-Ling e 2024.2.2 0 0.00% 0 0.00% 0 0.00% Factory Director, ENERMAX TECHNOLOGY None None | None | None |Note 7
Engineering CORPORATION
Division President, Power Cooler Enterprise Co., Ltd.
Assistant Associate Degree in Business Administration, Taipei
President, 1 p o ¢ | LinPi-Yan |TS™| 2024.7.5 College of Business (Continuing Education Division) ;o None | None | None |Note 8
Administrati le Manager and Senior Manager, Administration Division,
on Division Nidec Chaun-Choung Technology Corporation
Assistant | R.O.C. |Hsieh Kuan- | Fema| 2024.7.5 0 0.00% 0 0.00% 0 0.00%|Master’s Degree, Institute of Human Resource None None | None | None |Note 8
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Managerial positions
involving spouse or

Dat Holding of Shares Shares Held by Spouses | Shares Held in the relatives up to the
. Nationa Gend N e and Minor Children Name of Others . . . Currently holding positions in other P Remar
Job Title . Name Elected/ Main education and work experience . second degree of
lity er . companies L ks
Appointed kinship
Shares % Shares % Shares % Title | Name fi‘eslhaitll)o
President, Yi le Management, National Sun Yat-sen University
Human Graduate of the 12th Legal Studies Extension Program,
Resources National Taiwan University Extension Division
Division Assistant President of Human Resources, KARMA
MEDICAL PRODUCTS CO., LTD.
Manager of HR and Administration, Rotam Global
AgroSciences Ltd.
Assistant Bachelor’s Degree in Information Management, Chung
Pre51der'1t, Lee Chung- , , | Hua University . ] .
Information | R.O.C. Yan Male | 2024.7.5 0 0.00% 0 0.00% 0 0.00%|IT Manager, Buckingham Industrial Corporation None None | None | None |Note 8
Technology J Group CIO, New Focus Auto Tech Holdings Limited
Division IT Manager, Brokerage Services, Sinyi Realty Inc.
Assistant Wang ]SB(ZZ]:Z]:; ;(P;fggx{iaﬂonal Pingtung University of
President, | R.O.C. Hsiang- Male | 2024.7.5 0 0.00% 0 0.00% 0 0.00% . 8y . . None None | None | None |Note 8
Audit Office Chien Manager and Senior Manager, Audit Office, Nidec
Chaun-Choung Technology Corporation
Soochow University - Bachelor of Accounting
. Graduated from the 16th Law Continuing Education
Finance . . . . . o
Manager Class at National Taiwan University Extension Division
(Finance and | R.O.C. | ChenMei- [Femal 00616 0 0.00% 0 0.00%| 0 0.009,|F inancial Manager and Special Assistant to the None None | None | None | None
Accountin Hua le President at Imperial Hotel Taipei
cou g Assistant President at KPMG Assurance Services Co.,
Director)
Ltd.
Audit Manager at PwC Taiwan
McGeorge School of Law - Master of Laws
MBA from California State University
Legal Manager at GIGA-BYTE Technology Co., Ltd.
Corporate Senior Legal Manager and Special Assistant to the
Governance | R.O.C. |Wei Zi-Heng| Male | 2023.03.24 0 0.00% 0 0.00%| 0 0.00%| 2SO Leg 8 p None None | None | None | None
Officer President at Tsannkuen Co., Ltd.
Senior Legal Manager/Assistant to the COO at
J.D.United Manufacturing Corporation Ltd.
Legal Director at Eyes Media Co., Ltd.

Note 1: If the President or an equivalent top executive is the same person as the Chairman of the Board, or if they are spouses or first-degree relatives, the reason, justification,

necessity, and corresponding countermeasures (e.g., increasing the number of independent directors or ensuring that the majority of directors are not employees or managers)

shall be disclosed. Please refer to Section 2, (1), 1. “Information of Directors,” Note 1 for details.

Note 2: Ms. Wu Shih-Ling resigned from her position as Chief Administrative Officer (CAO) of the Company on July 1, 2024, due to personal career planning.

Note 3: Mr. Yamaoka Naoto was reassigned to NCCV on August 7, 2024, due to internal role adjustment.

Note 4: Mr. Huang Meng-Zheng retired and resigned from his position as Vice President of the Company in March 2024.
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Note 5: Ms. Hsu Chih-Wei resigned from her position as the Company’s spokesperson on November 3, 2024, due to personal career planning.

Note 6: Ms. Wen Lu-Fang resigned from her position as Associate Vice President of the Company on November 10, 2024, due to personal career planning.
Note 7: Ms. Liu Li-Ling assumed her position on February 2, 2024,

Note 8: Ms. Lin Pi-Yun, Ms. Hsieh Kuan-Yi, Mr. Lee Chung-Yang, and Mr. Wang Hsiang-Chien assumed their respective positions on July 5, 2024.
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2. Remuneration of Directors, Supervisors, President, and Vice President for the most recent fiscal year

(1) Remuneration of General Directors and Independent Directors
Unit: NT$ thousands / Dec. 31, 2024

Remuneration of Directors Remuneration Paid to Part-Time Employees
Proportion of A, B, C, Percentage of Total A
] ) ) Business execution and D to After-Tax Net| Salary, Bonus, and ) ) Net Profit After Tax of] R:r:lum?ratio
Retirement Severance [Director Compensation Income Compensation, Pensions (B) Employee compensation A, B, C, D, E, F, and G ccerve

Pay (B) ©) Busgr(\es]sqexe((:g?on Bonus, and Other F) (G) . from

. expenses Allowances (E) mvesFmems
Title Name outside of
Fromall subsidiaries
The Company | consolidated or parent
The From all The Fron*.l all The Frorr.l all The From all The From all The Fron‘_l all The Frorr_) all entities The Frorr_l all companies
Company consolidated| consolidated Iconsolidated| consolidated| consolidated| consolidated| consolidated| consolidated| (Note 6)

.. mpan .. mpan .- mpan o mpan o mpan . mpan o mpan .
entities Co pany entities Co pany entities Co pany entities Co pany entities Co pany entities Co pany entities Co pany entities
Cash |Stocks| Cash |Stocks

Remuneration (A)

Nidec Corporation
Delegate: Miyoshi
Akihiro (Note 1)

Nidec Corporation
Delegate: Nagai
Junichi

Nidec Corporation
Delegate: Kitao
Yoshihisa

Nidec Corporation
Delegate:
Yamaoka Naoto

Nidec Corporation
Delegate:
Sumikawa Yohei

Nidec Corporation
Delegate:
Miyamoto Eiji 0 0 0 0 0 0 0 0 0% 0% L152 | 1,152 0 0 0 0] o 0 [090% | 0.90% 56,566
Nidec Corporation
Delegate:
Matsuhashi
Hidetoshi (Note 1)
Nidec Corporation
Delegate:Sano
Yoshihide (Note
D

Nidec Corporation
Delegate:Nishiza
wa Toru (Note 1)

General
Director

Nidec Corporation
Delegate:Ota
Shingo

(Note 2)

Nidec Corporation
Delegate: Kino
Tetsuo

(Note 2)
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Remuneration of Directors Remuneration Paid to Part-Time Employees
Proportion of A, B, C, Percentage of Total .
Business execution and D to After-Tax Net| Salary, Bonus, and Net Profit After Tax of]| Remungratlo
. Retirement Severance [Director Compensation) o . Income Compensation, Pensions (B) Employee compensation  |A, B, C, D, E, F, and G| received
Remuneration (A) Business execution from
Pay (B) ©) Bonus, and Other (F) (G) .
expenses (D) investments
. Allowances (E) .
Title Name outside of
From all subsidiaries
The Company | consolidated or parent
titi .
The From all The From all The From all The From all The From all The From all The Frorr} all entities The Frorr} all companies
consolidated consolidated consolidated consolidated consolidated consolidated| consolidated| consolidated
Company " (Company " (Company I Company . Company! I Company - Company . Company . (Note 6)
entities entities entities entities entities entities entities entities
Cash |Stocks| Cash [Stocks
Nidec Corporation
Delegate:Takasaw
a Shinji
Hsu Ke-Wei
Wang Wen- Yeu
ndependent 0 0 0 0 3,000 | 3,000 72 72 241% | 2.41% 0 0 0 0 o] o 0] o | 241% | 241% 0
Director
Lian Jun-Hua
Chou Chien-Hung

There were no such cases.

no such cases.

1. Please state the policy, system, standards, and structure for the remuneration of independent directors, and explain the correlation between their responsibilities, risks, time commitment, and the amount of remuneration:
The remuneration for independent directors of the company, in addition to reimbursement for attending board meetings, includes director’s fees based on factors such as the company’s operational performance, industry standards, the level of participation of
independent directors in company operations, and the risks they assume. The recommendation for director’s remuneration is proposed by the Compensation Committee and submitted to the Board of Directors for approval.

In addition to the disclosed information in the financial reports, please provide details of any remuneration received by the company’s directors in the latest fiscal year for services rendered to other companies (such as serving as non-employee consultants):

2. In addition to the disclosed information in the financial reports, please provide details of any remuneration received by the company’s directors in the latest fiscal year for services rendered to other companies (such as serving as non-employee consultants): Therd

Note 1: Mr. Nishizawa Toru and Mr. Sano Yoshihide, originally appointed as corporate director representatives by Nidec Corporation, were replaced by Mr. Miyoshi Akihiro and Mr.

Matsuhashi Hidetoshi on July 29, 2024.

Note 2: Mr. Kino Tetsuo, originally appointed as a corporate director representative by Nidec Corporation, was replaced by Mr. Ota Shingo on April 12, 2024.

Note 3: Former Chairman Mr. Nagai Junichi stepped down and was succeeded by Mr. Miyoshi Akihiro through a board election held on October 1, 2024.

Note 4: Refers to the compensation received by directors of the Company from the parent company for serving as expatriates or holding managerial positions within the parent company.

Note 5: Japanese directors of the Company do not receive director/supervisor compensation in Taiwan; those who concurrently serve as employees also do not receive bonuses or employee

compensation in Taiwan.
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Table of Remuneration Ranges for General Directors and Independent Directors

Board of Directors Names

Total amount of the first seven levels of remuneration
(A+B+C+D+E+F+G)

Total amount of the first four levels of remuneration

Payment of remuneration levels for each director of the (A+B+C+D)

Company

The Company

All companies included in the
financial statements (H)

The Company

The parent company and
all invested companies (I)

Less than NT$1,000,000

Miyoshi Akihiro * Nagai
Junichi ~ Sumikawa
Yohei * Yamaoka Naoto *
Kitao Yoshihisa * Eiji
Miyamoto * Hidetoshi
Matsuhashi * Ota Shingo *
Takasawa Shinji
Nishizawa Toru * Sano
Yoshihide * Kino Tetsuo *
Hsu Ke-Wei * Wang Wen-
Yeu * Lian Jun-Hua * Chou

Miyoshi Akihiro * Nagai
Junichi ~ Sumikawa
Yohei * Yamaoka Naoto *
Kitao Yoshihisa * Eiji
Miyamoto * Hidetoshi
Matsuhashi * Ota Shingo *
Takasawa Shinji
Nishizawa Toru * Sano
Yoshihide - Kino
TetsuoHsu Ke-Wei * Wang
Wen-Yeu  Lian Jun-

Hsu Ke-Wei * Wang Wen-
Yeu * Lian Jun-Hua * Chou
Chien-Hung

Hsu Ke-Wei * Wang Wen-
Yeu * Lian Jun-Hua ~ Chou
Chien-Hung

Chien-Hung Hua - Chou Chien-Hung
NT$1,000,000 (inclusive) to NT$2,000,000 (exclusive) - - Kino Tetsuo Kino Tetsuo
Matsuhashi Hidetoshi * Matsuhashi Hidetoshi *
. . . Nishizawa Toru ~ Nishizawa Toru -

NT$2,000,000 (inclusive) to NT$3,500,000 (exclusive) - - Sano Yoshihide « Miyoshi Sano Yoshihide « Miyoshi

Akihiro Akihiro

Sumikawa Yohei * Yamaoka | Sumikawa Yohei * Yamaoka
NT$3,500,000 (inclusive) to NT$5,000,000 (exclusive) - - Naoto * Naoto °
Takasawa Shinji * Ota Shingo | Takasawa Shinji * Ota Shingo

(Ijﬁj;?geo)’ooo (inclusive) to NT$10,000,000 - - Nagai Junichi « Miyamoto Eiji|Nagai Junichi ~ Miyamoto Eiji
NT$10,000,000 (inclusive) to NT$15,000,000 B B Kitao Yoshihisa Kitao Yoshihisa
(exclusive)
NT$15,000,000 (inclusive) to NT$30,000,000 B B B B
(exclusive)
NT$30,000,000 (inclusive) to NT$50,000,000 B B B B
(exclusive)
NT$50,000,000 (inclusive) to NT$100,000,000 B B B B
(exclusive)
Over NT$100,000,000. - - - -
Total 16 seats 16 seats 16 seats 16 seats

(3) Remuneration of President and Vice Presidents
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Unit:

NT$ thousands / Dec. 31, 2024

Bonuses and

Ratio of the total amount (Sum of

Salary (A) Pensions (B) Special Expenses (C) Employee Compensation Amount (D) A, B, C, and D) to Net Income (%) Remunzre;rtion
All ’ : All Companies Included ) | recetved from
. ; All Companies All Companies : : ; All Companies [ investments outside
Title Name The COmPEES | he company | Inudedinthe | - | indudedinthe The Company In e Finenad TheCompany | Indudedinthe | of subsidiaries or
Company | o 220 PEY 1 Financial PEY | Finencial = ok e R pany Financial parent companies
Statements Statements OCKS a OCKS Statements (Note 1)
Statements Amount Amount Amount Amount
Miyoshi Akihiro
CEO (Note 2)
. . Y amaoka Naoto
Vice Chairperson (Note 3)
CFO Sumikawa Y ohel
Wu Shih-Ling
' CAO . (Note 4) _
Chief Sdles Officer Zheng Hong-Lin 23,877 27,612 504 504 1,009 1,009 610 0 610 0 20.39% 23.32% 18,476
Advisor Nagai Junichi
(Note 5)
Senior Vice President Shen Zhi-Ye
. . Huang Meng-Zheng
Vice Chairperson (Note6)
Vice Chairperson Lin Shi-Yuan
. } Zou Xu-Long
Vice Chairperson (Note7)

Note 1: Refers to the remuneration received by the President and Vice Presidents (or equivalent positions) of the Company from the parent company for expatriate personnel.
Note 2: Mr. Miyoshi Akihiro was elected as Chief Executive Officer by the Board on October 1, 2024.
Note 3: Vice Chairman Mr. Yamaoka Naoto was reassigned to NCCV on August 7, 2024, due to role adjustment.

Note 4: Ms. Wu Shih-Ling resigned from her position as Chief Administrative Officer (CAO) of the Company on July 1, 2024, due to personal career planning.

Note 5: Mr. Nagai Junichi resigned from his position as Chairman on October 1, 2024, due to corporate succession and sustainable operations, and has since assumed the role of Advisor.
Note 6: Mr. Huang Meng-Zheng resigned from his position as Vice President of the Company on March 1, 2024, due to retirement.
Note 7: Mr. Zou Xu-Long was reassigned to NCCV on May 6, 2024.
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President and Vice Presidents Remuneration Bracket

Pay ranges for the President and Vice President of the

Company

Names of the President and Vice President

The company

Parent Company and all affiliated investment
ventures (E)

Less than NT$1,000,000

Huang Meng-Zheng * Yamaoka Naoto * Miyoshi
Akihiro

Huang Meng-Zheng

NT$1,000,000 (inclusive) to NT$2,000,000
(exclusive)

Sumikawa Y ohel

NT$2,000,000 (inclusive) to NT$3,500,000
(exclusive)

Wu Shih-Ling ~ Lin Shi-Yuan

Wu Shih-Ling ~ Lin Shi-Yuan * Miyaoshi
Akihiro

NT$3,500,000 (inclusive) to NT$5,000,000
(exclusive)

Nagai Junichi ~ Zheng Hong-Lin ~ Zou Xu-Long

Zheng Hong-Lin * Zou Xu-Long

NT$5,000,000 (inclusive) to NT$10,000,000
(exclusive)

Shen Zhi-Ye

Shen Zhi-Ye ~ Yamaoka Naoto * Sumikawa
Y ohei

NT$10,000,000 (inclusive) to NT$15,000,000
(exclusive)

Nagai Junichi

NT$15,000,000 (inclusive) to NT$30,000,000
(exclusive)

NT$30,000,000 (inclusive) to NT$50,000,000
(exclusive)

NT$50,000,000 (inclusive) to NT$100,000,000
(exclusive)

Over NT$100,000,000.

Total

10 Seats

10 Seats
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(4) Name and Allocation of Remuneration to Employees by Managers
Dec. 31, 2023; Unit: NT$ thousands

Cash amount Total amount of

Item Title Name Stock Amount Total Post-Tax Net
(Note 2) 0
Income %

CEO Miyoshi Akihiro
Yamaoka Naoto (Note
D

Wau Shih-Ling (Note

Vice Chairperson

CAO %)
CFO Sumikawa Yohei
Deputy Chief Financial | ¥ H4 Asano
Officer Yoshinori

Chief Sales Officer Zheng Hong-Lin
Senior Vice President | Shen Zhi-Ye
Huang Meng-Zheng

Vice President

(Note 3)
Vice President Lin Shi-Yuan
Vice President f)o u Xu-Long (Note
Advisor TS\I)agal Junichi (Note
& Assistant President Hsu Chih-Wei
g Assistant President Hong Ming-Hong 0 2,030 2,030 1.59%
=

Assistant President Lin Yi-Yong
Assistant President Shi Bo-Zhou
Assistant President Qiu Yao-Cong
Assistant President Lu Shao-Qian
Assistant President Wen Lu-Fang
Assistant President Liu Li-Ling (Note 6)
Assistant President Lin Pi-Yun (Note 7)
Hsieh Kuan-Yi (Note

Assistant President

7
) . Lee Chung-Yang
Assistant President (Note 7)
‘ ] Wang Hsiang-Chien
Assistant President (Note 7)

Finance Manager
(Finance and Accounting | Chen Mei-Hua
Director)
Corporate Governance
Officer

Wei Zi-Heng

Note 1: Vice Chairman Mr. Yamaoka Naoto was reassigned to NCCV on August 7, 2024, due to role adjustment.

Note 2: Ms. Wu Shih-Ling resigned from her position as Chief Administrative Officer (CAO) of the Company on
July 1, 2024, due to personal career planning.

Note 3: Mr. Huang Meng-Zheng resigned from his position as Vice President of the Company in March 2024 due to
retirement.

Note 4: Mr. Zou Xu-Long was reassigned to NCCV on May 6, 2024.

Note 5: Mr. Nagai Junichi resigned from his position as Chairman on October 1, 2024, due to corporate succession
and sustainable operations, and has since assumed the role of Advisor.

Note 6: Ms. Liu Li-Ling assumed her position on February 2, 2024.

Note 7: Ms. Lin Pi-Yun, Ms. Hsieh Kuan-Yi, Mr. Lee Chung-Yang, and Mr. Wang Hsiang-Chien assumed their
positions on July 5, 2024.

Note 8: On March 12, 2025, the board of directors of the Company approved the distribution of NT$5,529,156 as
employee compensation for 2024. As of the date of printing the annual report, the amount of employee
compensation to be distributed to managers for the current year has not been determined, thus, this table
estimates the proposed distribution based on the actual amount distributed to managers last year.

Note 9: Japanese managers of the Company do not receive bonuses or employee compensation in Taiwan.
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(5) Analysis of the Total Compensation for Directors, Supervisors, Presidents, and  Vice
Presidents of the Company and its Consolidated Companies in the Past Two Years as a
Percentage of the Entity’s Financial Statements’ Net Profit After Tax, and Explanation of
Compensation Policies, Standards, Composition, Procedures for Determining
Compensation, and their Relationship with Business Performance and Future Risks:

1. Analysis of the Total Compensation for Directors, Supervisors, Presidents and Vice
Presidents of the Company as a Percentage of the Entity’s Financial Statements’ Net
Profit After Tax in the Past Two Years:

I 'he total amount of remuneration paid to the directors, supervisors, President, anc
teM Vi e President of the Company and its consolidated subsidiaries as a percentage o
the individual financial report’s post-tax net income.
2023 2024
All Companies All Companies
Included in the Included in the
Tt The Company Financial The Company Financial
Statements Statements
Director 0.67% 1.97% 3.31% 3.31%
President and Vice 5.54% 5.89% 20.39% 23.32%
President i :

2. Policies, Standards, Composition, and Procedures for Determining Compensation, and

their Relationship with Business Performance and Future Risks:

(1) According to Article 20 of the Company’s Articles of Incorporation, if the company
generates profits in a fiscal year, a minimum of 3% should be allocated for employee
compensation. Within the limit of 3% of the profit, the Board of Directors may also
allocate compensation for directors and supervisors. The remuneration for directors
and supervisors is determined based on factors such as the company’s annual business
performance, industry standards, their level of involvement in company operations,
and their performance contributions. After review by the Compensation Committee,
the proposed remuneration is presented to the Board of Directors for discussion and

approval, and subsequently reported to the shareholders’ meeting.

(2) The remuneration of the company’s CEO and Vice CEO, including salary, bonuses,
and employee compensation, is determined based on the salary levels of comparable
positions in the industry market, taking into account factors such as seniority, level
of responsibility, individual job performance, achievement of goals, and overall
contribution to the company’s performance. Additionally, reasonable compensation
is provided by considering factors such as the company’s annual business
performance, potential operational risks and trends in the industry, and salary and
benefits levels in the industry. The content and reasonableness of the remuneration
are reviewed by the Compensation Committee and submitted to the Board of

Directors for discussion and approval. The remuneration system is periodically
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reviewed based on operational conditions and relevant regulations to balance

sustainable business operations and risk management.

(3) The remuneration policy of the company takes into account the company’s financial
condition, business results, and future capital utilization needs for comprehensive
planning. The assessment of future risks is also included in the considerations to

minimize the likelihood of risk occurrence.
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3. Operations of Corporate Governance

(1) Board of Directors operation situation

In the most recent fiscal year (fiscal year 2024), the Board of Directors of the Company held 6

meetings. The attendance of directors at these meetings is as follows:

Actual Delegate Actual
Job Title Name Attendance Attendance Attendance Remark
Count Count Rate(%)
Corporate director
. . representative reassigned;
Chairman gle(llgca?grg/})ira:&? Akihiro 3 0 100% assumed office on July 29,
gate: MLy 2024; required to attend 3
board meetings
. Nidec Corporation 0
Chairman Delegate: Nagai Junichi 6 0 100% -
. Nidec Corporation 0
Director Delegate: Sumikawa Yohei 6 0 100% -
. Nidec Corporation o
Director Delegate: Kitao Yoshihisa 6 0 100% o
. Nidec Corporation o
Director Delegate: Miyamoto Eiji > 0 83% o
Corporate director
Nidec Corporation representative reassigned;
Director Delegate: Matsuhashi 3 0 100% assumed office on July 29,
Hidetoshi 2024; required to attend 3
board meetings
Corporate director
. . representative reassigned;
Director ggl‘gca(t:srgggglﬁ?gshihi de 3 0 100% stepped down on July 29,
gate: 2024; required to attend 3
board meetings
Corporate director
. . representative reassigned;
Director gglisca(t::rllzl(i);?ltilz(:iva Toru 3 0 80% stepped down on July 29,
gate: 2024; required to attend 3
board meetings
. Nidec Corporation o
Director Delegate: Yamaoka Naoto 6 0 100% o
. Nidec Corporation o
Director Delegate: Takasawa Shinji > 0 100% o
Corporate director
. . representative reassigned;
Director g;cli:ca(t:grpo(;;ag}?; o 4 0 80% assumed office on April 12,
gate: & 2024; required to attend 4
board meetings
Independent | e, ge-wei 6 0 100% —
Director
Independent |y, 10 Wen-Yeu 6 0 100% -
Director
Independent 1 3,1, jun-Hua 6 0 100% -
Director
Independent |, Chien-Hung 6 0 100% -
Director
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Attendance of Independent Directors at Board Meetings in 2024

Title Name Meeting1l | Meeting2 | Meeting3 | Meeting4 | Meeting5 | Meseting 6
Independent . . . . . . .
Director Hsu Ke-Wei
Independent Wang Wen-
Director Yeu
Independent .
Director Lian Jun-Hua
Independent Chou Chien-
Director Hung

Note: .: Attended in person; %: Attended by proxy; m: Absent

mOther items that shall be recorded:

1. If any of the following situations occur in the operation of the Board of Directors, the date of

the meeting, session, proposal content, all independent directors’ opinions, and the

Company’s handling of those opinions shall be stated:

(1) Matters listed under Article 14-3 of the Securities and Exchange Act: Not applicable (The
Company has adopted the Audit Committee system to replace the functions of supervisors.)

(2) Other than the aforementioned items, if there are matters during Board meetings that

independent directors objected to or reserved opinions on and such opinions were recorded

or presented in written statements: None

2. Circumstances where directors recused themselves from proposals due to conflicts of

interest: The names of directors, proposal content, reasons for recusal, and participation in

voting shall be disclosed:

August 7, 2024

Board Meeting Date | Proposal Content, Reasons for Recusal, and Participation in Voting:
18th Board, 12th . o
. #2023 Compensation Distribution Plan for Employees and
Meeting

Directors/Supervisors.

Independent directors Hsu Ke-Wei, Wang Wen-Y eu, Lian Jun-
Hua, and Chou Chien-Hung recused themselves from
discussions and voting due to conflicts of interest. After
consulting all other attending directors, the chairman found no
objections, and the proposal was approved as originally
presented.
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3. Implementation of Self-Assessment (or Peer Review) of the Board of Directors

mBoard Performance Evaluation

Evaluation
Cycle

Conducted once annually

Evaluation
Period

Evaluation of the performance of the Board from January 1 to December 31, 20204

Evaluation | The Board of Directors, individual board members, and functional committees
Scope

(including the Compensation Committee and Audit Committee)

Evaluation
Method

Self-assessment conducted by Board members

Evaluation responsibilities; 3. Participation in company operations; 4. Internal relationship
Content

@ Board performance evaluation includes the following five dimensions:
1. Participation in the Company’s operations; 2. Enhancement of decision-
making quality by the Board; 3. Board composition and structure; 4. Selection
and continuing education of directors; 5. Internal control.

@ Individual director performance evaluation includes the following six
dimensions:
1. Understanding of company goals and missions; 2. Awareness of director

management and communication; 5. Professionalism and continuing
education; 6. Internal control.

@ Functional committee performance evaluation includes the following five
dimensions:
1. Participation in the Company’s operations; 2. Understanding of
responsibilities of functional committees; 3.Enhancement of decision-making
quality by functional committees; 4. Composition and member selection of
functional committees; 5. Internal control.

4. Objectives and Implementation Status of Strengthening Board Functions in the Current and
Recent Y ears:

(1

2

3)

4

The Company established the Compensation Committee in 2011, with all independent
directors serving as committee members.

The Company has set up an Audit Committee. The Board of Directors operates in
accordance with relevant laws, the Articles of Incorporation, and shareholders’
resolutions. In addition to possessing the necessary professional knowledge, skills, and
competence required to perform their duties, all directors act in good faith and with due
diligence to maximize the interests of all shareholders. The Audit Committee was
formally established in 2023.

n line with the principles of operational and information transparency and safeguarding
shareholders’ rights, the Company discloses key Board resolutions and related
information on its website.

To enhance corporate governance and improve Board efficiency, the Company
established the “Performance Evaluation Policy for the Board of Directors and
Functional Committees” based on the latest legal requirements. This policy was
approved by the Board on January 14, 2020. The 2024 performance evaluation for the
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6))

(6)

Board and its functional committees was completed by the end of 2024. The self-
assessment scores for all three aspects exceeded 90 points (based on a percentage scale).
The results were reported to the Board on January 13, 2025.

The Company arranges at least one annual meeting between independent directors (and
former supervisors) and external auditors. In the event of significant changes in
accounting standards or legal amendments, the Company invites auditors to discuss
relevant matters with the Board and respond to professional inquiries. The head of
internal audit communicates with independent directors and the Audit Committee semi-
annually. Independent directors review audit reports and may raise questions or provide
instructions via email or phone, maintaining effective communication

In 2024, to further strengthen corporate governance, promote sustainable development,
and enhance the quality of sustainability disclosures, the Company revised the
"Sustainable Development Best Practice Principles" and plans to introduce the
"Sustainability Information Management Guidelines" in 2025.

(2) Operations of the Audit Committee or Supervisors’ Participation in Board Activities:

m The Audit Committee is responsible for enhancing the oversight function and
strengthening management efficiency. It assists the Board in reviewing financial
statements, internal control systems, audit operations, accounting policies and

procedures, major asset transactions, appointment/dismissal and evaluation of the

independence and qualifications of external auditors, as well as the appointment and
dismissal of accounting and internal audit officers. These duties ensure the Company’s
operations comply with relevant regulatory authorities and applicable laws.

In the most recent fiscal year (fiscal year 2024), the Audit Committee held 6 meetings. (A)

The attendance record of independent directors is as follows:

Number of Number of atltqezri}tdeaﬂce Remark
Title Name attendance in proxy in person S
person (B) attendance (%)

| ngc??:;c(j)?nt Hsu Ke-Wei 6 0 100% —
6

In([j)ei[r)glt((j)?nt Wang Wen-Yeu 0 100% _
. 6

! ngc??:;c(j)?nt Lian Jun-Hua 0 100% —
Independent | Chou Chien- 6

Director Hung 0 100% _

Note: Actual attendance rate (%) is calculated based on the number of meetings held and the
number of meetings attended during the member’s term.

Other items that shall be recorded:

If the Audit Committee encounters any of the following circumstances, the date of the Board
meeting, session number, proposal content, resolution results of the Audit Committee, and the
Company’s handling of the Committee’s opinions shall be disclosed:

(1)
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1. Matters specified in Article 14-5 of the Securities and Exchange Act:

Items [Decisions made with
Listed of |the approval of more
Audit Securities [than two-thirds of the
Committee Discussion agenda and resolution result and entire board of
Date Exchange |directors without the
Act Articlefapproval of the Audit
14-5 Committee
8st Session of Proposal:
the IstTerm | 1 proposal to approve compensation for the
Jan;g?fo, Company’s 2023 certified public accountant Yes No

(CPA), including additional J-SOX services.
2. Proposal to amend certain provisions of the
Company’s Articles of Incorporation.

Committee members’ opinions: No objections or reservations
Resolution result: After the chairman consulted the opinions of all attending committee

members, the proposal was passed without objections.

Company’s handling of the opinions of the Audit Committee: All attending directors

agreed to approve.

9st Session of
the 1st Term
March 12, 2024

Proposal:

1.Proposal to issue the Company’s 2023 Internal
Control System Statement.

2.Proposal to approve the 2023 Business Report,
Consolidated Financial Statements, and Parent
Company Only Financial Statements.

3.Proposal for the 2023 Earnings Distribution
Plan.

4.Proposal to appoint the Company’s CPA for
2024.

5.Proposal to provide intercompany loans to
subsidiary Nidec Chaun Choung Vietnam
Corporation.

Yes

Committee members’ opinions: No objections or reservations
Resolution result: After the chairman consulted the opinions of all attending committee

members, the proposal was passed without objections.

Company’s handling of the opinions of the Audit Committee: All attending directors

agreed to approve.

10st Session of
the 1st Term

May 8, 2024

Proposal:

1. Ratification of the "Breakthrough Innovation
Incentive Plan" established by the Company.

2. Ratification of the Company’s organizational
restructuring and revision of the
"Organizational Responsibilities and Internal
Communication Management Guidelines".

3. Proposal to revise the "Delegation of
Authority Table" (DoA).

Yes
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Committee members’ opinions: No objections or reservations

Resolution result: After the chairman consulted the opinions of all attending committee

members, the proposal was passed without objections.

Company’s handling of the opinions of the Audit Committee: All attending directors

agreed to approve.

Proposal:

1. Proposal to transfer responsibility for certain

financial analyses and internal financial Yes No

L1st Session of rgporting tasks within the NQCI Group t(? the
the 1st Term Finance Department of the Vietnam subsidiary.

August 7, 2024 | Committee members’ opinions: No objections or reservations

Resolution result: After the chairman consulted the opinions of all attending committee

members, the proposal was passed without objections.

Company’s handling of the opinions of the Audit Committee: All attending directors
agreed to approve.

Proposal:

1. Proposal to establish "Procedures for the

. Yes No
, Preparation and Assurance of the
12st Session of .. "
the 1st Term Sustainability Report".
October 1, Committee members’ opinions: No objections or reservations
2024 Resolution result: After the chairman consulted the opinions of all attending committee

members, the proposal was passed without objections.

Company’s handling of the opinions of the Audit Committee: All attending directors

agreed to approve.

Proposal:

1. Proposal to revise the "Internal Control
System Management Guidelines" and
"Internal Audit Implementation Rules".

2. Proposal to approve the "2025 Internal Audit

Plan".

3. Proposal to establish a new list of pre-

13t Session of . ;};};roveil N(?n-Assurance "Servic§s (NAS).

the 1st Term . Proposal to introduce the "Sustainability

November 11, Information Management Guidelines".

2024 5. Proposal to revise and rename the
Company’s "Corporate Social Responsibility
Best Practice Principles" as the "Sustainable
Development Best Practice Principles".

Committee members’ opinions: No objections or reservations

Resolution result: After the chairman consulted the opinions of all attending committee

members, the proposal was passed without objections.

Company’s handling of the opinions of the Audit Committee: All attending directors

Yes No

agreed to approve.

2. Other matters (excluding those listed above) resolved without prior approval from the Audit
Committee but approved by at least two-thirds of all directors: None.

(2) Recusal of independent directors due to conflicts of interest: No such instances. There were no
cases requiring independent directors to recuse themselves from voting due to conflicts of interest.
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(3) Communication between independent directors and the internal audit supervisor and external
auditors:

1. The Company’s internal audit unit submits monthly audit reports and follow-up reports on
deficiency corrections to the independent directors. The internal audit supervisor also reports audit
activities, findings, and follow-up actions at least once per quarter during the Audit Committee
meetings. In the event of any special circumstances, reports are made immediately to Audit
Committee members. No such special circumstances occurred in 2024. The communication
between the Audit Committee and the internal audit supervisor was smooth and effective.

2. The Company’s certified public accountants report quarterly audit or review results of the
financial statements and other regulatory communication matters during Audit Committee
meetings. Any special issues are reported immediately to the Audit Committee members. No such
special circumstances occurred in 2024. The communication between the Audit Committee and
the external auditors was smooth and effective.

3. The internal audit supervisor and external auditors maintain open and direct lines of
communication with the independent directors as needed.

For details on the communication between independent directors, the internal audit supervisor, and

external auditors, please refer to the Company’s website:

http://www.ccic.com.tw/upload/doc/741852.pdf

Here is a summary of the internal audit supervisor’s communication occurrences for 2024:

Communication Meeting Method Key Points of Communication Communication
Date Result
(1) Report on the implementation of the internal control |Independent
Audit system director has no
Committee (2) Significant amendments to internal control systems [opinions or
November 11, (3) 2024 Audit Plan suggestions.
2024 Independent
Bgard of Audit execution report for August to October 2024 dlr'ec'tor has no
Directors opinions or
suggestions.
Independent
/éUdlt . Significant amendments to internal control systems d1r'ec't0r has no
ommittee opinions or
suggestions.
October 1, 2024 Tndependent
Board of L director has no
) Attendance and response to inquiries L
Directors opinions or
suggestions.
. . . Independent
Audit g;ztgr?ort on the implementation of the internal control director has no
Committee (2) Report on whistleblowing of unethical conduct opintons or
August 7, 2024 suggestions.
’ Independent
Bpard of Audit execution report for May to July 2024 d1r'ec.tor has no
Directors opinions or
suggestions.
Independent
May 8, 2024 Audit . Report on the implementation of the internal control dlr.ec.tor has no
Committee system opinions or
suggestions.
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Independent
Bpard of Audit execution report for March to April 2024 dlr.ec.tor has no
Directors opinions or
suggestions.
(1) Report on the implementation of the internal control Independent
Audit system . director has no
. (2) Execution status of the 2023 internal control self- o
Committee . opinions or
assessment and audit plan suggestions
March 12, 2024 (3) Audit report on J-SOX internal control g8 )
Independent
Board of Audit execution report for November 2023 to February |director has no
Directors 2024 opinions or
suggestions.

4.The auditor regularly visits our company and meets with the Independent Board of Directors at
least once a year. In case of significant changes in accounting standards or amendments to laws,
the company invites the auditor to have discussions with the Board of Directors to address

professional issues raised by the directors.

Below is a summary of the communication between the auditor and the Board of Directors for
2024:

Comrrglarizcatlon Meeting Method | Key Points of Communication Communication Result
Meeting

November 11, (One-on-One with | Communication regarding the Independent director have no

2024 Independent 2024 KPMG audit plan objections or suggestions
Director)
. Communication on findings .
March 12, 2024 Meeting from the audit of the 2023 Independent director has no
(Board of Director) . opinions or suggestions.
financial statements




(3) Operation of Corporate Governance and Differences from the Corporate Governance Best Practice Principles for Listed and OTC Companies,

and Reasons for the Differences:

Evaluation Items

Implementation Status

The Reason of]
Departure
from the
Corporate
Governance

implemented them
accordingly?

(2) The Company monitors the list of actual controllers on an ongoing basis through the declaration of
shareholding changes by insiders (directors, supervisors, managerial officers, and shareholders
holding more than 10%) and the shareholder register provided by the stock affairs agent.

Yes | No Summary and Explanation Best Practice
Principles for
TWSE &
TPEx Listed
Companies
. Does the company establish and In order to establish a sound corporate governance system, our company has developed the “Practical
disclose a code of practice of Guidelines for Corporate Governance,” which is disclosed on the company’s website and the Public
corporate governance in accordance N Information Observation System for public access. No significant
with the “Corporate Governance differences
Best Practice Principles for TWSE
& TPEx Listed Companies?”
. Company’s Equity Structure and No significant
Shareholders” Equity \ (1) Apart from utilizing a shareholder services agency, our company has appointed a spokesperson and | differences
(1) Has the company established proxy spokesperson, as well as a dedicated unit to handle shareholder suggestions, doubts, disputes,
internal operating procedures and litigation matters. We ensure proper responses to these matters and, when necessary, seek
to handle shareholder assistance from our legal advisors. Furthermore, our company’s website includes a stakeholder
suggestions, doubts, disputes, section where investors (shareholders) can provide suggestions or raise questions.
and litigation matters, and N
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Evaluation Items

Implementation Status

The Reason of]
Departure
from the
Corporate
Governance

Yes | No Summary and Explanation Best Practice
Principles for
TWSE &
TPEx Listed
Companies
\
2) Does th h list . . .
(2) Does the fzompany aveatls (3) Our company has established the “Regulations on Related Party Transactions” and the
of the major shareholders « . . e . !
Supervision and Management Regulations for Subsidiaries.” These regulations clearly define the
who actually control the o . .
. responsibilities and powers between our company and related enterprises, and appropriate firewalls
company and the ultimate v

controllers of the major
shareholders?

(3) Has the company established
and implemented risk
management and firewall
mechanisms with related
parties?

(4) Has the company established
internal regulations
prohibiting insiders from
trading securities with
undisclosed material
information in the
market?

(4)

are established based on risk assessments to ensure ongoing execution and control.

The Company has established the “Procedures for Handling Material Internal Information” and the
“Code of Ethical Conduct for Directors and Managers” to regulate the conduct of all directors,
managerial officers, employees, and other persons who, due to their status, profession, or control
relationship, may become aware of the Company’s material internal information. These regulations
prohibit any actions that may constitute insider trading. Regular internal training and promotion

activities are conducted.
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Evaluation Items

Implementation Status

Yes

No

Summary and Explanation

The Reason of
Departure
from the
Corporate
Governance
Best Practice
Principles for
TWSE &
TPEx Listed
Companies

3. Composition and Responsibilities
of the Board of Directors

(1) Has the Board of Directors
formulated a policy for
diversity, specific
management goals, and
implemented them?

(1) Our company has established a diverse policy for the composition of the Board of Directors in
Article 20 of the “Practical Guidelines for Corporate Governance.” Taking into account the
company’s operational development needs and the shareholding status of major shareholders, the
Board consists of 13 directors, including 4 independent directors and 9 non-independent directors.
The members possess rich experience and expertise in various fields such as overseas business
management, industry knowledge and research and development, corporate operations, strategic
planning, product marketing, finance, accounting, legal affairs, and business management.

Here is a list of the implementation status of the policy on board diversity for all board members:

Diversiiication Age —
projects| Q |ZYSEHI=9ZArSIEE P D56
S aﬁa%@%@%%gg%gaap
Z e ek EE R R EE g
i = |mlsilen|  [REFESESE [84=52E 3
Title = =2 g71=82 8 22371 8 Remarks
S |Qklkl BIEEEFEF S
g = 5 | - 5
= e Elg @
Boar 0 = o o
irectors Names
B’I’OTICIen[In
hai COI’ ement
airman
te | > 0at1 elegate:| Japan \ Mald vV [N/A[V [V | V]|V[V]V]o atlons
&J%te ]3) gf%s]h f(lll)lll‘og P aﬁanﬁtlrnaé
product

No significant
differences
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Implementation Status The Reason of|
Departure
from the
Corporate
. Governance
Evaluation Items . .
Yes | No Summary and Explanation Best Practice
Principles for
TWSE &
TPEx Listed
Companies
Mol KeUnag.
Proricrent in
\VE'SEasS
USlneSS
: idec Cor ement
t .
8\]{% g §3§%‘1’ 1;c%l?rcllll)elegate. Japan v Malg v [NA[N [V V| V] V]V[g aﬁanztlnc;ns
%%aln
Fr TICIen[ mn
n U%I’
Director &)rporatl elegate: Japan v Mald  [NA[N [NV [V V[V
manag
Pr TICIen[ |n
. idec n u P
Director oratlolﬂDelegate: Japan v Mag  [NA[N [NV v
Miyamoto Bt ev&o ment
I"I' TICIen[ |n
eotor DNide Mowiehoe
Director %? ﬂtl(f\]jlg]l%%(l)egate: Japan| Malg v |[N/A| N [V | V]V v anev E)omg[nt
management.
o i o
Director gurﬁ?i%avt&}g@ﬁegate: Japan V Malg V |[N/A| N [V [V ]| V|V ]|V %Jasj'nge?nent,
jrect tionDelegat |rnQo1Tr'1% and
ec rpoyatipnDelegate:
(RiEectos %Fdetos lpnDelegate: japan V[Malg  (N/A[V [N V|V V[V bR 0
i PTOTTCIent I
h)\%etg % CorporatlonDelegate Japan v Mald [N/A[V[V[V][V v Industry
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Implementation Status The Reason of|

Departure
from the
Corporate
. Governance
Evaluation Items . .
Yes | No Summary and Explanation Best Practice
Principles for
TWSE &
TPEx Listed
Companies
Ofta SHINgo gng
EVE O ment
manag L.
I-’I’OTICIen[ m
Rlidec V| ad vl V][] | R
Direct tio te:| J e vV [N/A
\ trector PO g s et Japan ﬂr?g%gand
egal affairs
(2) Besides the Compensation nepencentiHsu Ke-Wei KO.L v [Malg \;;HOS VIVIV]Y N rroafc a|r5
Committee and Audit IePCndeTWang Wen-Yeu  [<OC TMad e V] VoA T
Committee, does the Ind dent R.O.L 3~ 6 rncgr']g L
company vol 1 \ NP Lian Jun-Hua \ Malg years VIVIV[N][ V]| VHE ounfing
y voluntarily set up gﬁc ars.
other functional committees? R.O.L. Hrancig T n
Ind dent : 3
nEspenCeMChou Chien-Hung V Malg  |vears VIVIV| V|V ]|V %‘Ipfca?}‘é't'”g

(3) Has the company established
a board performance
evaluation method and its

(2) The Company has established both a Compensation Committee and an Audit Committee. In the
future, the Company will consider establishing other functional committees based on operational
needs. This includes a Sustainability Committee, which is led by its members in promoting related

evaluation method, o ’ ' - S
initiatives. Externally, the committee communicates the Company’s policies and positions;

conducted performance

. \ internally, it defines sustainability goals and directions, integrates resources, reviews action plans,
evaluations regularly every

year, and reported the results oversees implementation, and reports the execution status and outcomes to the Board of Directors at

of the evaluation to the board least once a year.

(3) On December 24, 2015, the Board of Directors resolved to adopt the “Performance Evaluation Policy
for the Board and Functional Committees.” The scope of the evaluation includes the overall Board

for use as a reference for

individual director
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Evaluation Items

Implementation Status

Yes

No

Summary and Explanation

The Reason of
Departure
from the
Corporate
Governance
Best Practice
Principles for
TWSE &
TPEx Listed
Companies

compensation and
nomination for
reappointment?

(4) Does the company regularly
assess the independence of its
auditing CPAs?

of Directors, individual directors, and functional committees. Evaluation methods include internal
self-assessments by the Board and committees, self-assessments by individual directors, or other
appropriate evaluation methods.

The content of the self-evaluation covers five major aspects: participation in the Company’s
operations, enhancement of decision-making quality, Board composition and structure, selection and
continuing education of directors, and internal control. The Board performance evaluation is
conducted annually in the first quarter of the year, assessing the previous year’s performance of the
Board as a whole and of individual Board members.

(4) Internally, the Company conducts an evaluation of the independence and suitability of the certifying

CPA firm at least once a year in accordance with Article 47 of the CPA Act and Statement No. 10 of
the Code of Professional Ethics for Certified Public Accountants. The assessment includes checking
whether the CPA is a director, supervisor, shareholder, or employee of the Company, and confirming
that the CPA is not a related party of the Company. In addition to requesting the CPA to provide a
“CPA Independence and Suitability Assessment Form,” a “Statement of Independence,” and “Audit
Quality Indicators (AQIs),” the Company also evaluates based on its own CPA independence
assessment criteria (see pages 11-13, 41, and 31-32 for details on AQIs). The assessment confirmed
that the CPA and their firm have no financial interests or joint investments with the Company apart
from audit and tax-related engagements, that family members of the CPA do not violate independence
requirements, and that based on AQIs, the CPA firm’s audit experience, professional support, and
training hours are comparable to industry standards. The most recent assessment results were
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Implementation Status The Reason of|
Departure
from the
Corporate
. Governance
Evaluation Items . .
Yes | No Summary and Explanation Best Practice
Principles for
TWSE &
TPEx Listed
Companies
reviewed and approved by the Audit Committee on March 12, 2025, and subsequently approved by
the Board of Directors on the same day. The same evaluation process applies when there is a change
in the CPA firm due to internal rotation.
4. Has the listed company appointed J The Company has appointed a Corporate Governance Officer responsible for safeguarding No significant

competent and appropriate
governance personnel and
designated a governance officer
responsible for governance-related
matters (including but not limited
to providing directors and

shareholders' rights and enhancing the effectiveness of the Board of Directors. Together with the
Chairman’s Office personnel, this officer handles corporate governance-related affairs. Primary
responsibilities include executing matters related to the convening of Board and Shareholders’
meetings in accordance with applicable laws, preparing minutes for both meetings, assisting directors
with onboarding and continuing education, reviewing the legal qualifications of independent directors,

handling changes in Board composition, providing necessary information and regulatory compliance

differences
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Implementation Status The Reason of|
Departure
from the
Corporate
. Governance
Evaluation Items . .
Yes | No Summary and Explanation Best Practice
Principles for
TWSE &
TPEx Listed
Companies
supervisors with necessary support to directors and the Audit Committee, implementing matters as stipulated by the Articles of
information, assisting directors and Incorporation or contractual obligations, and regularly reviewing and updating the Company’s
supervisors in complying with “Corporate Governance Best Practice Principles” and related procedures. This role also supports
laws and regulations, conducting information transparency and the promotion of shareholder rights and effective corporate governance.
board and shareholders’ meetings
in accordance with laws, and
preparing minutes of board and
shareholders’ meetings)?

5. Does the company establish N The Company has established a Stakeholder Section on its website, which provides contact details for No significant
communication channels with the spokesperson, acting spokesperson, and business (product) liaison, along with email addresses. In differences
stakeholders (including but not addition, under the Corporate Social Responsibility section, a dedicated “Investor Relations” is
limited to shareholders, provided to respond to stakeholder concerns and ensure smooth communication.
employees, customers and Stakeholder cqmmunication disclosures are available at:
supplicrs, efc.), set up a special http://www.ccic.com.tw/upl oad/doc/csr2.pdf
area for stakeholders on the
company website, and properly
respond to the important issues of
corporate social responsibility the
stakeholders are concerned about?
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Evaluation Items

Implementation Status

The Reason of]
Departure
from the
Corporate
Governance

Yes | No Summary and Explanation Best Practice
Principles for
TWSE &
TPEx Listed
Companies
6. Does the company appoint a \ The company has appointed —Yuanta Securities Co., Ltd., Shareholder Services Department, alNo significant
professional stock agency to professional shareholder services agency, to handle shareholder meeting affairs. differences
handle the affairs of the Board of
Shareholders?
7. Information Disclosure No significant
(1) Does the company have a \ 1.The company has a corporate website (www.ccic.com.tw) where financial and corporate governance| differences.
website that discloses information is disclosed. The website is periodically updated to facilitate investor access.
financial and corporate
governance information? N

(2) Does the company adopt
other methods of information
disclosure (such as setting up
an English website,
appointing a person to be
responsible for the collection
and disclosure of company
information, implementing a
spokesperson system, and
placing judicial person
briefings on the company

2. The collection and disclosure of information on the company’s website are jointly handled by the
Chairman’s Office and relevant departments. The company has established the “Internal Handling
of Material Nonpublic Information and Prevention of Insider Trading Operation Procedures” and
implements a spokesperson system. Information related to corporate briefings is not only disclosed
on the Public Information Observation System but also made available on the company’s website
to enhance transparency of company information.

3. The Company complies with regulatory deadlines by announcing and filing its annual financial
statements as well as first, second, and third-quarter financial reports. Monthly operating results are
also announced and filed in advance of statutory deadlines.
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Evaluation Items

Implementation Status

Yes

No

Summary and Explanation

The Reason of
Departure
from the
Corporate
Governance
Best Practice
Principles for
TWSE &
TPEx Listed
Companies

website)?

(3) Has the company announced
and filed its annual financial
report within two months
after the end of the
accounting year, and
announced and filed its first,
second, and third quarter
financial reports and monthly
business operations before
the prescribed deadline?

. Does the company have other
important information that helps
understand the operation of
corporate governance (including
but not limited to employee
benefits, employee care, investor
relations, supplier relationships,
rights of stakeholders, status of

(1) Employee Rights and Care: Please refer to the Company’s 2024 Annual Report, Section IV —
Operating Overview: “Labor-Management Relations” on pages 87—88.

(2) Investor Relations: The Company has designated personnel to disclose, in compliance with
regulations and through the Market Observation Post System, timely information on finance,
operations, and changes in insider shareholding. A stock affairs unit and spokesperson mechanism
is in place to ensure two-way communication with investors via shareholders’ meetings and
spokesperson channels.

(3) Supplier Relations and Customer Policy Implementation:

No significant
differences
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Evaluation Items

Implementation Status

Yes

No

Summary and Explanation

The Reason of]
Departure
from the
Corporate
Governance
Best Practice
Principles for
TWSE &
TPEx Listed
Companies

education and training for directors
and supervisors, implementation of
risk management policies and risk
measurement standards, execution
of customer policies, and the
company’s purchase of liability
insurance for directors and
supervisors)?

1. Green Procurement:

The Company requires raw material suppliers to sign a declaration of non-use of hazardous

substances, ensuring products are free of banned substances that may harm the environment.

Compliance with customer requirements and EU RoHS (Restriction of Hazardous Substances)

directivesis enforced, and suppliers are subject to annual evaluations.

2. Corporate Social Responsibility:

The Company has established a “Supplier Code of Conduct” emphasizing five key areas:

labor, health and safety, environment, management systems, and ethics. Suppliers are required

to comply with this Code and to submit the following: “Supplier CSR Commitment Letter,”

“Integrity Commitment Letter,” “Related Party Transaction Statement,” and “Confidentiality

Agreement,” to ensure adherence to responsible practices.

3. Ethical Corporate Management:

With a foundation in strong corporate governance and transparent operations, the Company
requires suppliers to sign an “Integrity Commitment Letter.” A designated email address
(Audit@ccic.com.tw) is also provided for suppliers to report conflicts of interest.

4. In addition to offering high-quality, competitive products, the Company focuses on improving
customer satisfaction. A dedicated customer service team provides timely, efficient support
through diversified communication methods and an internal customer management system.
Daily email exchanges ensure real-time information flow, while periodic meetings are held to
track project progress. Quarterly business reviews assess cooperation effectiveness. This
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Evaluation Items

Implementation Status

Yes

No

Summary and Explanation

The Reason of]
Departure
from the
Corporate
Governance
Best Practice
Principles for
TWSE &
TPEx Listed
Companies

comprehensive approach ensures close collaboration, transparent communication, and a strong

customer relationship, which drives stable business growth and responsible customer
management.
(5) Stakeholder Rights:

The Company discloses contact information for its spokesperson, employee service area, and
supplier feedback email and phone number on its website, thereby establishing effective
communication channels with customers, employees, shareholders, and suppliers, while
respecting their legitimate rights.

(6) Director Continuing Education:

All directors receive continuing education annually in accordance with legal requirements.
Detailed course information can be found via the Market Observation Post System under
Corporate Governance > Director and Supervisor Attendance and Continuing Education, and the
current status, experience, and concurrent positions of independent directors.

(7) Implementation of Risk Management Policy and Risk Measurement Standards:

The Company has formulated internal regulations in accordance with the law to perform various
risk management and assessment functions.

Our company has a risk management policy in place, which is implemented by the
Executive Office. The relevant departments and units are convened based on the types of
operational risks to execute risk management measures. We emphasize comprehensive risk
control by all employees and maintain a proactive approach to risk prevention.

We have established the “Business Strategy Management Guidelines” and “Risk
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Evaluation Items

Implementation Status

Yes

No

Summary and Explanation

The Reason of
Departure
from the
Corporate
Governance
Best Practice
Principles for
TWSE &
TPEx Listed
Companies

Management Guidelines,” where the management level, considering the company’s operational
situation, internal and external business issues, as well as the needs and expectations of
stakeholders, responds to the derived risks and opportunities. We regularly compile a “Risk
Survey and Assessment Form” that is completed by various departments. The departments
evaluate the likelihood and significance of identified risks, the severity of potential outcomes,
and whether they involve any relevant legal regulations. Based on these evaluations, the results
of the risk assessments are calculated. The responsible unit for risk management conducts a
review of the overall “Risk Survey and Assessment Form” and includes risks with higher scores
and greater potential impact in the “Risk Management Activity Plan Report.” Relevant
departments are then notified to propose improvement plans and implement them.

In the most recent period (early 2024 year), a total of 161 risk issues were compiled in the
“Risk Survey and Assessment Form.” Among them, there were 2 risks that scored 30 points or
higher, indicating a high level of potential impact. The relevant departments have already
proposed corresponding strategies and action plans to mitigate operational risks and capitalize
on potential opportunities.

(8) Implementation of Customer Policy:
Guided by the core values of integrity, innovation, and mutual benefit, the Company is committed
to providing excdlent products, on-time delivery, and honest operations. These principles are
reflected in its operational performance.
The Company maintains stable and positive relationships with customers and has a dedicated unit
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Evaluation Items

Implementation Status

Yes

No

Summary and Explanation

The Reason of]
Departure
from the
Corporate
Governance
Best Practice
Principles for
TWSE &
TPEx Listed
Companies

to handle customer complaints.

(9) Directors’ and Officers’ Liability Insurance:
To implement sound corporate governance, the Company not only maintains an effective internal
control system but also appoints independent directors and leverages their professional expertise.
In 2024, the Company maintained a Directors and Officers (D& O) Liability Insurance policy
with a coverage amount of USD 3 million. As of the date of publication of this annual report, the
policy remainsin force and is set to expirein early June. The Company will complete the
renewal process before expiration and submit key insurance terms to the Board of Directors for
review.




Implementation Status The Reason of|
Departure

from the
Corporate
Governance

Evaluation Items . .
Yes | No Summary and Explanation Best Practice
Principles for
TWSE &
TPEx Listed

Companies

9. Please explain the improvement measures implemented in response to the Corporate Governance Evaluation System results of the most recent year published by the
Corporate Governance Center of Taiwan Stock Exchange; and propose improvement measures for under-performing aspects. (If the company is not included in the
evaluation, no need to fill in.)

The Company has conducted a self-assessment based on the “Corporate Governance Evaluation System” established by the Corporate Governance Center of the

Taiwan Stock Exchange. In the 11th evaluation (2024), the Company was ranked in the 81% to 100% percentile bracket. For indicators not yet fulfilled, the

Company will conduct ongoing review and improvement under the planning and implementation of the Sustainability Promotion Committee and its working

groups.

"In the comprehensive redlection of directors and supervisors upon the expiration of their terms in 2025, the Company will elect at least one female director.

In 2025, in line with legal requirements and business needs, the Company will propose a resolution to the Board to stipulate reporting mechanisms concerning
“non-executive employees” and submit amendments to the Articles of Incorporation to both the Board and the Shareholders’ Meeting for approval.

"The Chinese and English versions of the annual shareholders” meeting handbook and English financial statements will be uploaded at least 18 days before the

shareholders’ meeting.
Priority improvement items for the Company moving forward include:
1. Establishment of functional committees beyond those required by law.
2. The Company has already adopted the “Business Strategy Management Policy” and the “Risk Management Policy” to carry out identification, assessment,
response measures, and action plans related to corporate risk issues. In the future, implementation details will be disclosed on the Company’s website and

reported to the Board at least once a year.
3. Completion of the establishment of a governance framework for promoting sustainability and revisions to related policies.
4. The Company has already adopted the “Business Strategy Management Policy” and “Risk Management Policy” to execute risk identification and response
strategies. Future implementation status will be disclosed on the Company’s website and reported to the Board at least once a year.
5. Establishment of a dedicated unit to promote corporate integrity. The Company will disclose the operations and execution status of the unit on its website and in
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Implementation Status

Evaluation Items
Yes | No

Summary and Explanation

The Reason of]
Departure
from the
Corporate
Governance
Best Practice
Principles for
TWSE &
TPEx Listed
Companies

the annual report, and report to the Board at least once a year.

6. Completion of the establishment of a governance structure and policy revisions to promote sustainability.
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gCPA Independence Evaluation Criteria:

Compliance with

Evaluation Items Evaluation Independence
Result .
Requirements
1.  Whether the CPA has any direct or material indirect financial interest in the Company. No Yes
2. Whether the CPA shares investments or profits with the Company or its affiliates. No Yes
3. Whether the CPA holds shares of the Company or its affiliates, or has financial lending arrangements with the Company No Yes
or its affiliates.
4.  Whether the CPA has any inappropriate relationship with the Company, or holds aregular position in the Company or its NoO YVes
affiliates and receives fixed compensation.
5. Whether the CPA is involved in the Company’s or its affiliates” decision-making management functions. No Yes
6. Whether the CPA has aspouse, lineal relative, in-law, or relative within the second degree of kinship working in the No Yes
Company’s management.
7.  Whether the CPA engages in non-audit services that may impair independence. No Yes
8. Whether the CPA allows othersto act in their name. No Yes
9.  Whether the CPA receives any commissions related to business activities. No Yes
10. Whether the CPA has not been rotated for seven consecutive years as of the most recent certification engagement. No Yes
11. Whether the CPA has been penalized or violated independence principles up to the present time. No Yes
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& Director Continuing Education
The Company’s directors and managerial officers possess relevant professional knowledge.

The Company provides both regular and ad hoc training, and organizes seminars based on

actual business needs. Below is the continuing education record for 2024:

e Director Training Overview

Title Name Date Organizer Course Titles Hours
; : Securities - .
Chairman | MYOSN | 505410822 [and Futures [MiNimum Service Year Clauises and Non- 3hrs
Akihiro . Compete Clauses
Inditute, SFI
. 2024/05/22 |Securities CPA. Perspectives on Financial Statement 3hrs
. Nishizawa Audits
Director Toru and Futures | i I
2024/08/22 |Intitute, SFI Minimum Service Y ear Clauses and Non- 3hrs
Compete Clauses
2024/05/22 |Securities | S Perspectives on Financial Statement 3hrs
. S Audits
Director | Nagal Junichi and Futures Minimum Service Year Clauses and Non-
2024/08/22 |(Ingitute, SFI 3hrs
Compete Clauses
2024/05/22 |Securities | S Perspectives on Financial Statement 3hrs
. Y amaoka Audits
Director Naoto and Futures Minimum Service Y ear Clauses and Non
Ingti | )
2024/08/22 |Inditute, SF Compete Clauses 3hrs
. 2024/05/22 |Securities  |C/ Perspectives on Financial Statement 3hrs
. Kitao Audits
Director Y oshihisa and Futures i ey rv—— N
2024/08/22 |Ingtitute, SFI|Minimum Service Year Clauses and Non- 3hrs
Compete Clauses
. 2024/05/22 |Securities  |CHA Perspectives on Financial Statement 3hrs
. Miyamoto Audits
Director Eiji and Futures Minimum Service Y ear Clauses and Non-
J 2024/08/22 |Insitute, SFI 3hrs
Compete Clauses
. 2004/05/22 |Securities  |CA Perspectives on Financial Statement 3hrs
. Sumikawa Audits
Director Yohei and Futures | —— v S 5
2024/08/22 |Ingtitute, SFI Minimum Service Y ear Clauses and Non- 3hrs
Compete Clauses
ESEENS | 2024/05/22 |Securities giﬁi corspeciveson F nancial Statement 3hrs
Director | Takasawa and Futures —— . -
SHin 2024/08/22 |Indtitute, SFI Minimum Service Y ear Clauses and Non 3hrs
) Compete Clauses
| 2024/05/22 |securities  |CPA Perspectives on Financial Statement 3hrs
. Matsuhashi Audits
Director Hidetoshi and Futures Minimum Service Year Clauses and Non-
2024/08/22 |Indtitute, SFI 3hrs
Compete Clauses
2024/05/22 |Securities  |CHA Perspectives on Financial Statement 3hrs
. Sano Audits
Director | v oshihide and Futures Minimum Service Year Clauses and Non-
2024/08/22 |Ingtitute, SFI| V'IMIMUM SEVI 3hrs
Compete Clauses
202410522 |securities gljg::erspectlves on Financia Statement 3hrs
Director | Ota Shingo and Futures Min Sarvice Year Cl aN
2024/08/22 |Ingtitute, SF1|Minimum Service Year Clauses and Non- 3hrs

Compete Clauses
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Title Name Date Organizer Course Titles Hours
Taiwan . .
. Global Economic Outlook (Inflation, Interest
2024/04/25 |Ingtitute of . ' 3hrs
Independent _ Directors Rate Policy, Green Trade War)
Director Hsu Ke-We Taiwan
2024/10/24 |Ingitute of|Generative Al Industry Development Trends 3 hrs
Directors
2024/08/08 Securicities Global Economic Outlook for the Second Half of | o\
Independent| Wang Wen- Fua'gjres 2024
Director Yeu 2024/11/07 | Intitute, Carbon Credit Trading Mechanisms and Carbon 3hrs
SFI Management Applications
Securities )
Indenendent 2024/06/20 and |Board Performance Evaluation 3hrs
nD?Fee?to? Lian Jun-Hua Futures ——— 3 Spadific Off -
Inditute, |Breach of Trust and Specific Offenses o
2024/06/19 SFI Directors and Supervisors 3hrs
How to Build an Effective Anti-Money
2024/09/05 Laundering and Counter-Terrorist Financing 3hrs
System
Overview of Sustainability-Oriented Interna
Independent| Chou Chien- | 20240910 | Taiwan |controls 3hrs
Director Hung CPA
2024/09/19 Audit of Financia Assets 3hrs
2024/10/08 Money Laundering Typol ogies Relevant to CPA 3hrs

Practices and Tax Crime Case Studies
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e Managerial Officer Training Overview

Title Name Date Organizer Course Titles Hours
2024/05/22 CPA Perspectives on Financial Statement Audits 3 hrs
Securiti ini i -
2024/08/22 ecurities | Minimum Service Year Clauses and Non 3 hrs
and Futures |Compete Clauses
Corporate | yy; 7;. Institute, SFITntellectual Property Management — Focus on
Governance H 2024/10/22 3 hrs
eng Patents and Trade Secrets
Officer
Taiwan
2024/11/21 | Institute of |Critical Guidelines for Directors 3 hrs
Directors
Ongoing Education Program for Issuers’
2024/12/12 Accounting Officers — Accounting Module 3 hrs
Accounting Ongoing. Education Program for Issuers’
. . 2024/12/12 Accounting Officers — Corporate Governance 3 hrs
Accounting | Chen Mei- Research and
Module
Officer Hua Development - -
. |Ongoing Education Program for Issuers’
Foundation . . .
Accounting Officers — Professional Ethics and
2024/12/13 Legal Responsibilities 6 hrs
Enhancing Corporate Sustainability Value
Wang 2024108120 | The ngtitute Through Improved Risk Management Systems 6 hrs
. . of Internal
Audit Officer| Hsiang- Audit
Chien F‘;(')%rs Analysis of Sustainability Disclosure Policies
2024/11/05 >~ |and Key Issuesin Internal Control and Interna 6 hrs
Audit

g Succession Planning for Board Members and Key Management Personnel
(1) Succession Planning for Board Members

The Company’s Articles of Incorporation stipulate that the election of directors shall follow a
candidate nomination system. In accordance with the Company’s “Corporate Governance Best Practice
Principles” and the “Regulations for the Election of Directors,” the composition of the Board is planned
by considering the Company’s development strategy and board diversity policy, recruiting professionals
in fields such as industrial technology, law, and finance/accounting. In addition to providing directors
with relevant continuing education information from time to time, the Company also regularly arranges
training courses covering topics such as corporate governance, internal control systems, and financial
reporting responsibilities. These efforts aim to enhance the professional knowledge of the directors and
serve as a foundation for identifying and planning suitable director successors.

(2) Succession Planning for Key Management Personnel

The Company organizes regular training programs each year for supervisors at all levels to cultivate
a sufficient pool of management talent.

Senior executives regularly participate in key operational and strategic planning meetings led by the
CEO and involving cross-departmental collaboration. These discussions are designed to encourage the
exchange of ideas and experiences, facilitate organizational learning, and support knowledge transfer
among management. This systematic approach contributes to the long-term sustainability of the Company
and the establishment of a sound succession plan.



(4) Composition and Operation of the Remuneration Committee:

Here is the composition, qualification requirements, and attendance of the Remuneration

Committee of our company:

1. Information on the Members of the Compensation Committee

Number of
1 Conditions members who
are also
Professional Qualifications members of
. Independence status the
and Experience .
compensation
Na committee of
Identity other public
category corporations.
Specializes in legal affairs and | Serves as an independent director
possesses the necessary work | and meets the independence
experience, professional criteria, including but not limited to
knowledge, and skills in the following: neither the
business, finance, accounting, | individual, spouse, nor close
and corporate operations. relatives within the second degree
Independent There are no circpmstances as of kinship hold p'ositions as
Director referred to in Article 30 of the | directors, supervisors, or .
With over 30 Company Act. emp}oyees in the' company or its
years of Hsu Ke- affiliated enterprises; does not hold 1
relevant Wei any shares of th'e company; dqes
work not serve as q director, s.uper\'nsor,
experience or erpployee in companies with
specific relationships to the
company; has not received
remuneration from providing
business, legal, financial,
accounting, or other services to the
company or its affiliated
enterprises in the past two years.
Specializes in legal affairs and | Serves as an independent director
possesses the necessary work | and meets the independence
experience, professional criteria, including but not limited to
knowledge, and skills in the following: neither the
business, finance, accounting, | individual, spouse, nor close
Independent and corporate Qperations. relatlives. within the.s.econd degree
Director There are no mrcpmstances as of kinship hold p.os1t10ns as
With over 30 | Wang referred to in Article 30 of the | directors, SUPETVisors, or -
years of Wen- Company Act. emplloyees n the- company or its |
relevant Yeu affiliated enterprises; does not hold
work any shares of th_e company; dqes
experience not serve as a director, supervisor,

or employee in companies with
specific relationships to the
company; has not received
remuneration from providing
business, legal, financial,
accounting, or other services to the
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company or its affiliated
enterprises in the past two years.

The
independent
director has

The individual has expertise in
accounting affairs, possessing
a CPA license and possessing
work experience and
professional knowledge and
skills required for business,
finance, accounting, and
corporate operations.

There are no circumstances as

Serves as an independent director
and meets the independence
criteria, including but not limited to
the following: neither the
individual, spouse, nor close
relatives within the second degree
of kinship hold positions as
directors, supervisors, or
employees in the company or its

Lian | referred to in Article 30 of the| affiliated enterprises; does not hold
over 20 years )
of relevant Jun-Hua | Company Act. any shares of the company; does
work not serve as a director, supervisor,
. or employee in companies with
experience. . ) .
specific relationships to the
company; has not received
remuneration from providing
business, legal, financial,
accounting, or other services to the
company or its affiliated
enterprises in the past two years.
The individual is a practicing | Serves as an independent director
accountant and currently and meets the independence
serves as a partner at Zhanyue | criteria, including but not limited to
Certified Public Accountants. | the following: neither the
They have work experience individual, spouse, nor close
and possess professional relatives within the second degree
The knowledge and skills in of kinship hold positions as
independent business, finance, accounting, | directors, supervisors, or
°ep and corporate operations, employees in the company or its
director has Chou . . . . .
. which are required for their affiliated enterprises; does not hold
over 20 years | Chien-
role. any shares of the company; does
of relevant Hung . . .
There are no circumstances as | not serve as a director, supervisor,
work . . . . .
. referred to in Article 30 of the | or employee in companies with
experience.

Company Act.

specific relationships to the
company; has not received
remuneration from providing
business, legal, financial,
accounting, or other services to the
company or its affiliated
enterprises in the past two years.
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2. Responsibilities of the Compensation Committee

(1) To establish and regularly review the policies, systems, standards, and structure for
performance evaluations and compensation for directors (including independent
directors) and managerial officers.

(2) To regularly evaluate and determine the compensation of directors (including
independent directors) and managerial officers. The aforementioned compensation
includes cash compensation, stock options, profit-sharing bonuses, retirement benefits
or severance pay, allowances, and other substantive incentive measures.

3. Operation of the Remuneration Committee
(1) There are a total of four members in the Compensation Committee of the company.
(2) The current committee members’ term of office is from June 20, 2022, to June 19,
2025. In the most recent fiscal year (fiscal year 2024), the Compensation Committee

held 5 meetings, and the attendance records of the committee members are as follows:

Actual Number of Actual
Title Name Attendance proxy Attendance Remarks
Count attendance Rate (%)
Committee
member Hsu Ke- 5 0 100% —
Wei
(Convener)
Committee Wang o —
member Wen-Yeu > 0 100%
Committee Lian Jun- 5 0 100% —
member Hua
Committee Chou B
Chien- 5 0 100%
member
Hung

Other items that shall be recorded:

1.If the Board of Directors does not adopt or amend the recommendations of the Compensation
Committee, it shall disclose the date, session, agenda, resolution of the Board of Directors, and the
company’s handling of the opinions of the Compensation Committee (if the compensation approved
by the Board of Directors exceeds the recommendations of the Compensation Committee, the

differences and reasons should be stated): There were no such cases in the current year.

2.Regarding the decisions of the Compensation Committee, if any members have objections or
reservations with recorded or written statements, the date, session, agenda, opinions of all members,
and the handling of these opinions should be disclosed: There were no such cases in the current

year.

3.Recent Annual Remuneration Committee Discussion and Resolution Results, and Company’s
Handling of Committee Opinions:
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Salary and
Compensation
Committee
Date

Discussion agenda and resolution result

The 8th meeting
of the 6th term
January 30, 2024

Proposal:
1. Proposal for 2023 year-end bonuses for the Company’s senior executives.

Committee members’ opinions: No objections or reservations

Resolution result: After the chairman consulted the opinions of all attending
committee members, the proposal was passed without objections.

Company’s handling of the Compensation Committee’s opinions: The matter was
presented to the Board of Directors, and All attending directors agreed to
approve. and implement it. It falls under the rules and regulations and has been
publicly announced in the “Organizational Operation Regulations™ section on the
company’s website.

The 9th meeting
of the 6th term
March 12, 2024

Proposal:
1. Proposal for the distribution of 2023 employee compensation and director
compensation.

Committee members’ opinions: No objections or reservations

Resolution result: After the chairman consulted the opinions of all attending
committee members, the proposal was passed without objections.

Company’s handling of the Compensation Committee’s opinions: The matter was
presented to the Board of Directors, and All attending directors agreed to
approve. and implement it. It falls under the rules and regulations and has been
publicly announced in the “Organizational Operation Regulations™ section on the
company’s website.

The 10th meeting
of the 6th term
May 8, 2024

Proposal:
1. Proposal for promotion and salary adjustment of the Company’s senior
executives.

Committee members’ opinions: No objections or reservations

Resolution result: After the chairman consulted the opinions of all attending
committee members, the proposal was passed without objections.

Company’s handling of the Compensation Committee’s opinions: The matter was
presented to the Board of Directors, and All attending directors agreed to
approve. and implement it. It falls under the rules and regulations and has been
publicly announced in the “Organizational Operation Regulations™ section on the
company’s website.

The 11th meeting
of the 6th term
August 7, 2024

Proposal:

1. Proposal for the distribution of 2023 employee and director/supervisor
compensation.

2. Proposal for the change of Company spokesperson.

3. Proposal for ratification of promotion and salary adjustment of the
Company’s senior executives.

Committee members’ opinions: No objections or reservations

Resolution result: After the chairman consulted the opinions of all attending
committee members, the proposal was passed without objections.

Company’s handling of the Compensation Committee’s opinions: The matter was
presented to the Board of Directors, and All attending directors agreed to
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approve. and implement it. It falls under the rules and regulations and has been
publicly announced in the “Organizational Operation Regulations” section on the
company’s website.

The 12th meeting
of the 6th term
October 1, 2024

Proposal:

1. Proposal for ratification of Vice Chairman’s compensation.

2. Proposal for review of changes in key operating executives and related
compensation and benefits.

Committee members’ opinions: No objections or reservations

Resolution result: After the chairman consulted the opinions of all attending
committee members, the proposal was passed without objections.

Company’s handling of the Compensation Committee’s opinions: The matter was
presented to the Board of Directors, and All attending directors agreed to
approve. and implement it. It falls under the rules and regulations and has been
publicly announced in the “Organizational Operation Regulations™ section on the
company’s website.
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(5) Implementation status of sustainable development initiatives and differences in sustainability practices between listed and non-listed
companies, along with the reasons for these differences.

Implementation Status

Any departure
from the
Corporate
Social
Responsibility
Best Practice

Evaluation Items Y: No Summary and Explanation Pr?&ggsgfor
TPEx Listed
Companies
and the reasons
for such
departure
1. Has the company established a governance Starting in 2024, the Company’s Administration Division began No significant
framework to promote sustainable development promoting sustainability governance and gradually integrated differences
and set up a dedicated unit to promote sustainable sustainability into its operational planning. Committees including
development, authorized by the board of directors the “GHG Reduction Committee,” the “RBA Committee,” and the
to be handled by senior management, and “Occupational Safety and Health Committee” have been
supervised by the board of directors? N established. The Company also introduced the “Sustainability

Information Management Guidelines” and revised the “Sustainable
Development Best Practice Principles.” Each committee reports at
least once a year to the Board of Directors on business-related plans
and implementation results.

In accordance with its sustainability roadmap, the Company
initiated a group-wide greenhouse gas (GHG) inventory in 2023.
From 2023 through 2025, organizational-level GHG accounting is
being implemented, along with the formulation of carbon reduction
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Implementation Status

Any departure
from the
Corporate
Social
Responsibility
Best Practice

Evaluation Items Ye ) Principles for
g No Summary and Explanation TWSE &
TPEx Listed
Companies
and the reasons
for such
departure
policies.
The Company has established the “Corporate Governance Best
Practice Principles” to build a robust corporate governance
framework and effective governance structure.
2. Has the company conducted risk assessments on \ (1) Environmental and Safety Health Management: No significant

environmental, social, and corporate governance
issues related to its operations, in accordance with
the principle of materiality, and established
relevant risk management policies or strategies?

Our company is a professional designer and manufacturer of
electronic information products and heat dissipation
components. To fulfill our corporate social responsibility and
minimize the environmental impact of our production and
operations, we have implemented an Environmental
Management System (ISO 14001) and an Occupational Health
and Safety Management System (ISO 45001) to reduce adverse
environmental effects. We also actively implement energy-
saving and carbon reduction policies, enhance employees’
environmental awareness, and improve the efficiency of

differences.
Relevant
matters will be
reported to the
Board of
Directors
based on
operational
needs.
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Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure

resource utilization.

We have established an Occupational Health and Safety
Committee, which follows the guidelines of the “Environmental,
Heal, and Safety Risk Assessment and Management Procedure”
and the “Environmental, Heal, and Safety Risk and Opportunity
Identification Procedure.” This committee serves as the basis for
identifying significant environmental risks and opportunities,
and formulating environmental, heal, and safety objectives and
policies. These objectives and policies guide the improvement
direction of our environmental, heal, and safety management
system to achieve management performance and meet the
requirements of environmental, heal, and safety standards
consistently.

(2) Operational Risk Management Strategy

Considering the company’s circumstances, internal and external
issues, and the expectations of stakeholders, we conduct risk
assessments on environmental, social, and corporate governance
issues related to company operations.
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Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure

The company has established a “Risk Management Policy” to
assess and prepare for uncertainties that may threaten business
operations. Through risk assessment and contingency plan
exercises, we can respond with the most appropriate measures
in the shortest possible time.

(3) Significant Operational Issues and Management Strategies:

Managem Significant Strategies
ent Issues
Aspect
Environm | Water resource | .In accordance with our
ent. management, environmental, safety, and health
greenhouse gas policy, we are committed to
management, imp‘lementing and operating an
energy resource environmental, safety, and health
management, management §ystem, and
waste complying with legal
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Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure

management,
chemical safety,
and climate
change risk
management.

requirements.

.Dedicated to environmental

sustainability and the circular
economy, we conduct greenhouse
gas inventories for future reference
in initiatives aimed at reducing
emissions to address the
challenges of climate change.

.We fully integrate environmentally

friendly HSF materials or raw
materials, continuously enhancing
technology and innovation to meet
customer and market demands; we
actively engage in green, cost-
effective processes to strengthen
our core competitive capabilities.

Social

Talent attraction
and retention,

-Strict adherence to labor laws,

customer requirements, and
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Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure

employee

development and

training, human
rights, social

participation/com

munity relations.

responsible business alliance codes
of conduct in the operating
regions, ensuring fair employment,
humane treatment, employee
communication, and working
conditions. Providing employees
with diverse development
opportunities, training, and fair
compensation and benefits.

-Complying with occupational

safety, fire safety, and relevant
regulations to provide a safe and
healthy working environment
according to environmental, heal,
and safety policies.

‘Embracing the concept of “taking

from society and giving back to
society,” participating in social
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Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure

welfare and emergency relief
activities, sharing love, and
fulfilling social responsibilities as
a good corporate citizen.

Occupational
Safety and Health

1. Occupational Safety: The
Company has obtained ISO
45001:2015 Occupational Health
and Safety Management System
certification.

2. Fire drills and safety training
sessions are conducted annually
to enhance employees’
emergency response and self-
safety management capabilities.

Product Safety

All Company products comply with
government regulations and meet
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Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure

the EU RoHS standards,
containing no hazardous
substances.

Occupational New employees receive

Injuries occupational safety and health
training. During special pandemic
periods, confirmed or high-risk
employees are encouraged to work
from home or take leave.

Human Recognized as a medium- to long-

Resourges and term risk, the Company is

Succession committed to business growth to

Management enhance talent retention

competitiveness. The management
team is responsible for planning
recruitment, development,
selection, retention, and succession
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Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure

strategies.

Corporate
Governan
ce

Corporate
governance,
professional
ethics, customer
relationship
management,
technology and
research and
development,
product safety
and quality,
sustainable
supplier
management.

Implementing corporate
governance practices, enhancing
information transparency, and
safeguarding and respecting the
rights and interests of shareholders
and stakeholders.

1. Establishing a robust and
comprehensive corporate
responsibility management system
to ensure compliance with labor,
health and safety, environmental,
and ethical standards. Fulfilling
the company’s social
responsibilities and actively
participating in activities related to
the Responsible Business Alliance
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Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure

(RBA) Code of Conduct
management system. Adhering to
relevant labor, ethical,
environmental health and safety
laws and regulations to establish a
good corporate image.

2. Establishing a sustainable supply
chain management system and
standards, maintaining regular
communication with suppliers to
establish stable and mutually
beneficial strategic partnerships
for sustainable development.
Expanding the procurement of
environmentally friendly products
and adhering to the principles of

the Organisation for Economic Co-
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Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure

operation and Development
(OECD) to prohibit the use of
conflict minerals originating from
high-risk conflict areas.

3. Supply Chain and Inventory
Management: The Company
maintains strong partnerships with
suppliers to ensure responsiveness
and flexibility in inventory
adjustments based on market
conditions and supply chain
needs.

Socio-Economic
and Legal
Compliance

1. The Company offers internal
courses on corporate
governance to raise awareness
of regulatory compliance
among employees.
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Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure

2. A governance structure and

internal control mechanisms are
implemented to ensure that all
personnel and operations
comply with relevant laws and
regulations.

. The Company applies for patents

to protect the rights and interests of
its devel oped products.

Enhancing
Board
Functionality

. Training topics are planned

annually for directors, including
updates on the latest regulations,
systems, and policy developments.

. Directors are covered by

Directors and Officers Liability
Insurance to safeguard themin
case of litigation or claims.
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Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure

Integrity All directors and managerial

M anagement officers are required to sign the

Risk Code of Conduct Statement, and
new employees must sign an
Integrity and Anti-Corruption
Commitment Letter.

Stakeholder 1. To prevent misunderstandings

Communication

and reduce the risk of disputes
or litigation due to differing
perspectives between the
Company and stakeholders, the
Company conducts annual
analyses of key stakeholders
and their major concerns.

2. Multiple communication
channels are established for
active engagement to minimize
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Implementation Status

Any departure
from the
Corporate
Social
Responsibility
Best Practice

Evaluation Items Ye ) Principles for
g No Summary and Explanation TWSE &
TPEx Listed
Companies
and the reasons
for such
departure
conflicts and
misunderstandings. An investor
email inbox is provided, and the
spokesperson is responsible for
responding to inquiries.
Information Within its operational capabilities,
Security the Company gradually upgrades
or replaces hardware and software
to enhance information security.
3. Environmental Issues _ ‘ ‘ ‘ No.51gn1ﬁcant
(1) Has the company established an appropriate \ (1) The‘ company has obtained ISO 14001.: 2.025 ceﬁlﬁcgtlon for its differences
environmental management system based on environmental management system, aiming to effe?tlvely '
its industry characteristics? prevent and control environmental pollution while improving
resource and energy utilization efficiency.
N

(2) Is the company committed to improving energy
efficiency and utilizing low environmental
impact renewable materials?

(2) Our Company is committed to promoting energy recycling and
reuse to reduce environmental impact. We fully utilize ROHS
compliant materials and the recycling and reuse of scrap

73




Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

materials, with related items and steps explicitly defined in

ISO14001.
Under the ISO 14001 environmental management system, the
company continuously strives for the design and manufacture of
green products. This involves using materials efficiently, employing
non-toxic, harmless, and easily decomposable designs. The
production process utilizes raw materials supplied by qualified
suppliers, minimizes waste, employs efficient equipment and
material recycling, and promotes the reuse of recyclable waste.
These measures aim to enhance resource utilization efficiency,
protect the environment, and minimize impact on ecosystems.

(3) Does the company assess the potential risks
and opportunities of climate change on its
current and future operations, and implement
measures to address climate-related issues?

Our Company, adhering to the standard requirements of ISO 14064-
1, uses the year 2022 as the baseline year for systematic greenhouse
gas emission inventorying, verification procedures, and
documentation to accurately monitor our greenhouse gas emissions.
This data will serve as a reference for future greenhouse gas
reduction initiatives aimed at contributing to the mitigation of
global warming trends.

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure
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Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

Through managing the use of raw materials in production processes,
consumption of energy resources, and emissions of pollutants, we
aim to enhance the efficiency of our production activities and
manage greenhouse gases effectively to minimize environmental
impact, thereby achieving our goal of “environmentally friendly,
sustainable development.”

(4) Has the company compiled data on greenhouse
gas emissions, water consumption, and total
waste weight for the past two years, and
developed policies for energy conservation,
carbon reduction, water conservation, or other
waste management?

(1) Our Company is committed to fulfilling our corporate social
responsibility by continuously promoting energy conservation
and carbon reduction policies. Over the past two years (2022,
2023 and 2024), our category one and two greenhouse gas
emissions were 3,360.51 tonnes CO2e/year, 2,858.87 tonnes
CO2e¢/year and 2,103.01 tonnes CO2e/year, respectively; water
usage were 11,966 m*, 10,080 m’and 10,404 m’, respectively;
the amount of recyclable waste (scrap material) were 54,140
kilograms, 74,463 kilograms and 46,877 kilograms,
respectively.

(2) The company has established “Energy Resource Management
Procedures” and “Waste Management Regulations” to control

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure
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Implementation Status

Any departure
from the
Corporate
Social
Responsibility
Best Practice

Evaluation Items Ye ) Principles for
g No Summary and Explanation TWSE &
TPEx Listed
Companies
and the reasons
for such
departure
and conserve water and electricity usage, reduce resource
waste, and conduct regular greenhouse gas inventories. If any
abnormal usage or emissions are identified, the company
investigates the causes and implements improvements.
Furthermore, through proper waste management and resource
recycling, the company aims to reduce environmental pollution
and ecological impact. The management has implemented
regulations for the proper handling of general and hazardous
recyclable waste to avoid environmental harm. Additionally,
since the integration of the Nidec Corporation’s management
team, the company has actively promoted the 3Q6S
management model. Through voluntary improvement
proposals, the company has not only enhanced operational
efficiency but also reduced electricity and water expenses. The
goal is to become a low-carbon enterprise contributing to
sustainable environmental development.
4. Social Issues The company adheres to relevant labor laws such as the Labor No significant
(I) Does the Company establish management N Standards Act, Employment Service Act, and Gender Equality in differences
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Implementation Status

Any departure
from the
Corporate
Social
Responsibility
Best Practice

Evaluation Items Ye ) Principles for
g No Summary and Explanation TWSE &
TPEx Listed
Companies
and the reasons
for such
departure
policies and procedures in accordance with Employment Act, and has established internal regulations for
relevant laws and regulations and international compliance. The company also has “Corporate Social
human rights conventions? Responsibility Practice Guidelines” and “RBA (Responsible
Business Alliance) Handbook™ to ensure compliance with labor,
health and safety, environmental, and ethical regulations. These
efforts aim to fulfill the company’s social responsibilities and
establish a positive corporate image.
(2) Has the company established and implemented \ The company follows the Labor Standards Act and related laws to
reasonable employee welfare measures establish various salary and welfare measures for employees. The
(including salary, vacation, and other company’s “Articles of Incorporation” clearly states the proportion
benefits), and appropriately reflected business of profits allocated to employee remuneration each year.
performance or results in employee Additionally, the “Personnel Management Regulations” specify the
compensation? distribution of annual bonuses to employees based on the
company’s operational performance and profitability for the year,
demonstrating that the company appropriately reflects its business
performance in employee compensation.
ol The company has established “Occupational Health and Safety

(3) Does the Company provide a safe and healthy
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Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

work environment for employees, and
regularly conduct health and safety training
for employees?

Work Guidelines” and an “Annual Environmental Health and Safety
Monitoring Plan.” By implementing standard operating procedures
for work with relatively high-risk characteristics and conducting
regular monitoring of the work environment, drinking water quality,
and maintenance of fire protection equipment, the company ensures
that all employees have a safe and healthy working environment.
Furthermore, new and existing employees receive occupational
health and safety training to enhance their awareness and
compliance with occupational safety regulations. The company also
conducts regular health checks for employees and specific health
examinations for those engaged in hazardous operations as required
by regulations. Additionally, the management department
periodically shares health information with employees via email to
promote their physical and mental well-being.

(4) Has the company established effective career
development and training plans for
employees?

The company has established an “Education and Training
Implementation Method” and conducts internal and external on-the-
job education and training for employees each year according to the

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure
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Implementation Status

Evaluation Items Y: No Summary and Explanation
“Annual Education and Training Plan.” These initiatives aim to
enhance employees’ professional knowledge, skills, and career
development capabilities.

(5) Does the company comply with relevant laws N The company has established the “Customer Service Management
and international standards regarding Guidelines” and “Complaint Handling Procedures” to prioritize
customer health and safety, customer privacy, customer feedback. In addition to personal visits, the company also
marketing, and labeling issues related to its provides a business (product) contact window and an email inbox
products and services? Additionally, has the on its website. It has also set up a stakeholder section to provide
company established policies and complaint channels for customers to ask questions, file complaints, or make
procedures to protect consumer rights? suggestions. The company upholds the principle of integrity and

handles and responds to these issues appropriately to protect
customer rights.

(6) Has the company established a supplier \ The company has established the “Supplier Evaluation Guidelines”

management policy, requiring suppliers to
follow relevant regulations on environmental
protection, occupational safety and heal, or
labor rights, and implemented such policy?

and “Supplier Management Procedures for Social Responsibility,”
which require suppliers to sign a “Supplier Social Responsibility
Commitment” to comply with relevant regulations regarding labor
conditions (including occupational health and safety) and human

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure

79




Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

rights management, fulfilling corporate social responsibility.
Suppliers are also required to sign a “Supplier Environmental, Heal,
and Safety Requirement Notice” and an “Environmental
Declaration,” partnering with suppliers to jointly promote green
products, energy conservation, and carbon reduction. The aim is to
provide products that comply with international standards and
regulations (such as RoHS and REACH) regarding environmental
policies. Non-compliance or violations will result in the termination
of procurement activities and the revocation of supplier
qualifications. If such actions cause any losses to the company,
compensation may be sought from the supplier. In addition, the
company also requires suppliers to conduct reasonable due diligence
on the supply chain and sign a “Conflict-Free Minerals
Commitment” to ensure that the materials provided to Nidec Chaun-
Choung Technology Corporation do not contain conflict minerals,
fulfilling corporate social responsibility, environmental protection,
and the practice of international justice.

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure
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Evaluation Items

Implementation Status

Ye

No

Summary and Explanation

Any departure
from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure

5. Does the company refer to internationally recognized
reporting guidelines or frameworks to prepare non-
financial information disclosure reports such as
Corporate Social Responsibility reports? Has the
aforementioned report obtained a confirmation or
assurance opinion from a third-party verification

agency?

The company has not yet prepared non-financial information reports
such as sustainability reports. Therefore, there is no confirmation or
assurance from a third-party verification entity. However, in terms of
environmental protection, product responsibility, labor relations and
safety, integrity in business operations, and ethics, the company has
implemented the spirit of corporate social responsibility in its actual

operations.

The company
has not yet
prepared a

corporate
social
responsibility
report. It will
be evaluated in
the future
based on
operational
needs.

6. Ifthe company has established its own corporate social responsibility guidelines in accordance with the “Practical Guidelines for CSR Practices of

Listed and OTC Companies,” please specify any differences between its operations and the established guidelines:

The company has established the “Corporate Social Responsibility Guidelines” to promote various aspects of corporate social responsibility, and there
are no significant differences between the actual operations and the established guidelines.

7. Other important information contributing to understanding the operation of corporate social responsibility:
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Evaluation Items

Implementation Status Any departure

Ye

from the
Corporate
Social
Responsibility
Best Practice
Principles for
TWSE &
TPEx Listed
Companies
and the reasons
for such
departure

No Summary and Explanation

(1) In August 2020, the company obtained certification from the Responsible Business Alliance (RBA), demonstrating its commitment to compliance
with labor, health and safety, environmental, and ethical regulations. This certification reflects the company’s fulfillment of its social
responsibilities and its dedication to building a positive corporate image.

(2) Human rights: The company places great importance on the rights of stakeholders. A stakeholder section is provided on the company’s website as
a platform for effective and convenient communication. This platform aims to understand the reasonable expectations and needs of stakeholders.
Queries, complaints, or suggestions raised by stakeholders are handled by the respective contact windows, which bring relevant issues to the
appropriate departments. Subsequently, these departments provide thorough responses and take appropriate actions. Feedback and interaction from
stakeholders through this platform are essential references for the company to adjust and enhance its operational efficiency, as well as to maintain

a foundation for sustainable development.

(6) Climate-Related Information for Publicly Listed Companies

(1) Implementation of Climate-Related Information

Item

I mplementation Status

1. Description of the Board of Directors and
management’s oversight and governance of
climate-related risks and opportunities.

The Board of Directors serves as the supreme supervisory unit for climate change
risk governance at our Company, responsible for reviewing and formulating climate
strategies. A GHG Greenhouse Gas Reduction Committee has been established to
manage climate risks, track the achievement of environmental sustainability goals,
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oversee the implementation of greenhouse gas reduction programs, and publish
greenhouse gas inventory reports.

The GHG Greenhouse Gas Reduction Committee reportsto the Board at least once
a year on the outcomes of climate governance efforts.

2. Description of how identified climate risks and
opportunities impact the company’s business,
strategy, and financials (short-term, medium-term,
long-term).

Through meetings held by the GHG Greenhouse Gas Reduction Committee, and
based on the TCFD recommendation framework, in 2024, the Company identified
eight significant climate-related risks and four significant climate-related

opportunities:
(1) Climate Risks
. . . . o . Financial
Risk Type Risk Details Duration Mitigation/Adaptation M easures Impact
[ Policiesand The Company completed a self-conducted
) greenhouse gas (GHG) inventory for 2024 and an
Transition |Regulations] Short-term external verification for 2023. Based on the Overating costs
Risk  |Implementation of carbon inventory results, the Company has formulated P 9
taxes/regulationsin feasible reduction plansto achieve the goal of
various countries. low-carbon production.
[Policiesand
Transition |Regulations] Purchasing renewable energy and setting .
Rik  |Governmental increases Short-term renewabl e energy usage targets. Operating costs
in renewabl e energy
usage standards.
[Policiesand
Regulations] Require suppliersto disclose their greenhouse gas
Trangtion emissions, set carbon reduction targets and Procurement

Need to adjust or replace |Medium-term
suppliersto comply with
low-carbon trendsin
product carbon footprints.

Risk timelines, and integrate an environmental costs

assessment screening mechanism.

[ New Technology
Invesment ] Conduct research and purchasing evaluations of
Transition | Replacement of Medium-term energy-saving production eguipment, aligning Capital
Risk |production equipment for with the Company’s production plans, and plan Expenditure
energy efficiency in feadbility and supporting measures.
response to low-carbon
trends.
Risk Type Risk Details Duration Mitigation/Adaptation M easures Fllrr:]a;;?l
.| [New Technology . ) Research and
Transition Lona-term Establish research and devel opment projects for Develooment
Rik |Investment] 9 low-carbon production technol ogies. Expengl ture

Actively research and
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)

develop low-carbon
production technologies
in response to low-carbon
trends.
. Develop and provide customers with low-carbon
Changesin Consumer steel products, collaborating with key suppliersin
Transition|Behavior ] Long-term the supply chain to establish joint carbon Operating
Risk | |ncreased demand for 9 reduction targets and timelines, effectively income
low-carbon products. reducing product carbon footprints and meeting
customer needs and |ow-carbon trends.
Fhwsical (Immediate Risks] Enhance the control of raw material safety Operatin
R)il s Frequency of extreme Long-term |inventory daysand devel op backup measures for iacomeg
weather affecting supply dispersed purchasing from suppliers.
chains and transportation.
[ Immediate Risks] Extend the safety inventory days for water
Physical ||ncreased likelihood of Lona-term | 0rage in factories, plan support strategies for Operating
Risks  |\yater shortages dueto 9 water truck allocation, and set targets for income
dimate change. reducing water intensity.
Climate Opportunities
Opportunity Content Duration Miti gation/Adaptation Measures Financial |mpact
Collaborate with key suppliersin the supply chain to
Launch low-carbon Medium-term egtablish shared carbon reduction targets and timelines, Operating income
products effectively reducing product carbon footprints to meet P 9
customer needs and adapt to low-carbon trends.
Utilize renewabl e energy Short-term Purchase and use renewabl e energy, and st targets for Energy costs
renewabl e energy usage.
Implement more efficient Undertake projects for the devel opment of low-carbon )
) Long-term . A Production costs
production methods production technologies.
Conduct research and evaluation of energy-saving .
. . L - s Energy-saving
. ) production equipment, aligning with the Company’s :
Improve efficiency Medium-term . . S equipment and
plans for expansion of energy-efficient facilities, and
et : energy costs
plan feasibility and supporting measures.

3. Explain the financial impacts of extreme weather
events and transition actions.

Frequent extreme weather events affect suppliers’ ability to produce or deliver

shipments normally, leading to operational interruptions at factories, which result in
reduced revenue for the Company.
Transition actions refer to the net-zero carbon emission action plans promoted by the
Company, as detailed in the table above (Item 2).
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4. Describe how the identification, assessment, and
management of climate risks are integrated into the
overall risk management system.

The Company utilizes the TCFD framework to identify risks and opportunities
related to climate change. Department heads, considering the Company’s current
operational status and available resources, tailor specific and effective climate change
risk management policies for significant risk items.

5. If using scenario analysis to assess resilience to
climate change risks, explain the scenarios,
parameters, assumptions, analysis factors, and main
financial impacts used.

The Company has initiated adaptation strategies and actions in response to climate
change, including promoting low-carbon energy-saving measures, greenhouse gas
inventorying, and resource recycling. We are progressively seeking opportunities to
reduce energy consumption across the enterprise and its products, and plan to
gradually increase financial impact assessmentsto effectively manage the risks posed
by climate change.

6. If there isatransition plan to manage climate-
related risks, describe the content of the plan and
the indicators and targets used to identify and
manage physical and transition risks.

Please refer to the table above (Item 2).

7. If internal carbon pricing is used as a planning tool,
explain the basis of price setting.

The Company has not yet planned for internal carbon pricing.

8. If climate-related targets are set, explain the
activities covered, the scopes of greenhouse gas
emissions, the planning period, and the annual
progress achieved. If carbon offsets or renewable
energy certificates (RECs) are used to achieve these
targets, explain the source and quantity of the
carbon offsets or the number of RECs.

(1) The Company completed external verification of GHG emissions for 2022 (base
year) and 2023. In February 2025, the Company completed its self-conducted
GHG inventory for 2024. Based on the results, feasible reduction plans have been
formulated to achieve low-carbon production targets.

(2) In collaboration with key suppliers in the supply chain, we have established joint
carbon reduction targets and timelines to effectively reduce the carbon footprint
of products.

9. Greenhouse gas inventory and verification status

Please refer to the following page for the greenhouse gas inventory and verification
status of the last three years.
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(2) Greenhouse Gas Inventory and Verification for the Past Three Years

Basic Information of the Company As required by the sustainability development pathway for

) ) ) . listed companies, at least the following should be disclosed:
oCompanies with a capital of over NT$10 billion,

steel industry, cement industry mParent company inventory nSubsidiaries inventory

oCompanies with a capital of NT$5 billion but less
than NT$10 billion

oParent company verification oSubsidiaries verification

mCompanies with a capital of less than NT$5 billion

State the greenhouse gas emissions for the past two years (in tonnes CO2e), emission intensity
(tonnes CO2¢/NT$1 million), and the scope of the data

The method used by the Company for setting organizational boundaries for the greenhouse gas
inventory is the “control approach,” based on the “operational control” method. This involves
inventorying facilities at two operational sites in Taiwan (Zhongxing Plant and Shengtai Plant).
The emission data for the past two years is as follows:

Year 2022 2023 2024
(not yet verified)
Category 1: Direct 82.8392 89.5912 88.4430
greenhouse gas emissions
Category 2: Indirect
greenhouse gas emissions 3,272.6828 2,769.2821 2,014.5747
from purchased energy
Total 3,355.5220 2,858.8733 2,103.0177
Emission Intensity
(tonnes CO2e/NT$1 0.2820 0.2638 0.2589

million revenue)

Category 3: Indirect
greenhouse gas emissions 225.9499 303.8300 29.1081
from transportation
Category 4: Indirect
greenhouse gas emissions
from the use of products by
the organization

29,388.4574 14,327.9438 13,863.3201

Category 5: Indirect
emissions related to the use No data No data No data
of company products
Category 6: Indirect
greenhouse gas emissions No data No data No data
from other sources

Explanation:
1. Emission intensity = (Category 1 + Category 2 greenhouse gas emissions (tonnes CO2e)) / Revenue
(NTS$1 million)

2. The greenhouse gases are externally verified by an external verification agency (AFNOR Asia Ltd.)
and a verification statement is obtained.
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these differences:

(7) Business Integrity Practices and Differences in Business Integrity Guidelines between Listed and OTC Companies, along with the reasons for

Implementation Status

Evaluation Items

Departure from
the Ethical
Corporate

Management
Best Practice

Yes | No Summary and Explanation Principles for
TWSE & TPEx
Listed
Companies, and
reasons
1. Formulating Policies and Plans for Ethical Corporate No significant
Management \ (1) On July 4, 2011, the Board of Directors of the company approved| differences
(1) Has the company established a policy of ethical the establishment of the “Code of Conduct.” Subsequently,
management approved by the board of directors revisions were made based on legal amendments and approved
and clearly stated the policy and practices of] by the Board of Directors on March 25, 2015, and August 10,
cthical management in regulations and external 2020. The code has been disclosed on the Public Information
documents, and has the board of directors and Observation System and the company’s  website
senior management actively implemented the (www.ccic.com.tw). Members of the Board of Directors and
commitment to the management policy? senior management of the company uphold the principle of]
(2) Has the company established a risk assessment integrity in their business operations and are responsible for
mechanism for dishonest behavior, regularly overseeing the implementation of the integrity management
analyzed and evaluated business activities with policy.
higher risk of dishonest behavior within its v

scope of business, and formulated measures to
prevent dishonest behavior, covering at least
preventive measures for each item in Article 7,
Paragraph 2 of the “Code of Conduct for
Integrity in Listed and OTC Companies”?

(2) The company has established the “Operating Procedures and

Code of Conduct for Integrity Management.” It regularly
analyzes and assesses business activities within its scope of]
operations that pose a higher risk of dishonest behavior. Based
on these analyses, preventive measures are formulated, and
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Evaluation Items

Implementation Status

Departure from
the Ethical
Corporate

Management
Best Practice

Yes | No Summary and Explanation Principles for
TWSE & TPEx
Listed
Companies, and
reasons
(3) Has the company clearly defined operating specific provisions are established, including “prohibition of]
procedures, behavioral guidelines, disciplinary bribery and acceptance of bribes,” “prohibition of offering or
measures for violations, and appeal procedures receiving improper benefits,” “prohibition of providing or
in its plan to prevent dishonest behavior, and promising facilitation payments,” “prohibition of illegal political
implemented and periodically reviewed and contributions,” “prohibition of improper charitable donations or
revised the aforementioned plan? sponsorships,” “prohibition of conflicts of interest,” “prohibition
of disclosing trade secrets or intellectual property rights,”
“prohibition of engaging in unfair competition,” “protection of]
the rights, heal, and safety of stakeholders from product or
service-related harm,” and “prohibition of insider trading.”
These provisions are accompanied by preventive measures and
educational campaigns to uphold the integrity management
policy.
\

(3) On December 26, 2014, the Board of Directors approved the

establishment of the “Operating Procedures and Code of]
Conduct for Integrity Management.” Subsequent revisions were
made based on legal amendments and approved by the Board of]
Directors on June 28, 2018, August 10, 2020, and March 24,
2023. These guidelines specify the precautions to be taken by
company personnel during business operations. They include
operational procedures and codes of conduct to prevent various
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Evaluation Items

Implementation Status

Yes

No

Summary and Explanation

Departure from
the Ethical
Corporate

Management
Best Practice
Principles for
TWSE & TPEx
Listed

Companies, and

reasons

forms of dishonest behavior, disciplinary measures for
violations, and a complaint mechanism. Training and regular
communication  mechanisms regarding the integrity
management policy are provided for new and existing
employees to ensure the effective implementation of the
company’s integrity management policy.

2. Implementation of Ethical Corporate Management

(1) Does the company assess the integrity record of its
business contacts and specify the terms of good
faith conduct in its contracts with its business
contacts?

(2) Does the company establish a dedicated unit under
the board of directors to promote corporate
integrity management, and report its integrity
management policies, measures to prevent
dishonest behavior, and supervisory
implementation to the board of directors on a
regular basis (at least once a year)?

(3) Does the company have a conflict of interest
prevention policy, provide appropriate
representation channels, and implement them?

(4) Does the company have effective accounting and

(1) The company has established “Supplier Evaluation Measures”

and “Social Responsibility Supplier Management Procedures”
that require suppliers to sign a “Clean Pledge” and commit to
strictly adhere to all regulations regarding the integrity control
management of Nidec  Chaun-Choung  Technology
Corporation’s trading partners. No improper benefits shall be
provided or promised to related persons of Nidec Chaun-Choung
Technology Corporation to achieve transaction objectives or
fulfill transaction contracts. In addition, all financial institutions
the company deals with are legally registered and well-known
commercial banks, and the rights, obligations, and transaction
conditions of both parties are clearly stipulated in the credit
contracts, ensuring transparent and legal transactions.

(2) The company designates the Management Department as the

No significant
differences
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Evaluation Items

Implementation Status

Yes

No

Summary and Explanation

Departure from
the Ethical
Corporate

Management
Best Practice
Principles for
TWSE & TPEx
Listed

Companies, and

reasons

internal control systems in place to implement
corporate integrity, and does the internal audit unit
develop relevant audit plans based on the
assessment of the risk of dishonest behavior, and
use them to verify compliance with anti-dishonesty
behavior plans, or commission accountants to
conduct audits?

(5) Does the company regularly conduct internal and
external education and training on ethical corporate
management?

(3) The “Code of Conduct,” “Operating Procedures and Code of]

4)

responsible unit for promoting corporate integrity management.
Currently, the Internal Audit Department assists in reporting the
compliance status of group-wide integrity management during
regular quarterly board meetings to assist the board in
understanding the implementation of the integrity management
policy and measures to prevent dishonest behavior.

Conduct for Integrity Management,” and “Business Ethics
Management Procedures” established by the company explicitly
define policies to prevent conflicts of interest and require
employees to implement them. If any suspected incidents are
discovered, employees are required to report them to their
immediate supervisors, the dedicated unit within the company,
or through the company’s whistleblower mailbox. In addition,
for matters listed on the board’s agenda involving board
members who have a vested interest, the company follows the
provisions regarding conflict of interest avoidance in Article 15
of the “Board of Directors Meeting Regulations.”

The company has established comprehensive and effective
control mechanisms in its accounting system and internal control
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Evaluation Items

Implementation Status

Yes

No

Summary and Explanation

Departure from
the Ethical
Corporate

Management
Best Practice
Principles for
TWSE & TPEx
Listed

Companies, and

reasons

(5) The “Code of Conduct” and “Operating Procedures and Code of]

system to manage business activities and operational processes
with potential higher risks of dishonest behavior. The internal
audit team includes high-risk operational procedures as audit
items in the annual audit plan to enhance preventive measures.
The execution of the audit plan is reported to the quarterly board
meetings on a regular basis. Furthermore, with the inclusion of]
Nidec Corporation’s management team, our company has
complied with the regulations of Japanese listed companies and
implemented the Japanese version of the Sarbanes-Oxley Act (J-
SOX). As per J-SOX requirements, an accounting firm
independent of financial statement attestation has conducted an
internal control system audit to ensure the reliability of our
company’s financial reporting and disclosure.

Conduct for Integrity Management” established by the company
are disclosed on the company’s website under the “Investor
Relations” section in the “Corporate Governance” category,
outlining the organizational operation regulations. In addition to
online disclosure, internal and external education and training
programs are conducted to promote the code of conduct. In fiscal

year 2024, directors and supervisors participated in integrity
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Evaluation Items

Implementation Status

Departure from
the Ethical
Corporate

Management
Best Practice

Yes | No Summary and Explanation Principles for
TWSE & TPEx
Listed
Companies, and
reasons
management training courses organized by securities regulatory
agencies, with existing directors and supervisors receiving 6
hours of training and newly appointed directors and supervisors
receiving 12 hours of training. The Management Department and
Internal Audit Department disseminate information to all
employees through internal emails regarding the “RBA
Responsible Business Alliance Code of Conduct,” “Operating
Procedures and Code of Conduct for Integrity Management,”
\ and “Company’s Corporate Social Responsibility Policy

Commitment,” as well as the “Channel for Reporting Dishonest
Behavior.” In fiscal year 2024, approximately 3,290 individuals
received this information through internal dissemination. For
new employees, the Internal Audit Department has developed an
educational training presentation on “Introduction to Internal
Control Systems and Explanation of Operating Procedures and
Code of Conduct for Integrity Management” to ensure that new
employees have a clear understanding of the company’s integrity
management policy. In fiscal year 2024, a total of 12 new
employees received this training, with a total training duration
of approximately 33 hours.

3. Implementation of the Company’s Whistleblowing

System

No significant
differences
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Evaluation Items

Implementation Status

Departure from
the Ethical
Corporate

Management
Best Practice

(1) Does the company have a specific
whistleblowing and reward system, a
convenient whistleblowing channel, and
appropriate personnel assigned to handle the
whistleblowing?

(2) Whether the company has established standard
operating procedures for handling
whistleblower reports, procedures for
conducting investigations, measures to be taken
after completing the investigations, and
relevant confidentiality mechanisms.

(3) Does the company take measures to protect the
whistleblower against inappropriate
disciplinary actions?

Yes | No Summary and Explanation Principles for
TWSE & TPEx
Listed
Companies, and
reasons
V (1) The “Operating Procedures and Code of Conduct for Integrity

(2) The “Operating Procedures and Code of Conduct for Integrity

Management” of the company stipulates in Article 21 the system
for reporting and rewards. If any personnel within the group
suspects or discovers any dishonest behavior, they can make a
report through the “Whistleblower Mailbox” on the company’s
website or through a dedicated email address for internal audit.
If the reported matter involves regular employees, it should be
reported to the department supervisor. If the reported matter
involves directors or senior executives, it should be reported to
independent directors or supervisors. The company’s Integrity
Management Department and the responsible supervisor or
personnel should promptly investigate the relevant facts and, if]
necessary, seek assistance from regulatory compliance or other
relevant departments.

Management” of the company stipulates in Article 21 the
standard operating procedures for handling reported matters.
The acceptance of reports, investigation process, and
investigation results should be documented and retained for five
years. If the reported matter is verified to be true, the relevant
responsible units should be required to review internal control

systems and operating procedures and propose improvement
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Implementation Status Departure from
the Ethical
Corporate
Management
) Best Practice
Evaluation Items ) .
Yes | No Summary and Explanation Principles for
TWSE & TPEx
Listed
Companies, and
reasons
measures to prevent the recurrence of similar behavior. The
dedicated unit of the company should report the reported
matters, handling methods, and subsequent review and
improvement measures to the board of directors.
(3) The company is committed to maintaining the confidentiality of]
the identity of whistleblowers and the content of the reports and
\ promises to protect whistleblowers from any improper treatment
as a result of their reports.

4. Enforcing Information Disclosure The company has disclosed its “Code of Ethics” and its No significant
Has the company disclosed the content and \ implementation on the company’s website, the Taiwan Stock differences
effectiveness of its code of conduct on its website Exchange (TWSE) website, and in the annual report, in accordance
and the Public Information Observation Station? with Article 25 of the “Code of Ethics for Listed and OTC

Companies.”

5. Regarding any differences between the company’s own code of ethics and the “Code of Ethics for Listed and OTC Companies,” the company has
implemented its own “Code of Ethics” in line with its corporate culture of ethical business practices, and there are no significant differences between
the actual operations and the provisions of the established code.

6. Other important information relevant to the ethical corporate management of the Company: (e.g. The Company’s review and amendment to its Ethical
Corporate Management Best Practice Principles)

(1) In August 2020, the company obtained certification from the Responsible Business Alliance (RBA), and the Chairman signed a declaration of social
responsibility policy and commitment. The declaration includes aspects such as clean business practices, no improper gains, information disclosure,
protection of intellectual property rights, fair transactions, advertising and competition, whistleblower confidentiality and prevention of retaliation,
and privacy protection. The company fulfills its social responsibility as a responsible corporate citizen.
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Implementation Status

Evaluation I i
valuation ftems Yes | No Summary and Explanation

Departure from
the Ethical
Corporate

Management
Best Practice
Principles for

TWSE & TPEx

Listed

Companies, and

reasons

(2) The company has established the “Internal Handling of Material Non-Public Information and Prevention of Insider Trading Management
Procedures,” which clearly states that directors, executives, and employees are prohibited from disclosing material non-public information to
others. They are also prohibited from inquiring or collecting non-relevant material non-public information about the company from individuals
who have access to such information. Furthermore, they are prohibited from disclosing non-public material information of the company to others,

even if they have obtained such information outside the scope of their job responsibilities.

(8) Other important information that enhances understanding of the company’s governance practices:

1. The company regularly holds corporate briefings, and related information from these briefings is disclosed on the public information

disclosure platform and the company’s website for investors to access.

2. In accordance with the regulations and guidelines stipulated or amended by the competent securities authority, and taking into
consideration the Company’s actual operational needs, the Company has completed the formulation or revision of the following
policies and procedures: Corporate Governance Best Practice Principles, Code of Ethical Conduct, Ethical Corporate
Management Best Practice Principles, Sustainable Development Best Practice Principles, Procedures for Acquisition or
Disposal of Assets, Rules of Procedure for Board Meetings, Regulations for Election of Directors, Procedures for Lending of
Funds to Others, Guidelines for Endorsements and Guarantees, Rules of Procedure for Board Meetings, Audit Committee

Charter, and Rules of Procedure for Shareholders’ Meetings. These documents have been disclosed on the Company’s website
and are available for download and reference.
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(9) Implementation of Internal Control System

Declaration of Internal Control
Nidec Chaun-Choung Technology Corporation
Statement of Internal Control System

Date: March 12, 2025

Based on the results of our self-assessment, we hereby declare the following regarding the internal

control system of our company for fiscal year 2024:

I. It 1s the responsibility of the Board of Directors and Managers of the Company to establish,
implement and maintain the internal control system, which the company has established. The
purpose of the internal control system is to achieve effective and efficient operations
(including profitability, performance, and safeguarding of assets), reliable and timely
reporting, transparency, and compliance with relevant regulations and laws. It provides

reasonable assurance in achieving these objectives.

II. The internal control system has its inherent limitation, no matter how perfect the design is, the
effective internal control system can only provide reasonable assurance for the above three
objectives; moreover, the effectiveness of the internal control system may change with the
change of environment and situation. However, the internal control system of the Company is
provided with a self-monitoring mechanism, and the company will take corrective actions

once the absence is identified.

III. The Company shall judge whether the design and implementation of the internal control system
are effective or not according to the judgment items of the effectiveness of the internal control
system stipulated in the “Guidelines for the Establishment of Internal Control System by
Public Owned Corporations” (hereinafter referred to as “ Handling Guidelines”). The internal
control system assessment criteria adopted in the “Handling Guidelines” consist of five
components: 1. Control Environment, 2. Risk Assessment, 3. Control Activities, 4.
Information and Communication, and 5. Monitoring Operations. Each component includes

various items, which can be referred to in the provisions of the “Handling Guidelines.”

IV. The Company has already adopted the aforementioned internal control system assessment
criteria to evaluate the effectiveness of the design and implementation of the internal control

system.

V. Based on the assessment results mentioned above, the Company believes that its internal control
system (including the supervision and management of subsidiaries) as of December 31, 2024,
including the design and implementation of understanding the achievement of operational
effectiveness and efficiency goals, reliable and timely reporting, transparency, and compliance

with relevant regulations and laws, is effective. It reasonably ensures the achievement of the

96



aforementioned objectives.

VI. This statement will be the main content of the Company’s annual report and public statement,
and will be made public. If any of the contents disclosed above is found to be false, with

concealment or other illegal matters, it will involve legal liabilities under Articles 20, 32, 171

and 174 of the Securities and Exchange Act.

VII. This statement has been approved by the Board of Directors of the Company on March 12,
2025. Out of the 13 directors present, 0 expressed opposition, and the rest agreed with the

contents of this statement. Therefore, this statement is hereby declared.

Nidec Chaun-Choung Technology Corporation

Chairman: Miyoshi Akihiro Signature
President: Miyoshi Akihiro Signature
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(10) Major Resolutions of the Shareholders’ Meeting and the Board of Directors in the Most
Recent Year and up to the Date of Publication of the Annual Report:

1. Resolutions and Implementation Status of the 2024 Annual Shareholders’ Meeting

held on June 24
Resolution and
Item Proposal Content I mplementation Status
Reports 1. The Company’s 2023 Business

Report

2. Audit Committee’s Review
Report on the 2023 Financial
Statements

3. Report on the Distribution of
2023 Employee and Director
Compensation

All items were approved
unanimously by the shareholders
present without objection.

Matters for
Ratification

1. The Company’s 2023 Business
Report and Financial Statements

Approved by vote.

2. The Company’s 2023 Earnings
Distribution Proposal

1. Approved by vote.

2. The Company’s Board of
Directors designated August 30,
2024, asthe ex-dividend date and
September 13, 2024, asthe cash
dividend distribution date. A cash
dividend of NT$1.053 per share

was fully distributed.

3. After the shareholders’ meeting,
the amended Articles of
Incorporation were uploaded to
the Company’s website, and
relevant operations have been
carried out in accordance with the
revised procedures.

Discussion

1. Proposal to Amend Certain
Articles of the Articles of
Incorporation

Approved by vote.

Extraordinary
Motions

None

None
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2. Important Resolutions of the Board of Directors:

Meeting Date

Key Resolutions

The 18th Board, 9th
Meeting — January
30, 2024

1. Proposal for the distribution of 2023 year-end bonuses for senior executives.
2. Proposal to amend certain provisions of the Company’s Articles of Incorporation.

The 18th Board, 10th
Meeting — March 24,
2024

1. Issuance of the Company’s 2023 Internal Control System Statement.

2. Approval of the Company’s 2023 Business Report, Consolidated Financial Statements, and
Parent Company Only Financial Statements.

3. Approval of the Company’s 2023 Earnings Distribution Proposal.

4. Approval of the distribution of 2023 employee and director compensation.

5. Proposal to lend fundsto the subsidiary, Nidec Chaun Choung Vietnam Corporation.
6. Approval of the Company’s 2024 Annual Budget.

7. Appointment of the certifying CPA for 2024.

8. Proposal to convene the 2024 Annual Shareholders’ Meeting.

9. Proposal regarding the handling of shareholder proposals for the 2024 Shareholders’
Mesting.

The 18th Board, 11th
Meseting — May 8,
2024

1. Ratification of the "Breakthrough Innovation Incentive Plan" established by the Company.
2. Ratification of the Company’s organizational restructuring and revision of the Regulations
for Organizational Authority and Internal Communication Management.

3. Proposal for the promotion and salary adjustment of senior executives.

4. Proposal to revise the Company’s Delegation of Authority (DoA) Table.

The 18th Board, 12th
Meeting — August 7,
2024

1. Determination of the ex-dividend date for the 2024 cash dividend distribution.

2. Approval of the distribution of 2023 employee and director/supervisor compensation.

3. Proposal to delegate interna financia reporting functions under the current NCCI Group
consolidation basis to the Finance Department of the Vietnam subsidiary.

4. Resignation and re-election of the Vice Chairman.

The 18th Board, 13th
Meeting — October 1,
2024

1. Ratification of the Vice Chairman’s compensation.

2. Election of the Chairman.

3. Proposal regarding changes in key operating executives, and related compensation and
benefits.

4. Proposal to establish the Sustainability Report Preparation and Assurance Procedures.

The 18th Board, 14th
Meeting — November
11, 2024

1. Proposal to revise the Internal Control System Management Regulations and Interna Audit
Implementation Rules.

2. Proposal for the Company’s 2025 Internal Audit Plan.

3. Proposal to add alist of pre-approved Non-Assurance Services (NAS).

4. Proposal to adopt the Sustainability Information Management Guidelines.

5. Proposal to revise the Corporate Social Responsibility Best Practice Principles and rename it
as the Sustainable Development Best Practice Principles.

6. Ratification of change in the Company’s spokesperson.

(11) Any dissenting opinions expressed by directors in board meetings regarding important

resolutions in the most recent year and up to the date of publication of this Annual Report:

None.
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4. Certified Public Accountant (CPA) Fee Information:

(1) The amounts of audit and non-audit fees paid to the CPA, their firm, and affiliated

enterprises, and the content of non-audit services are as follows:

Unit: NT$ thousands

CPAFirm | CPA Audit Period | Audit Fees Noggd't Totd | Notes
Hui-Zhi
Ko
KPMG | 8O0 041.12024.12.31 | 5,486 220 5706 | Note2
Taiwan |Ji-Long
Yu

Note 1:If the Company changed CPA or CPA firm during the year, the audit period should be separately

disclosed, with explanations of the reasons for the change, and the respective audit and non-audit

fees paid. The content of non-audit services should also be specified.

Note 2: The non-audit service fee of NT$220,000 for 2024 was for transfer pricing documentation.

(2) Decrease in audit fees compared to the previous year due to change in CPA firm: None.

(3) If audit fees decreased by more than 10% compared to the previous year, disclose the
amount, percentage, and reasons for the decrease: None.

5. Information on CPA Changes: None.

6. Whether the Chairperson, President, or the managerial officer responsible for financial or

accounting matters held any position at the CPA firm or its affiliates within the most recent year:

None.

7. Changes in Shareholding and Pledged Shares of Directors, Supervisors, Managerial Officers,
and Shareholders Holding More Than 10% of the Company’s Shares in the Most Recent Year
and up to the Date of the Annual Report:
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(1) Changes in shareholding of directors, managerial officers, and major shareholders:

2024 As of March 31, 2025
Pledged Pledged
. Shares edge Shares edge
Title Name Shares Shares
Increase/ Increase/
Increase/ Increase/
(Decrease) (Decrease)
(Decrease) (Decrease)
Corporate Director & Major . .
Sharcholde Nidec Corporation 0 0 0 0
Representative of Corporate Miyoshi Akihiro(Note 0 0 0 0
Director (Chairman and CEO) 1)
Representative of Corporate o
Director Nagai Junichi(Note 3) 0 0 0 0
Representative of Corporate . .
Director & CFO Sumikawa Yohei 0 0 0 0
Representative of Corporate . .
Director Kitao Yoshihisa 0 0 0 0
Representative of Corporate .
Director Miyamoto Eiji 0 0 0 0
Representative of Corporate Matsuhashi 0 0 0 0
Director Hidetoshi(Note 1)
Representative of Corporate
Director Yamaoka Naoto 0 0 0 0
Representative of Corporate Sano Yoshihide(Note
: 0 0 0 0
Director 1)
Representative of Corporate Nishizawa Toru(Note
: 0 0 0 0
Director 1)
Representative of Corporate .
Director Ota Shingo(Note 2) 0 0 0 0
Rgpresentatlve of Corporate Kino Tetsuo(Note 2) 0 0 0 0
Director
Rgpresentatlve of Corporate Takasawa Shinji 0 0 0 0
Director
Independent Director Hsu Ke-Wei 0 0 0 0
Independent Director Lian Jun-Hua 0 0 0 0
Independent Director Wang Wen-Yeu 0 0 0 0
Independent Director Chou Chien-Hung 0 0 0 0
CAO Wu Shih-Ling(Note 5) 0 0 0 0
Senior Vice President Shen Zhi-Ye 0 0 0 0
Chief Sales Officer g)h eng Hong-Lin(Note 0 0 0 0
Vice President Lin Shi-Yuan 0 0 0 0
. . Huang Meng-
Vice President Zheng(Note 4) 0 0 0 0
. . Yuan Shih-Chung
Vice President (Note 6) 0 0 0 0
Vice President Lin Li-Wen 0 0 0 0
NCCYV Vice President %(()))u Xu-Long(Note 0 0 0 0
Assistant President Hsu Chih-Wei(Note 7) 0 0 0 0
Assistant President Lu Shao-Qian 0 0 0 0
Assistant President Hong Ming-Hong 0 0 0 0
Assistant President Shi Bo-Zhou 0 0 0 0
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2024 As of March 31, 2025
Pledged Pledged
Sh Sh
Title Name ares Shares ares Shares
Increase/ Increase/
Increase/ Increase/
(Decrease) (Decrease)
(Decrease) (Decrease)
Assistant President Wen Lu-Fang(Note 8) 0 0 0 0
Assistant President Lin Yi-Yong 0 0 0 0
Assistant President Qiu Yao-Cong 0 0 0 0
Assistant President Liu Li-Ling 0 0 0 0
Assistant President Lin Pi-Yun (Note 11) 0 0 0 0
. . Lee Chung-Yang
Assistant President (Note 11) 0 0 0 0
. . Wang Hsiang-Chien
Assistant President (Note 11) 0 0 0 0
Assistant President 11{15)1 ch Kuan-Yi (Note 0 0 0 0
Financial/Accounting Officer Chen Mei-Hua 0 0 0 0
AT B 4
Deputy Chief Financial Officer = E%.E“‘E. Asano 0 0 0 0
Yoshinori
Corporate Governance Officer Wei Zi-Heng 0 0 0 0

Note 1:

Note 2:

Note 3:

Note 4:

The representatives of legal entity director Nidec Corporation, Mr. Sano Yoshihide and Mr. Nishizawa
Toru, were replaced by Mr. Matsuhashi Hidetoshi and Mr. Miyoshi Akihiro on July 29, 2024. Mr.
Miyoshi Akihiro was elected as Chairman on October 1, 2024.

Mr. Kino Tetsuo, a former representative of legal entity director Nidec Corporation, was replaced by Mr.
Ota Shingo on April 12, 2024.

Mr. Nagai Junichi resigned as Chairman on October 1, 2024, to serve as an advisor for corporate succession
and sustainable development.

Mr. Huang Meng-Zheng retired and resigned from the position of Vice President on March 1, 2024.

Note 5: Ms. Wu Shih-Ling resigned as Chief Administrative Officer (CAO) on July 1, 2024, due to personal career plans.

Note 6:
Note 7:
Note 8:
Note 9:

Mr. Yuan, Shih-Chung resigned as Vice President in January 2024 due to personal career plans.

Ms. Hsu Chih-Wei resigned as Assistant President on November 3, 2024, due to personal career plans.
Ms. Wen Lu-Fang resigned as Assistant President on November 10, 2024, due to personal career plans.
Mr. Zheng Hong-Lin resigned as Chief Sales Officer on April 18, 2025, due to personal career plans.

Note 10: Mr. Zou Xu-Long resigned as Vice President of NCCI on April 1, 2025, due to personal career plans.
Note 11: Ms. Lin Pi-Yun, Ms. Hsieh Kuan-Yi, Mr. Lee Chung-Yang, and Mr. Wang Hsiang-Chien assumed

office on July 5, 2024.

(2) If the counterparty to the share transfer isarelated party: None.

(3) If the counterparty to the pledged sharesis arelated party: None.
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8. Information on Relationships Among the Top Ten Shareholders, Including Whether They Are
Related Parties or Have Spousal/Second-Degree Kinship

Unit: Thousand Shares; As of April 22, 2025

Sharcholding by the Shares Held.by Shares Held qu Ten Shareholders

Individual Spouse' or Minor | Under Others’ W}th Related—'Party.or
Name Children Names Kinship Relationships | Note
Shares Shares

Shares Held % Held % Held % Name | Relationship

Nidec Corporation 41,444,831 | 48.00% 0 0.00% 0 0.00% | None None

Nidec Corporation
Delegate: Nagamori - 0.00% 0 0.00% 0 0.00% | None None
Shigenobu

Nidec Corporation
Investment Account
in Custody by 33,070,151 | 38.30% 0 0.00% 0 0.00% | None None
CTBC Bank Co.,
Ltd.

Tu Shui-Cheng 1,248,000 | 1.45% 0 0.00% 0 0.00% | None None

Advanced Series
Global Equity Index
Fund Investment
Account in Custody
by Standard
Chartered Bank

491,645 0.57% 0 0.00% 0 0.00% | None None

Vanguard Emerging
Markets Stock
Index Fund
Investment Account
in Custody by
JPMorgan Chase
Bank, Taipei
Branch

488,000 0.57% 0 0.00% 0 0.00% | None None

Global Equity
Market Index Trust
II Investment
Account in Custody
by Standard
Chartered Bank

257,000 0.30% 0 0.00% 0 0.00% | None None

Lin Chia-Yi 242,000 0.28% 0 0.00% 0 0.00% | None None

JP Morgan
Securities Ltd.
Investment Account
in Custody by
Standard Chartered
Bank

132,000 0.15% 0 0.00% 0 0.00% | None None

Vanguard FTSE
All-World ex-US
Small-Cap Index
Fund Investment 124,000 0.14% 0 0.00% 0 0.00% | None None
Account in Custody
by HSBC Bank
(Taiwan) Limited

Lin Yueh-Hsiu 114,310 0.13% 0 0.00% 0 0.00% | None None
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Note: Nidec Corporation holds shares of the Company through two accounts: one is the “Nidec Corporation”
account with 41,444,831 shares (the tender offer account); the other is the “Nidec Corporation
Investment Account in Custody by CTBC Bank Co., Ltd.”, which held 33,070,151 shares of the
Company as of April 30, 2024. Therefore, Nidec Corporation's total shareholding in the Company as
of April 30, 2024, amounted to 74,514,982 shares. For further details, please refer to Chapter III,
“Information on Directors.”

9. Consolidated Shareholding in the Same Investee Enterprise by the Company’s Directors,
Supervisors, Managers, and Enterprises Directly or Indirectly Controlled by the Company

Unit: Thousand Shares; As of April 30, 2025

Investment by Directors,
Investment by the  |Supervisors, Managers, and Total Consolidated
Invest Company Direct or Indirectly Investment
nvestee Controlled Enterprises
Shares % Shares Held % Shares Held %

Held
Conquer Wisdom Co., Ltd. 18,093 100% 0 0 18,093 100%
Nldec. Chaun-Choung Technology 0 0 300 100% 300 100%
America, Inc.
Globe Star Enterprise Ltd. 0 0 140,408 100% 140,408 100%
iliinshan Jue-Chung Electronics Co., 0 0 Note 100% Note 100%
Nidec Chongqing Cyun Siang High- o o
Tech Co., Ltd, 0 0 Note 100% Note 100%
Nidec Chaun Choung Vietnam Note 100% 0 0 Note 100%
Corporation

Note: The investee enterprise is alimited liability company and does not issue shares.
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[11. Fundraising Status

1. Capital and Shares of the Company

(1) Source of Capital
Unit: Shares; NTD; As of April 30, 2024

Authorized Capital Paid-in Capital Notes
Issue
Year|Month| Price Capital
(NTS$) Shares) Amount Shares) Amount Source of |Contributions in Oﬂggéﬁrﬁzﬁval
(NTS$) (NTS$) Capital (NT$))| Forms Other N
umbers)
Than Cash
Capitalized November 18,
88| 11 10 | 28,000,000 | 280,000,000 |17,857,143(178,571,430 earnings: None 1999: (88)Shang-
38,571,430 141547
Capital
increase by
cash: June 30, 2000:
89| 10 10 35,000,000 | 350,000,000 |30,214,286(302,142,860( 70,000,000 None (89)Tai-Cai-Zheng-
Capitalized (1)-Zi No.54747
earnings:
53,571,430
Capitalized
earnings:
68,257,140 July 24, 2002: Tai-
91| 08 10 [ 43,000,000 | 430,000,000 |37,040,000({370,400,000( (including None Cai-Zheng-(1)-Zi
employee N0.0910141303
bonuses of
10,850,000)
Capitalized
earnings:
45,786,870 ;ggtsqgitr)%gbu-
921 09 10 [ 55,800,000 | 558,000,000 |41,618,687(416,186,870|  (including None Zhoﬁg—Zi
bempl"yee N0.09232679810
onuses of
5,413,270)
Corporate
bonds January 19, 2004;
93 | 01 | 10 |55800,000 | 558,000,000 [42,399,037423,990,370 Convertedto None  [Jing-Shou-Zhong-Zi
common No0.09331573310
shares:
7,803,500
Corporate
bonds . .
ted to April 27,2004:
93| 04 | 10 |55,800,000| 558,000,000 [43,420,197|434,201,970| "V None Jing-Shou-Zhong-Zi
common N0.09332037290
shares:
10,211,600
Corporate
bonds August 2, 2004:
93| 08 10 [ 55,800,000 | 558,000,000 |43,498,230|434,982,300( converted to None Jing-Shou-Zhong-Zi
common N0.09332517160
shares: 780,330
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Authorized Capital Paid-in Capital Notes
Issue
Year|Month| Price Capital
(NTS$) Shares) Amount Shares) Amount Source of |Contributions in Oth]gzx(ﬁnlingal
(NTS) (NTS) Capital (NT$)) | Forms Other
Numbers)
Than Cash
Capitalized
earnings:
77,014,090
(including
employee
bonuses of November 4, 2004:
93| 11 10 | 55,800,000 | 558,000,000 |51,881,054{518,810,540( 7,897,180) None Jing-Shou-Shang-Zi
Corporate No0.09301200260
bonds
converted to
common
shares:
6,814,150
Corporate
bonds
nverted to F.ebruary 1, 2005: .
941 02 10 | 55,800,000 | 558,000,000 |53,863,713(538,637,130 co None Jing-Shou-Shang-Zi
comimon No0.09401019010
shares:
19,826,590
Corporate
bonds .
nverted to May 3, 2005: Jing-
941 05 10 | 55,800,000 | 558,000,000 |54,089,550(540,895,500 co None Shou-Zhong-Zi
common N0.09401079240
shares:
2,258,370
ingf;‘st:lby June 9, 2005: Jing-
941 06 10 | 78,000,000 | 780,000,000 |60,089,550(600,895,500 cash: None Shou-Shang-Zi
60,000,000 No0.09401102220
Corporate
bonds July 22, 2005: Jing-
941 07 10 | 78,000,000 | 780,000,000 |60,126,314|601,263,140( converted to None Shou-Shang-Zi
common No0.09401138500
shares: 367,640
Capitalized
earnings:
1?3?)’1*2[)902’2320 October 19, 2005:
941 10 10 | 78,000,000 | 780,000,000 |70,706,641|707,066,410 bonds None Jing-Shou-Shang-Zi
No0.09401209040
converted to
common
shares: 504,070
Capitalized
carmngs- September 13,
77,873,550 2006: Jing-Shou-
951 09 10 {120,000,000]1,200,000,000|78,493,996(784,939,960 (including None Shané—Zi
g’mpl"yee N0.09501205590
onuses of
7,166,900)
Capitalized ggggnjlﬁfr éi’
971 09 10 {120,000,000]1,200,000,000|86,343,396(863,433,960 earnings: None - J1mg-shou-
78,494,000 Shang-Zi
> No0.09701243310
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As of April 30, 2024; Unit: Shares

Share Tvhe Authorized Capital Note
P Outstanding Shares| Unissued Shares Total
Registered 86,343,396 33,656,604 120,000,000 Listed stocks
Common Shares

Note: Out of the authorized capital of 120,000,000 shares, 500,000 shares are reserved for the exercise

of stock warrants, preferred shares with warrants, or corporate bonds with warrants.

Where securities are to be offered through shelf registration, the approved amount, intended

issuances, and issued securities should be disclosed: Not applicable.

(2) List of Major Shareholders: Names of shareholders holding 5% or more of the Company’s
shares or ranking among the top ten shareholders by shareholding ratio.
April 22, 2025 (Book-closure Date)

Shares
Shares Held %
Name
Nidec Corporation 41,444,831 48.00%
Nidec Corporation Investment Account in Custody by CTBC Bank Co.,
3,070,151 38.30%
Ltd.
Tu Shui-Cheng 1,248,000 1.45%
Advanced Series Global Equity Index Fund Investment Account in 491.645 0.57%
Custody by Standard Chartered Bank ’ e
Vanguard Emerging Markets Stock Index Fund Investment Account in 488,000 0.57%
Custody by JPMorgan Chase Bank, Taipei Branch ’ 0
Global Equity Market Index Trust II Investment Account in Custody by 557000 0.30%
Standard Chartered Bank ’ H0
Lin Chia-Yi 242,000 0.28%
JP Morgan Securities Ltd. Investment Account in Custody by Standard
132,000 0.15%
Chartered Bank
Vanguard FTSE All-World ex-US Small-Cap Index Fund Investment
. . o 124,000 0.14%
Account in Custody by HSBC Bank (Taiwan) Limited
Lin Yueh-Hsiu 114,310 0.13%

Note: Nidec Corporation holds shares of the Company through two accounts: one under the name

“Nidec Corporation,” holding 41,444,831 shares (public tender offer account), and the other under
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“China Trust Commercial Bank in custody for the Nidec Corporation Investment Account,” which
held 33,070,151 shares as of April 30, 2024. Therefore, Nidec Corporation's total shareholding in
the Company as of April 30, 2024 amounted to 74,514,982 shares. For further details, please refer
to Chapter 3, “Information on Directors and Supervisors.”

(3) Dividend Policy and Execution Status

1. Dividend Policy as Stipulated in the Articles of Incorporation

According to the Company’s Articles of Incorporation, if there is any profit after the
final accounting at the end of a fiscal year, the profit shall first be used to pay taxes and offset
accumulated losses from previous years. Then 10% of the remaining profit shall be
appropriated as the legal reserve, unless the legal reserve has already reached the amount of
the paid-in capital of the Company. Special reserves shall also be set aside as required by
law or based on operational needs. The remaining earnings, together with undistributed
earnings at the beginning of the year, shall be proposed by the Board of Directors in a
distribution plan and submitted to the shareholders’ meeting for resolution.

In principle, the dividend distributed by the Company shall not be less than 15% of the
net income after tax for the year. Of the total dividends distributed to shareholders, the
portion paid in stock shall not exceed 80%, and the portion paid in cash shall not be less than
20%.

2. Proposed Dividend Distribution for the Current Shareholders’ Meeting
According to the resolution passed by the Board of Directors on March 12, 2025, the
proposed 2024 earnings distribution is as follows:

(1) Proposed cash dividend to shareholders: NT$19,168,234, or NT$0.222 per share.

(2) After the proposal is approved at the 2025 Annual Shareholders’ Meeting, the Board
of Directors will be authorized to determine the ex-dividend date. If the total number
of outstanding shares is affected by factors such as capital increases through new share
issuance or share repurchase, causing changes in the dividend distribution rate, the
Board of Directors will be authorized by the shareholders’ meeting to adjust the

dividend rate and handle related matters accordingly.

3. If There Is Expected to Be a Major Change in Dividend Policy, an Explanation Should Be
Provided: None.

(4) Impact of the Proposed Capital Increase by Earnings Distribution (Stock Dividend) on
Business Performance and EPS

The Company has not proposed any stock dividend distribution for this shareholders’ meeting
and has not disclosed financial forecasts for 2024. Therefore, this section is not applicable.

(5) Remuneration to Employees, Directors, and Supervisors
1. Remuneration Ratios or Ranges as Specified in the Articles of Incorporation

According to the Company’s Articles of Incorporation, if the Company has profit for
the year, not less than 3% shall be allocated as employee compensation. The distribution
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shall be decided by the Board of Directors and may be paid in stock or cash to employees
of the Company and its subsidiaries who meet the conditions set by the Board. The
Company may also allocate, within the aforementioned 3% limit of profits, remuneration
to directors and supervisors as resolved by the Board. However, if the Company still has
accumulated losses, the amount needed to cover such losses shall be retained in advance
before calculating employee, director, and supervisor remuneration from the remaining
profit.

2. Basis for Estimation of the Amounts Accrued for Employee, Director, and Supervisor
Compensation, the Basis for Calculating Employee Stock Compensation, and Accounting
Treatment of Differences Between Estimated and Actual Amounts

The employee, director, and supervisor compensation for 2024 was estimated based
on the pre-tax profit before deducting the relevant compensation amounts, using the
percentages specified in the Articles of Incorporation. If the actual amount approved by
the Board of Directors differs from the estimate, the difference will be treated as a change
in accounting estimate and recognized in the profit or loss of 2025. If employee
compensation is distributed in the form of stock, the number of shares shall be calculated
based on the closing price of common stock on the day before the Board’s resolution.

3. Board Resolution on the Distribution of Compensation

(1) The amount of employee, director, and supervisor compensation distributed in cash or
stock. If the amount differs from the amount accrued in the annual financial statements,
the difference, reasons, and treatment must be disclosed:

On March 12, 2025, the Board of Directors resolved to distribute NT$5,529
thousand as employee compensation and NT$4,000 thousand as director and
supervisor compensation for 2024. These amounts are consistent with the amounts
accrued in the 2024 financial statements.

(2) If employee compensation is distributed in stock, the amount and its percentage of the
sum of after-tax net profit and total employee compensation for the current period must
be disclosed: The Company did not distribute employee compensation in stock for
2024.

4. Actual Distribution of Employee, Director, and Supervisor Compensation for 2023 and
Any Differences From Accrued Amounts

The actual distribution of employee, director, and supervisor compensation for 2023
was consistent with the resolution approved by the Board of Directors and the amounts
recognized in the financial statements. There were no discrepancies.

(6) Status of Share Repurchase by the Company: None.
2. Corporate Bonds: None.
3. Preferred Shares: None.
4. Employee Stock Warrants: None.
5. Issuance of New Shares Due to Mergers or Acquisitions of Other Companies: None.

6. Status of Implementation of Capital Utilization Plans
The Company has no previously issued or privately placed securitiesthat are yet to be
completed, nor are there any completed plans within the past three years where the intended
benefits have yet to materialize.
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V. Business Qverview

1. Business Activities

(1) Scope of Business
1. Primary Business Activities:

The Company and its subsidiaries are primarily engaged in the manufacturing,
processing, and sales of thermal components, as well as providing thermal product design
and optimal thermal solutions. Major products include thermal modules, heat sinks, heat
pipes, and vapor chambers.

2. Current Main Products and Their Proportion of Revenue (2024):
Unit: NT$ thousands

Product Item Amount Percentage (%)
Thermal Modules 6,112,194 75.24
Heat Sinks 1,496,464 18.42
Others 515,153 6.34
Total 8,123,811 100.00

3. New Products Planned for Future Development:
(1) Current Products:

Thermal modules for notebook computers, servers, and 5G base stations; thermal
solutions for smartphones and network communication equipment; thermal products
for high-density computing servers and in-vehicle electronics; various heat sinks,
heat pipes, and vapor chambers.

(2) Technologies or Products Planned or Under Development:
A. Continued development of 3S (Slight / Slim/ Strong) thermal transfer products
B. Cooling Distribution Unit (CDU)
C. Thermal modules for Al chips
D. Thermal products for third-generation semiconductors

E. Thermal solutions for metaverse wearable devices — development of lightweight,
non-copper aloy thermal components

F. 3DV C 700-1250W development

G. Transient thermal simulation development
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(2) Industry Overview
1. Current Product Development Status:

The Company’s major product lines include thermal solutions for notebook computers
(NB), desktop computers (DT), servers, network communication equipment, gaming
consoles, smartphones, and household devices. The primary focus is on thermal solutions
for PCs, servers, network communication devices, and smartphones. As CPU heat
generation continues to increase and chipsets, GPUs, and other devices also require
significant heat dissipation, the demand for thermal components is steadily rising. In recent
years, the rapid growth of handheld mobile devices, along with the ongoing deployment of
5G systems with ultra-high transmission speeds and enhanced software/hardware
performance, has driven robust global demand in the thermal market.

The Company is a specialized manufacturer dedicated to solving thermal issues in
information and electronic products. In 1995, through collaboration with the Industrial
Technology Research Institute (ITRI), the Company developed the key component “micro
heat pipe” for notebook thermal modules. Mass production began in 1998, applying these
products to PC thermal solutions (DT, NB). In 2007, the Company began mass-producing
high-power heat spreaders for servers and network communication thermal applications. In
2015, the Company started mass production of ultra-thin heat plates and heat pipes for
smartphone thermal management, covering most of the thermal requirements for
information-related products. The Company continues to recruit R&D and design talent,
improve production processes and efficiency, reduce manufacturing noise, comply with
emission standards, and implement automated equipment. As aresult, the Company remains
one of the world’s leading manufacturers in the development and production of heat pipes,
vapor chambers, and thermal modules, while contributing to environmental protection and
carbon reduction.

Since Nidec Corporation completed the tender offer for the Company at the end of 2018,
it has formally joined the operational team and completed the re-election of directors and
supervisors as well as the deployment of senior management. In recent years, both parties
have actively integrated resources and leveraged group synergies. Looking ahead, the
Company will continue to expand its global presence, take proactive strategic initiatives,
scale up operations, and pursue higher revenue growth and profitability, thereby creating
greater value for cusomers, shareholders, and employees.
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2. Interrelationships among Upstream, Midstream, and Downstream Industries
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The Company’s main current products are thermal modules and heat sinks, primarily
applied in the information and electronic components industry. The industrial supply chain
associated with these products is illustrated in the diagram above. A summary of upstream
raw materials and downstream application fields is provided as follows:

Aluminum
Upstream or Conper
Major Raw Heat Pipes Fans Thermal Pads pp
Materials Sheets/
Blocks
Upstream
Major Raw Heat Sinks/Modules
Materials
Downstream Notebook Desktop Netwo‘rk/‘
Product Computers Computors Communication Al Products
Application Areas P P Products

(1) Upstream Raw Material Supply Status

The heat pipes required for producing computer thermal modules are mostly self-
developed by the Company. Raw materials that need to be purchased externally are
supplied by long-term partner vendors, with most having at least two or more suppliers.

Therefore, the Company’s primary raw material sources are considered stable.
(2) Downstream Product Application Fields

Precision electronic products typically require specific thermal solutions. Since
thermal modules were first introduced into notebook computers in 1997, they have
become an indispensable key component. With information and electronic products
becoming increasingly lightweight, compact, and functionally enhanced, thermal modules
are expanding into new application fields across information, communication, and

consumer electronics.
3. Product Development Trends

The PC industry has experienced negative growth for several consecutive years. In
response, the Company has actively transitioned to explore new opportunities in non-PC
sectors. As various electronic and mobile devices evolve and require higher power
consumption, new thermal demands have emerged, particularly in the rapidly growing
networking and communication markets. Backed by keen industry insight and professional
judgment, the Company’s R&D team has developed advanced thermal solutions for
handheld devices. Looking ahead, the Company will continue to cultivate opportunities in
new markets such as compact mobile communication devices, cloud computing, power
modules, and automotive electronics.
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4. Competitive Landscape of Products

The evolving functions of electronic products have accelerated the expansion of the
thermal market and attracted many international and domestic competitors, including well-
known multinational enterprises and thermal module manufacturers from mainland China
However, given the rapid pace of change in the electronics market and the exponential
advancement in electronic application technologies, the Company maintains an edge.
Having invested in thermal research and development since 1995, and with long-standing
cooperation with major domestic and international system manufacturers, the Company
enjoys superior industry leadership and responsiveness. Facing competitive pressure, Nidec
Chaun-Choung has earned client trust through its rapid response capabilities and flexible
production, ensuring steady long-term orders. The Company continues to enhance
competitiveness through the following efforts:

(1) Organizational and managerial transformation
(2) Strengthening R&D capabilities
(3) Forming strategic alliances with upstream and downstream industries

(4) Developing thermal products for handheld mobile devices, gaming consoles,

automotive electronics, and cloud computing systems

(3) Technology and R&D Overview

1. R&D Expenses in the Most Recent Y ear and up to the Date of the Annual Report

Unit: NT$ thousands

Year

Revenue (%)

2023 2024 2025Q1
Item
Amount of R&D 591,822 586,199 148,880
Expenses
Percentage of Annual 550 792 7.24

2. Successfully Developed Technologies or Products

(1) Thermal products for smartphones — completion of ultra-thin vapor chambers under

0.3 mm

(2) Thermal modules for high-density computing servers — completion of air-cooling
modules exceeding 300 watts

(3) Thermal modules for network communication equipment — completion of air-cooling
modules exceeding 600 watts

(4) Thermal modulesfor in-vehicle IGBT systems— completion of liquid-cooling modules

exceeding 2 kW
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(4) Short- and Long-Term Business Development Plans
1. Short-Term Development Plan

The Company's primary thermal-related product lines include thermal solutions for
personal computers (PC: notebooks, desktops, and all-in-ones), servers, data centers/storage
devices, network communication, smartphones, gaming consoles, as well as other related
information electronics, graphics cards, automotive, and liquid cooling systems. The short-
term plan aims to expand production capacity across various plants, enhance manufacturing
technologies and automation, accelerate the development of new customers and product
lines, and strengthen the deployment of mid- and high-level management and R&D
personnel to achieve revenue growth and improved profitability. The short-term strategic

plans are as follows:

(1) Capacity Expansion Plan: Phase | of the major investment project for the new factory
in Hanoi, Vietnam was completed in mid-2021 (end of May) and has entered mass
production. The Company will continue to enhance and optimize capacity utilization
at its Kunshan (Jiangsu), Chongqing, and Taipei headquarters facilities.

(2) Manufacturing Technology Engineering Department: Continue enhancing
manufacturing technology and automation capabilities, and gradually implement the
Group’s manufacturing technologies across all factory sites to improve automation
levels.

(3) Accelerating Development of New Customers and Product Lines:

A. Potential customers in existing product lines where no current business relationship
exists (PC/Server/HPC/Cloud/Smartphone/Network/Game Console...).

B. Development of potential customers for new product lines and new products
(Automotive/Liquid Cooling/AloT/Graphic Card/Base Station/5G Applications
and Industry 4.0...).

(1) Strengthening Human Resources: Strategically increasing mid- and high-level

management personnel to support revenue growth and enhanced profitability.

(2) Initiating R&D Project Plans: The R&D center has established concrete
technology R&D items, aiming to complete research within two years and
deliver products for commercialization and mass production. The project has
also received approval from the Industrial Development Bureau, Ministry of

Economic Affairs, as part of a government-incentivized R&D program.
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2. Mid-Term Plan;

(1)

(2

)

Capacity Expansion Plan: Implement Phase II expansion at the Hanoi plant in
Vietnam to support continued revenue growth. The Company will also enhance and
optimize capacity at the Kunshan (Jiangsu) and Chongqing plants to meet increasing

customer demand.

Improving Manufacturing Technology and Automation: Apply R&D achievements
across Group facilities to improve manufacturing efficiency and automation,

enhance product quality and stability, and reduce production costs.

Realization of New Customer and Product Line Development Results:

A. Effectively expand the customer base of existing product lines

(PC/Server/HPC/Cloud/Smartphone/Network/Game Console)

B. Achieve concrete outcomes in the development of potential customers for new

(4)

©)

product lines and technologies (Automotive/Liquid Cooling/Graphic Card/Base
Station/Metaverse/AloT/5G Applications and Industry 4.0...... ) °

Ongoing Commercialization of New R&D Outputs: Increase the Company’s overall
technological content and product application diversity to become a technological

leader in the thermal industry.

Integration of Active and Passive Cooling Solutions: In cooperation with the parent
company, Nidec Corporation (Japan), the Company will combine active and passive
thermal components into integrated designs to offer customers more comprehensive,

one-stop services.

3. Long-Term Plan:

(1)

)

©)

Capacity Expansion Plan: Pursue long-term expansion of the Hanoi plant in Vietnam
to continuously support revenue growth. Simultaneously, continue to enhance and
optimize the capacity of the Kunshan (Jiangsu) and Chongqing plants to meet

growing customer demands and achieve economies of scale.

Enhancing Manufacturing Technology and Automation: Continue applying R&D
outcomes across Group factories to improve efficiency and automation, raise product
quality and stability, reduce production costs, and position the Company as the leader

in advanced manufacturing technologies within the industry.

Results from New Customer and Product Line Development: Expand the customer
base of existing product lines and achieve concrete outcomes in the development of
new customers for emerging product lines and technologies, with the goal of

becoming the world’s largest thermal solution provider.
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(4) Continual Strengthening of Core R&D Capabilities (3S): Strengthen the
development of thermal technology products that are Slight, Slim, and Strong (high-
power), expand application fields, enhance technical advantages, increase overall
technological content and diversity of applications, and solidify the Company’s

position as a technological leader in the thermal industry.
II. Market and Production/Sales Overview

(1) Market Analysis
1. Major Product Sales Regions

Unit: NT$ thousands

Year 2024
Region Amount %
Mainland China 5,035,552 61.99
Singapore 838,341 10.32
Taiwan 658,173 8.10
Other Countries 1,591,745 19.59
Total 8,123,811 100.00

2. Market Share

According to research institute data, global PC shipments in 2023 declined by 14.8%
to 242 million units. Industry intelligence sources indicate that the generative Al boom
has continued to drive growth in global Al server shipments. In 2023, the production value
of Al servers accounted for over half of the total global server market. Taiwan's server
industry alone contributed more than 80% of global server shipments, with Al server
assembly and manufacturing services accounting for 90% of the global market. The
institute forecasts global Al server shipments in 2024 to reach 1.942 million units. Based
on the Company’s internal estimates, the market share of its main products in the PC,
server, and 5G network equipment segments is approximately 20-25%, 20%, and 15%,
respectively. Orders mainly come from customers in the United States, China, Japan,

South Korea, and Taiwan.
3. Future Supply-Demand Trends and Growth Potential

The Company’s products used in thermal modules for personal computers (desktop
and notebook) account for approximately 41% of total revenue. Thermal products for
servers/network communication equipment represent around 29%, gaming consoles
about 25%, smartphone thermal solutions around 1%, and other product categories make
up about 4%.
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4. Competitive Advantages
The Company’s competitive advantages include:

(1) Over 10 years of accumulated practical experience and more than 1,000 thermal

module/component projects, along with continuous innovation in core product R&D.
(2) A broad and stable cooperative supplier chain.

(3) Sufficient production capacity and flexible production processes across all

manufacturing sites.
(4) In-house design and development capabilities for key thermal components.
(5) An efficient and experienced planning/marketing/project team.

(6) Certified by major domestic and international brands for thermal product

specifications, forming long-term partnerships.

5. Favorable and Unfavorable Factors for Future Outlook and Corresponding

Countermeasures
(1) Favorable Factors

A. Comprehensive R& D and production capabilities in heat pipes, ultra-thin pipes,
vapor chambers, and related products

With the increasing diversity of functionality in information and electronic
product design, the demand for thermal performance and quality continuesto rise.
This makes suppliers’ ability to rapidly adapt to technological advancements in
applied products increasingly critical. Since the successful mass production of heat
pipesin 1997, the Company has accumulated mature technical expertise in heat pipe
manufacturing, established strong design and development capabilities for critical
thermal components, and amassed more than 10 years of experience across over 1,000
thermal module/component projects. With a strong R&D team and fully automated
production equipment, the Company boasts highly competitive manufacturing
efficiency. In recent years, the Company has further expanded the application of its
core technologies. Leveraging the high thermal conductivity and compact size of heat
pipes, and through its notebook cooling module technology, the Company has
developed mini heat pipes, finned vapor chambers, high-end interface cards, video
processors, Ultrabook cooling modules, and supercomputer thermal solutions.

B. Comprehensive and Experienced Planning/Marketing/Project Team

Since the successful mass production of notebook cooling modules in 1998, the
Company has passed evaluations by several renowned global system manufacturers.
Its customer base spansthe U.S., Europe, and the Asia-Pacific region. With awell-
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executed marketing strategy, the Company has steadily accelerated its globalization
effortsand is gradually advancing toward becoming a world-class professional
thermal solution provider.

(2) Unfavorable Factors and Countermeasures
|. Unfavorable Factors
i. Diverse product specifications and short product life cycles.

i1. Rise of diversified thermal applications and accelerated industry consolidation.

1i1. Strong buyer market dominance over pricing.
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[1. Countermeasures

i. Focus on thermal materials, technological R&D, and improvements in
production processes to maintain a competitive edge.

ii. Monitor industry development trends and customer schedules for new product
launches to adjust R&D and mold development progress accordingly.

iii. Diversify customer base to reduce the risk of sales concentration.

iv. Exercise strict inventory control to avoid excessive obsolete stock.

v. Integrate related thermal industries and launch market-aligned thermal products
in a timely manner while continuously developing other application sectors.

vi. Develop new products based on new markets, new applications, and new
customer demands.

vil. Effectively utilize production capacities of vapor chambers (VC), ultra-thin
pipes, and heat pipes, with flexible adjustments according to customer needs to

meet diversified market growth.

(2) Main Functions of Products and Manufacturing Processes:

The company’s primary production includes heat pipes, heat sinks, and heat modules,
which are mainly used in products such as notebook computers, desktop computers, servers,

and power supplies to provide uniform temperature heat dissipation.

1. Heat Pipe Manufacturing
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2. Heat Sink Module Assembly
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(3) Supply Status of Major Raw Materials

Major Raw Material Supply Location Supply Status
Aluminum Die Casting Parts Mainland China Sufficient
Aluminum Extrusons Taiwan, Mainland China Sufficient
Copper Extrusons Mainland China Sufficient
Fans Mainland China Sufficient
Heat Pipes Mainland China, Taiwan Sufficient
Copper Tubes Mainland China, Taiwan, Japan Sufficient
Stamping Parts Taiwan, Mainland China Sufficient

(4) Major Customers and Suppliers in the Past Two Fiscal Years

1. Customers with Annual Sales Accounting for 10% or More of Net Revenue

Unit: NT$ thousands

Year 2023 2024 As of Q1 0of 2025
Percentage . Percentage .
of the net Relation of the net Relation Percentage of Relation to
Name Amount to the Name Amount to the Name Amount |[the net sales of .
Item sales of the issuer sales of the issuer the year (%) the issuer
year (%) year (%) Y 0
Nidec Related Non- Non-
1 G 3,071,812 28.55 DEL001 2,394,417 29.47| related |DELO00O1 529,393 25.76| related
roup party
party party
Non- Non- Non-
2 |DELO001 2,202,841 20.47| related [HONOO1 1,197,323 14.74| related |HONOO1 418,602 20.37| related
party party party
Non- Nidec Related Non-
3 |HONO0O1 1,355,070 12.59| related G 839,112 10.33 FLEOO1 244,540 11.90| related
roup party
party party
Non- Non- Non-
4 |Others 4,129,369 38.39( related |Others 3,692,959 45.46| related [Others 862,753 41.97| related
party party party
Net Sales 10,759,092 100.00 Net Sales 8,123,811 100.00 Net Sales | 2,055,288 100.00

The Company is a professional thermal component manufacturer. Its primary sales products include
thermal modules for notebook computers, thermal modules for desktop computers, and heatsinks for
peripheral devices of IT and consumer products. Major customers are globally recognized PC brands, and
sales are mainly concentrated in computer thermal modules. The Company's customer base is considered
stable.

2. Suppliers with Annual Purchase Amounts Accounting for 10% or More of Total Net Purchases

Unit: NTS thousands

Year 2023 2024 As of Q1 0f 2025
rasencss o tion Pesenge o | taion racencss o | tin
Name | Amount p to the Name | Amount p to the Name | Amount P to the
amount for the issuer amount for the issuer amount for the issuer
Item full year. (%) full year. (%) full year. (%)
Non- Non- Non-
1 JIFU 1,064,270 17.27| related JIFU 941,963 20.59| related JIFU 289,044 23.75| related
party party party
Non- Non- Non-
2 | Others [5,097,860 82.73| related | Others | 3,633,579 79.41| related | Others | 927,728 76.25| related
party party party
Net 16 162,130 100.00 Net 14 575542 100.00 Net 11516772 100.00
Purchase Purchase Purchase
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The Company’s main raw materials include heat pipes, aluminum die casting parts, aluminum
stamping parts, thermal interface pads, heatsinks, and fans. It maintains long-term and strong
cooperative relationships with suppliers, and sources of raw materials are sufficient and secure.

III. Employees

(1) Employee Structure

Y ear

ltem 2022 2023 2024Q1

Indirect Personnel 1,253 1,040 1,017

Number of Employees | Direct Personnel 2,079 1,354 1,341

Total 3,332 2,394 2,358

Average Age 34 35 35
Average Y ears of Service (Years) 3.27 4.43 4.43

Doctorate 0.09% 0.08% 0.04%

Master’s Degree 2.32% 2.13% 2.04%

Educational Background |College/University| — 26.75% 24.64% 24.17%
Distribution (%) High School 36.13% 30.79% 31.13%
Below High 34.71% 42.36% 42.62%

School

I'V. Environmental Protection Expenditure Information

(1) Tota Loss and Penalties Due to Environmental Pollution in the Most Recent Fiscal Y ear
and up to the Date of Publication of this Annual Report: None.

(2) Future Countermeasures and Potential Expenditures:

The Company has implemented the SO 14001/1 SO 45001 (Environmental, Health, and
Safety Management System) for over a decade. Considerable funds have been invested in
environmental pollution prevention and improvement of employee workspaces. In the future,
the Company will continue conducting risk assessments and pollution prevention in accordance
with the management system to minimize the environmental impact caused by operational
activities.

(3) All current products of the Company comply with RoHS specifications regarding restricted

substances. Additionally, all products delivered to customers or sourced from suppliers
conform to RoHS directives.
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V. Labor Relations

(1) Employee Welfare Measures and | mplementation Status
Since its establishment, the Company has placed great emphasis on labor-
management relations, which have always remained harmonious. In addition to explicitly
declaring the management philosophy of "Integrity, Innovation, Mutual Benefit," the
Company also maintains various communication channels to understand the thoughts and
opinions of employees at all levels. Current employee welfare measures and their
implementation are as follows:

1. The Company provides employees with labor insurance, health insurance, group
insurance, regular health check-ups, retirement pension payments, holiday bonuses,
employee compensation, salary adjustments, and education and training opportunities.

2. In accordance with legal requirements, the Company has established an Employee
Welfare Committee and selected committee members to manage various employee
welfare activities. Welfare funds are allocated based on a fixed percentage derived from
the Company’s capital, monthly revenue, employee salaries, and scrap sales income.
Annual plans and budgets are formulated to conduct activities such as employee trips,
banquets, subsidies for weddings and funerals, scholarships, recreational activities, and
birthday gift distributions.

3. The Company has established an Employee Compensation Distribution Policy to enhance
employee loyalty and cohesion.

(2) Employee Training and Development

As a certified company under 1SO 9001, SO 14001, and 1SO 45001, the Company
places high importance on occupational safety and professional competency training. Each
year, it formulates an “Annual Education and Training Plan™ at the end of the preceding
year. This plan is executed through the Quality/Environment/Health and Safety
Management Systems to ensure employees continually improve their knowledge and
experience along with the Company’s growth. The Company is committed to talent
cultivation and classifies training into pre-employment training and on-the-job training,
aiming to strengthen employees’ core skills through continuous learning. Course content
includes:

1. Education and training programs for new employees covering: Company overview,
environment introduction, occupational safety and health training, code of ethical conduct,
and internal control systems.

2. Training on company regulations and SO management systems.

3. Professional skills training and statutory certification courses for on-the-job employees
(including internal and external training).

4. Firedrills.

124



5. In 2024, atotal of 4,636 participants attended internal and external training programs,
with total annual training expenses amounting to NT$596,000.

(3) Retirement System and Its Implementation

The Company’s overseas business entities establish retirement systems in accordance
with local labor laws and regulations and have fully contributed to individual retirement
accounts or designated reserve accounts as required by local authorities.

Domestically, in order to ensure a stable retirement life for employees, the Company
has enacted retirement measures in compliance with the law and established a L abor Pension
Reserve Supervisory Committee. A retirement reserve fund is allocated monthly at arate of
3.6% of the total salary expense and deposited in a special account with Bank of Taiwan
(formerly Central Trust of China) to safeguard employee rights. Starting from July 1, 2005,
the Company has also adopted the government's new pension scheme concurrently,
contributing 6% of each employee’s monthly salary to their personal pension account. For
employees who voluntarily contribute to their pension, the Company withholds the agreed-
upon amount from monthly salaries and remits it to their personal pension account with the
Bureau of Labor Insurance.

The Company applies the provisions of the Labor Standards Act as follows:
1. Voluntary Retirement:

Employees may apply for voluntary retirement under the following circumstances (those
choosing to adopt the Labor Pension Act shall follow the provisions of that Act):

(DHaving worked for 15 years and aged 55 or above.

(2)Having worked for 25 years or more.

(3)Having worked for 10 years and aged 60 or above.
2. Mandatory Retirement:

The Company may not mandate an employee to retire unless under the following

conditions:
(1) The employee is aged 65 or above.
(2)The employee is physically or mentally unable to perform job duties.

The mandatory retirement age specified in item (1) may be adjusted upon approval
from the central competent authority for employees engaged in hazardous or physically

demanding work, but may not be set below age 55.
3. Pension Payment Standards:

(1)For years of service accrued before and after the enforcement of the Labor Standards
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Act and for those who opt to continue using the retirement provisions under the Labor
Standards Act (or retain years of service accrued before switching to the Labor Pension
Act), pension payments are calculated in accordance with Articles 84-2 and 55 of the
Labor Standards Act.

(2)For employees who are mandatorily retired under Article 54, Paragraph 1, Item 2 of
the Labor Standards Act and whose physical or mental disability is caused by job
performance, an additional 20% shall be paid in accordance with Article 55, Paragraph
1, Item 2 of the Labor Standards Act.

(3)For employees subject to the retirement pension provisions of the Labor Pension Act,
the Company contributes 6% of the employee’s monthly salary to their individual

pension account.
4. Pension Payments:

The pension payable by the Company shall be handled in accordance with the most
recent provisions of the Labor Standards Act.

(4) Employee Code of Conduct and Ethics

To help employees at all levels understand ethical values, obligations, rights, and codes
of conduct, the Company has established relevant policies and regulations to ensure
consistent adherence. The key policies are summarized below:

1. Approval Authority Matrix: Clearly defines the authority limits at al levels, serving as
the basis for decentralized responsibility and enhancing overall operational efficiency.

2. Organizational Duties and Communication Management Guidelines: Specifies the
Company’s overall organizational structure, departmental responsibilities, and the scope
of duties for each position.

3. Implementation Guidelines for Education and Training:

(1) New employees are trained on occupational safety and health, personnel regulations,
SO standards, internal controls, and ethical business conduct to understand their
responsibilities and obligations.

(2) Through external and internal training programs, the Company equips professionals
with the essential skills and knowledge required for their roles.

(5) Status of Labor-Management Agreements and Measures to Protect Employee Rights

The Company emphasizes human-centered management, and maintaining
harmonious |abor-management relations is a key focus of the Company’s human resources

strategy.
To ensure gender equality in the workplace and protect the dignity of all employees,
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the Company has implemented procedures in accordance with current regulations, such as
the Gender Equality in Employment Act. This includes the establishment of proceduresto
protect female employees and the enactment of measures for the prevention of sexual
harassment. In addition, complaint channels have been established, allowing employeesto
submit written complaints to a dedicated mailbox or directly report to the Administration
Department. Appropriate actions are taken immediately based on the situation to protect
employee rights and enhance workplace safety.

Upholding the principles of integrity and responsibility, all labor-management
initiatives are communicated thoroughly with both parties. Labor-management meetings
are held quarterly, during which employee representatives share feedback, concerns, and
suggestions. These are discussed and addressed with reasonable response plans to build
consensus and promote labor-management harmony.

In addition, the Company has lawfully established an Employee Welfare Committee
to manage various welfare activities. The Company also organizes cultural and recreational
events from time to time to enhance workplace cohesion and foster a harmonious working
environment.

(6) Implementation of Gender Equality

The Company values gender equality in the workplace. As of the end of December
2024, the Company had a total of 356 employees, including 233 male and 123 female
employees. Female employees accounted for 34.55% of the total workforce, and female
managers made up 29.78% of all managerial positions. The Company has implemented
internal policies such as the “Employee Handbook,” “Personnel Management Regulations,”

and the “Sustainable Development Best Practice Principles,” which explicitly safeguard
employee rights with respect to working hours, leave, and gender equality. Pregnant
employees receive special attention and support. The Company is committed to fostering a
friendly and inclusive work environment that promotes gender equality, enabling female
employees to fully demonstrate their capabilities and become exemplary leaders in the

industry.

(7) Workplace Environment and Measures to Ensure Employee Safety

1. Occupational Safety and Health:

(1) A “Labor Safety and Health Plan” is prepared annually in accordance with legal
requirements, covering workplace environment measurements, employee training,
health examinations, and compliance with relevant regulations.

(2) Any changes in occupational safety personnel are reported and updated according to
the law.

(3) Standard operating procedures are established for all machinery and equipment.

(4) 1S0O 45001 is implemented to continuously improve occupational safety and health.
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2. Environmental Protection: :

(1) Waste disposal is reported to the Environmental Protection Administration in
accordance with regulations.

(2) 1SO 14001 is implemented to promote ongoing improvements in environmental
protection.

3. Fire Safety:
(1) Firedrills are conducted every six months.
(2) Monthly visual and functional inspections of fire safety equipment are conducted in-
house.
(3) Annual fire safety inspections and declarations are carried out by certified fire safety
institutions.

(7) Losses Incurred Due to Labor Disputes in the Most Recent Fiscal Y ear and Up to the Date
of Report Publication: None.

(8) Disclosure of Estimated Losses That May Occur and Response M easures

The Company places great emphasis on labor relations and prioritizes labor-management
communication. Regular labor-management meetings are held to ensure both parties are fully
informed and engaged. Since its establishment, the Company has maintained harmonious labor
relations with no recorded losses due to labor disputes. The Company will continue to promote
various employee welfare initiatives to enhance morale and maintain positive labor-
management relations.

VI. Information and Communication Security Management

To strengthen information security management, the Company is committed to
maintaining the confidentiality, integrity, and availability of its information assets. All
employees are obliged to actively participate in promoting the information security policy to
ensure the continuous operation of the Company’s information systems, equipment, and
network-related business environments. These efforts also aim to ensure compliance with
relevant regulations and to prevent both internal and external intentional or accidental threats,
thereby achieving the goal of continuous information operation.

(1) Framework for Information Security Risk Management, Information Security Policies,
Specific Management Measures, and Resources Invested in Information Security

Management:
1. Information Security Management Strategy and Structure:

The Information Department is the responsible unit for the Company’s information
security. It is headed by one Information Manager and supported by several professional IT
personnel. Their responsibilities include formulating internal information security policies,
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planning and implementing information security operations, and promoting and enforcing
information security policies.

The Audit Office serves as the supervisory unit for information security oversight. It is
staffed by one Audit Manager and several full-time audit personnel. In accordance with SO
9001, IATF 16949, 1SO 27001, and Japan's J-SOX audit standards, the Audit Office
supervises the implementation of internal information security. If any deficiencies are found
during audits, the audited unit is required to propose improvement plans and specific
measures. The improvements are tracked regularly to reduce internal information security
risks.

2. Information Security Policies:

2.1 All information security management regulations of the Company must comply with
relevant government laws and regulations (e.g., Cyber Security Management Act,
Criminal Code, National Secrets Protection Act, Patent Act, Trademark Act,
Copyright Act, Personal Data Protection Act, etc.).

2.2 An Information Security Management Organization has been established to be
responsible for the development and promotion of the information security
framework.

2.3 Information security training is conducted regularly to promote awareness of the
Company’s information security policies and related implementation regulations.

2.4 A management mechanism has been established for the use of computers and
networks to centrally manage and allocate resources.

2.5 The use of the network system is clearly regulated to prevent unauthorized access.

2.6 Aninternal audit plan has been established for the information security management
system. Regular reviews are conducted on the use of personnel and equipment
within the scope of the Company’s information security management system, and
corrective and preventive measures are formulated and implemented based on audit
reports.

2.7 All personnel of the Company are responsible for maintaining information and
communication security and must comply with relevant information security
management regulations.

3. Specific Management Measures

3.1 Computer Equipment Security Management

3.1.1 The Company’s application servers and related equipment are housed in a
dedicated server room, where access records are maintained for future
reference.

3.1.2 The server room is equipped with independent air conditioning to maintain an
appropriate temperature for computer equipment and is also equipped with gas
fire extinguishers suitable for electrical fires.

3.1.3 The mainframe systems in the server room are equipped with uninterruptible
power supply (UPS) and voltage regulation devices to prevent unexpected power
outages from causing system crashes and to ensure the continuous operation of
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computer applications during temporary power failures.

3.2 Network Security Management

3.2.1 The network gateway connecting to external networks is equipped with
enterprise-grade firewalls to block unauthorized intrusions. Network policies
are configured to filter out threatening IP addresses and content, thereby
strengthening network security.

3.2.2 Employees accessing internal systems remotely must apply for a VPN account
and connect via a secure VPN channel. All usage is logged and auditable.

3.3 Virus Protection and Management

3.3.1 The Company has established antivirus servers and installed endpoint protection
software on all employee devices. Virus definitions are automatically updated to
detect and block the latest threats and prevent potentially harmful behavior.

3.4 System Access Control

3.4.1 Employees must submit an Information Service Request Form via the BPM
system to request access to specific systems. Access rights are granted after
approval by the responsible manager, and the Information Department creates
the system account, which is authorized by system administrators based on the
requested functions.

3.4.2 Passwords must meet defined complexity requirements, including a combination
of upper and lower case letters, numbers, and special characters (at least three
types), and must be updated regularly.

3.5 Information System Backup

3.5.1 System and Database Backup: The Company has implemented off-site backup
systems. Backup data is stored in separate data centers, and redundant systems
are deployed to ensure the security of both systems and data.

3.5.2 Disaster Recovery Drills: Annual recovery drills are conducted for each system.
After selecting a recovery reference date, backup media is used to restore data
to the system host. Users confirm the data integrity in writing to ensure the
accuracy and effectiveness of the backup media.

3.5.3 Two data circuits are leased from telecommunications companies and connected
in parallel with bandwidth management devices for mutual backup, ensuring
uninterrupted network communication.

3.6 Information Security Awareness and Training

3.6.1 Awareness Campaigns: The Company provides employees with documentation
and case studies on information security.

3.6.2 Education and Training: New employees undergo orientation training, including
information security awareness. All employees are required to comply with
security policies.

4. Execution of Specific Management Measures and Resources Invested in Information
Security Management: Security measures include firewall protection, antivirus

software, internal and external network access control, file access control, email
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security management, website protection mechanisms, data backup strategies, off-site

storage of backups, maintenance logs, information security awareness campaigns,

operating system updates, and regular information security audits. These ensure the

implementation of information security policies and the protection of information,

systems, equipment, and network infrastructure.

(2) Losses, Potential Impacts, and Response Measures Arising from Major Information

Security Incidents in the Most Recent Year and Up to the Date of Publication of This

Annual Report: N/A.

VII. Material Contracts

As of the publication date of this annual report, the following sales and purchase agreements,
technical cooperation agreements, construction contracts, long-term loan agreements, and other
material contracts that remain effective or expired in the most recent fiscal year and may affect the
rights and interests of investors are as follows:

Type of Parties Contract Period Main Terms Restrictive Clauses
Contract
Medium- to long-term loan agreement to
Loan The Company and Nidec From December|serve as tt'le source o.f fupdmg for. the Subject to approval
Aercement |Corporation 1, 2020 to Company's cash capital increase in its by the Investment
&r P March 31, 2025 | Vietnamese subsidiary, Nidec Chaun Commission.
Choung Vietnam Corporation.
Subsidiary Nidec Chaun Choung From Aoril 3 The subsidiary leases part of the land in
Land Lease |Vietnam Corporation and FPT Hoa 2020 tor.;%u ’s " the Hoa Lac Hi-Tech Park in Hanoi, None
Agreement |Lac Hi-Tech Park Development gl Vietnam, for the purpose of constructing
L 30, 2060 . 5
Company Limited, Vietham a manufacturing facility.
s From December oo .
Bﬁﬂdmg The Company and AV TECH 25,2020 to ghe i"mpg‘.‘ytl.eatse;} a bL;lfhnfgCl‘?tcatfed m N
ease CORPORATION December 31, |S@nchong District, New Taipei City, for one
Agreement 2025 use as office and production space.
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V. Review and Analysis of Financial Condition, Financial
Performance, and Risk Matters

1. Review and Analysis of Financial Condition

Unit: NT$ thousands

Y ear Difference
Item 2024 2023 Amount %
Current Assets 7,574,832 7,349,302 225,530 3.07
Other Assets 2,720,714 2,955,965 (235,251) (7.96)
Total Assets 10,295,546 10,305,267 9,721) (0.09)
Current Liahilities 3,361,789 3,237,624 124,165 3.84
Non-current Liabilities 935,136 1,332,262 (397,126) (29.81)
Total Liabilities 4,296,925 4,569,886 (272,961) (5.97)
Capital Stock 863,434 863,434 0 0.00
Capital Surplus 531,823 531,823 0 0.00
Retained Earnings 4,593,850 4,553,909 39,941 0.88
Other Equity 9,514 (213,785) 223,299 (104.45)
Total Equity 5,998,621 5,735,381 263,240 4.59
Explanation of Items with Significant Changes (changes over NT$10 million and exceeding 20%):
1. Non-current Liabilities: Primarily due to repayments of long-term loans and reclassification of long-term
loans due within one year.
2. Other Equity: Mainly due to trand ation differences arising from exchange rate fluctuations when
converting the financial statements of foreign operations.

m Impact of Significant Changes in Financial Condition Over the Past Two Years and Future

Response Plan:

Based on the above analysis, the significant changes in the Company’s financial condition
over the past two years were the result of normal operating activities.

2. Comparative Analysis of Operating Results

Unit: NT$ thousands

Y ear Difference
Item 2024 2023 Amount %
Operating Revenue 8,123,811 10,759,092 (2,635,281) (24.49)
Operating Costs 6,653,538 8,652,765 (1,999,227) (23.11)
Gross Profit 1,470,273 2,106,327 (636,054) (30.20)
Operating Expenses 1,363,150 1,404,704 (41,554) (2.96)
Operating Income 107,123 701,623 (594,500) (84.73)
Non-operating Income and 110,790 179,336 (68,546) (38.22)
Expenses
Income Before Tax 217,913 880,959 (663,046) (75.26)
Income Tax Expense 90,400 275,183 (184,783) (67.15)
Net Income for the Period 127,513 605,776 (478,263) (78.95)
1. Explanation for changes over 20% and exceeding NT$10 million over the past two years:
The consolidated operating revenue decreased compared to 2023, mainly due to a declinein overall business
scale, which also led to reduced profitability.
2. Forecasted Sales Volume, Supporting Basis, and Potentid Impact on Future Financial and Business
Conditions and Response Plan:
'The Company will endeavor to increase operating revenue in 2025. For details on operationa priorities, please
refer to the “Business Plan Overview and Future Development Strategies” in the Message to Shareholders.

132



3. Cash Flow Analysis
(1) Liquidity Analysis for the Most Recent Two Years:
Unit: NT$ thousands

Year Increased
| 2024 2023 (Decreased) Change (%)
tem

Amount

Net Cash Inflows (Outflows) from
Operating Adctivities 743,269 1,423,573 (680,304) (47.79)
Net Cash Inflows (Outflows) from
Investing Activities (171,480) (266,380) 94,900 (35.63)
Net Cash Inflows (Outflows) from
Financing Activities (458,151) (969,413) 511,262 (52.74)

Explanation of Variationsin Proportion and Amount:

(1) Decrease in net cash inflows from operating activities: Mainly due to a reduction in accounts receivable (including
related parties) in 2024.

(2) Decrease in net cash outflows from investing activities. Primarily due to lower capital expenditures on new plants
and equipment in 2024.

(3) Decreasein net cash outflows from financing activities. Due to repayment of short-term borrowings in 2023.

(2) Cash Liquidity Analysis for the Coming Year:
Unit: NT$ thousands

Estimated Annual Estimated Cag Measures for Addressing Cash
Beginning Cash | Net Cash Flow | Estimated Annual Cash Shortfalls
: Surplus . .
Balance from Operating Outflows (Shortfall) Investment Plan Financial
Activities Management Plan
3,208,584 750,000 500,000 3,458,584 — —

(1) Operating Activities: With no changes in trading conditions expected in 2025, the net cash flow from operating
activitiesis projected to remain positive.

(2) Investing and Financing Activities. Capita will be allocated for plant construction and equipment purchase or
replacement. Additional investments will also be made in automation-related equipment, resulting in an increasein
net cash outflows from investing activities.

4. Impact of Major Capital Expenditures on Financial and Business Operations in the Most
Recent Year:

In 2024, the Company invested NT$181,078 thousand in property, plant, and equipment
for the purpose of improving production processes, replacing or upgrading production
equipment, and automating production lines. These efforts aim to maintain the current

customer base and actively develop potential customers and new product application markets
to secure more orders in the future.

5. Investment Policies, Major Causes of Profit or Loss from Investments, Improvement Plans,
and Investment Plans for the Coming Year

(D) Investment Policy:

The Company's investment decisions are based on considerations such as
internationalization, business growth needs, regulatory compliance, and investment
environment factors. By leveraging third-party regional investments, the Company has
established production bases in Kunshan and Chongqing (China) and Hanoi (Vietnam) to
serve customers more efficiently by shortening lead times and transportation distances.
Additionally, the Company has set up a base in the United States to better serve local clients,
stay informed of real-time industry developments, and explore market opportunities.
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() Investment Analysis Table

Unit: NTS thousands

Description Recognized Improvement Investment
Investment Gains | Main Reasons for Profit or Loss pPlans Plans for the
Investment Entity (Losses) in 2024 Coming Year
Conquer Wisdom Co., Ltd. 222,553 Recogmzed investment income None None
from invested entities
Actively seek Increase
orders to investment
Nidec Chaun Choung Vietnam Capacity adjustment in response reach based on
. (199,158) . .
Corporation to demand economies of | operational
scale as soon needs and
as possible timing
Nldec. Chaun-Choung Technology (64) Enhanced development of the None None
America, Inc. U.S. market
Globe Star Enterprise Limited 231,110 Recogmzed investment income None None
from invested entities
Kunshan Jue-Chung Electronics 223.178 Capacity adjustment in response None None
Co., Ltd. to demand
Nidec Chiuan-Vector Industrial 140 Still in market development None None
(Dongguan) Co., Ltd. (Note ) stage
Nidec Chongqging Cyun Siang 8.413 Capacity adjustment in response None None

High-Tech Co., Ltd.

to demand

(Note) The liquidation procedures were completed on December 27, 2024.

VI. Risk Management — Analysis and Assessment

(1) Risk Management Policies and Organizational Structure

The Board of Directors of the Company is fully responsible for establishing and

overseeing the risk management framework of the consolidated entity. Under the Board of

Directors, the Office of the Chairman and the Group Operations Center are designated to

develop and control risk management policies for the consolidated entity. These policies and

systems are periodically reviewed to reflect market changes and operational developments. A

disciplined and constructive control environment is promoted through training, internal

control measures, and operational procedures to ensure employees understand their roles and

responsibilities.

1. Operational Risk

The President of the Company convenes the general managers of subsidiaries to

develop business strategies and conduct risk assessments, followed by performance reviews

to ensure that business objectives are achieved.

2. Financial Risk

The Company is exposed to credit risk, liquidity risk, and market risk due to the use

of financial instruments. The primary source of credit risk is accounts receivable from
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customers. The Company has established a credit policy to individually assess the credit
ratings of each customer, set credit limits accordingly, and conduct regular reviews.
Transactions with customers who do not meet the minimum credit rating criteria are
conducted only on a prepayment basis. The Company maintains an allowance account to
reflect estimated losses on accounts receivable. As of the balance sheet date, the Company
identifies individual accounts based on materiality and evaluates whether there is objective
evidence of significant impairment. For accounts with identified significant impairment, a
100% allowance for doubtful accounts is recognized. For accounts not meeting the
materiality threshold but showing signs of impairment, individual assessments are also
conducted. The remaining accounts without objective evidence of impairment are grouped
based on credit risk characteristics, and impairment is recognized by applying a loss rate—
calculated based on the historical loss experience (i.e., the ratio of bad debts to sales) over

the past three years—to each risk group.

(2) Impact of Interest Rate, Exchange Rate Fluctuations, and Inflation on the Company’s
Profit or Loss for the Most Recent Year and Up to the Date of the Annual Report, and
Future Response Measures:

1. Impact of Interest Rate Fluctuations on Profit or Loss and Future Response Measures:

The Company adheres to a conservative and prudent approach in its funding strategy.
Working capital required for business expansion is financed through loans from the parent
company within the Group. Since the Company has consistently maintained profitability
sufficient to support operational cash flow, short-term interest rate fluctuations have not had

a material impact on the Company’s borrowing costs.
2. Impact of Exchange Rate Fluctuations and Response Measures:

The Company and its subsidiaries derive more than 90% of their revenue from export
business, with transactions primarily denominated in US dollars. In 2024, net exchange gain
amounted to NT$110,741 thousand, representing 1.36% of net revenue. To manage the risks
arising from exchange rate fluctuations, the Company and its subsidiaries have adopted the

following measures:

A. Monitor exchange rate trends and use foreign currency accounts to adjust foreign
exchange positions as needed, thereby mitigating the adverse impact of exchange rate
volatility.

B. Conduct payments to suppliers in US dollars to naturally hedge against US dollar

exposure generated from export transactions.
3. Impact of Inflation on Profit or Loss and Future Response Measures:

In 2024, there were no significant operational impacts caused by inflation in the

regions where the Company and its subsidiaries operate.
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(3) Policy, Profit or Loss Reasons, and Future Response Measures Related to High-Risk and
Highly Leveraged Investments, Loans to Others, Endorsements and Guarantees, and
Derivatives Transactions for the Most Recent Year and Up to the Date of the Annual
Report:

1. The Company prohibits engaging in high-risk and highly leveraged investments. In 2024,
the Company did not engage in any such investments or derivative transactions that
resulted in profit or loss.

2. According to the Company's “Endorsement and Guarantee Procedures,” the total amount
of external endorsements and guarantees is limited to 30% of the Company’s net worth,
while the limit for endorsements and guarantees for any single entity is set at 20% of the
Company’s net worth. Neither the Company nor its subsidiaries provided any
endorsements or guarantees for others in 2024.

3. The Company: In accordance with the “Procedures for Lending Funds to Others”
established by the Company, funds may be loaned to parties with business relationships
or those with short-term financing needs. The total amount of loans shall not exceed
40% of the Company’s net worth as shown in the most recent financial statements
audited or reviewed by a certified public accountant. The amount loaned to any
individual counterparty with short-term financing needs shall not exceed 10% of the

Company’s net worth.

4. The Company’s Subsidiary: According to the “Procedures for Lending Funds to Others”
adopted by Kunshan Jue-Chung Electronics Co., Ltd., loans may be extended to overseas
subsidiaries in which the Company holds, directly or indirectly, 100% of the voting
shares. The total loan amount and the loan amount to any individual entity due to short-
term financing needs shall not exceed Kunshan Jue-Chung Electronics Co., Ltd.’s net
worth as shown in the most recent financial statements audited or reviewed by a certified

public accountant.

(4) Future R&D Plans and Estimated R&D Expenditures

The Company’s estimated total R&D expenditure for 2024 is NT$500,000 thousand. The

future development directions of R&D work, categorized by research domain, are as

follows:
R&D Domain Planned R&D Content Planned R&D Period
Development of ultra-high power 80W 1.3mm
Power ultra-thin thermal module heat transfer 2024.01.01-2025.12.31
components
Industrllal/. Development ef three-dimensional loop-type heat 2024.01.01-2026.12.31
Communication sinks for Al chips

(5) Impact of Major Domestic and International Policy and Legal Changes on the Company’s
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Financial and Business Operations for the Most Recent Year and Up to the Date of the

Annual Report, and Response Measures

The Company operates in Taiwan, Mainland China, and the United States. In recent years,
both Taiwan and Mainland China have successively revised labor laws to promote a more
friendly workplace and enhance labor rights. In response to the increase in personnel costs
compared to the past, the Company has placed greater emphasis on employee training to
improve work efficiency and mitigate cost impacts. In addition, the Company continuously
monitors the development trends of domestic and international policies and regulatory
changes, gathers relevant information to assist management in decision-making, or consults
external professional organizations to take appropriate response measures. These changes

have not had any material impact on the Company’s financial or business operations.

(6) Impact of Technological Advancements and Industry Changes on the Company’s Financial
and Business Operations for the Most Recent Year and Up to the Date of the Annual

Report, and Response Measures

With technological advancement and the rise of cloud service systems, the increasing use
of tablets and smartphones by consumers has indeed impacted the global shipment volume of
notebook computers. However, whether in information electronics or communication
products, the trends of miniaturization and functional enhancement continue. The CPU's
ability to process communication and graphic functions continues to improve and integrate,
and the trend of increasing chip heat output year by year has not changed significantly. To
ensure that electronic components operate smoothly in high-temperature environments and
maintain product stability and reliability, thermal management has become essential and
increasingly important to the 3C and communication industries. This trend aligns precisely
with the R&D direction of NIDEC CHAUN-CHOUNG.

Currently, heat sinks and thermal modules are still predominantly applied in the PC
market within the information electronics industry, mainly used for electronic components
such as CPUs, chipsets, VGA (graphics cards), and MCMs (monolithic and multi-chip
modules). Downstream products include desktop computers, notebook computers, servers,
workstations, and power supplies. The Company continues to expand into industries beyond

traditional PC devices, applying thermal solutions in a broader and more diverse range.

Looking ahead, in addition to consolidating its existing market share in PC thermal
products, the Company will actively respond to rapid changes in the computer industry and
the growing demand for thermal solutions in networking and communication sectors. It will
continue to recruit top R&D talent, enhance product thermal performance, and explore new
application areas to improve competitiveness. Therefore, technological advancements are
expected to bring new business opportunities in thermal management, providing positive

contributions to the Company’s financial and business operations.
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(7) Impact of Corporate Image Changes on Crisis Management and Response Measures for
the Most Recent Year and Up to the Date of the Annual Report

Since Nidec Group joined the Company’s management team, internal control and
corporate governance have been further strengthened, which has positively contributed to the
Company’s reputation and corporate image, as well as to its long-term sustainable
development. The Company is committed to consolidating its position as a leading thermal
solution provider and actively expanding its international business operations to achieve
maximum efficiency and profitability, sharing operational results with all shareholders and
employees. Moreover, the Company's business model emphasizes corporate image and
responsibility, and as of the date of'this report, no significant incidents affecting the Company's
corporate image have occurred.

(8) Expected Benefits, Potential Risks, and Response Measures Related to Mergers and
Acquisitions:

The Company did not engage in any mergers or acquisitions in 2024 or up to the date of
this annual report.

(9) Expected Benefits, Potential Risks, and Response Measures Related to Plant Expansion:

The Company will plan optimal capacity allocation based on market supply and demand,
leveraging the advantages and characteristics of each production base. Additionally, to seize
the opportunities arising from the development of the 5G industry, expand production capacity,
and establish a new core manufacturing site, the Company initiated plant construction and
major investment in Hanoi, Vietnam, in 2020. This move is expected to facilitate business
expansion and capture more business opportunities. However, plant expansion increases cash
outflow, operational costs, and expenses; failure to generate corresponding revenues may
negatively impact the Company’s financial performance. Backed by the abundant resources
and support of its parent company, Nidec Corporation, the Company will continue monitoring
industry and market supply-demand dynamics, maintain close cooperation with existing
customers, and actively develop new customers to mitigate potential negative financial

impacts from expansion.

(10) Risks Arising from Sales or Procurement Concentration and Response Measures

1. The Company’s products are mainly sold as thermal modules, heat sinks, and thermal
components for notebook computers (NB), desktop computers (DT), and consumer
electronics. Most of the Company’s customers are renowned domestic and international
information technology brands. As the sales of IT products become increasingly
concentrated among a few global players, the Company relies on its comprehensive
R&D capabilities, well-established international sales channels, and customer-
recognized quality and production technologies to maintain long-term, stable
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cooperation with both domestic and overseas clients. Additionally, the Company
continues to invest in R&D resources for thermal-related products to attract a broader
base of new customers in the computer and networking product markets, thereby
mitigating customer concentration risk.

2. The primary raw materials used in the Company’s thermal modules and heat sinks
include heat pipes, aluminum die-casting components, aluminum stamping parts,
thermal interface materials, heat fins, and fans. Since these materials are not
monopolized by any irreplaceable suppliers and the sources of supply remain relatively
abundant, the Company adheres to a diversified procurement strategy, generally
sourcing each type of raw material from more than two suppliers. Therefore, the
Company is not exposed to significant procurement concentration risk.

(11) Impacts, Risks, and Response Measures Related to Significant Transfers or Changes in
Shareholdings of Directors, Supervisors, or Major Shareholders Holding More Than
10% of Shares:

Information regarding significant shareholding transfers by the Company’s directors,
supervisors, or major shareholders holding more than 10% of shares during the most recent

year and up to the date of this annual report is detailed on page 71.
(12) Impacts, Risks, and Response Measures Related to Changes in Control of the Company:

Following the full re-election of the Company’s board of directors and supervisors on
January 29, 2019, there has been no change in the Company’s business model or operating

items. No impacts or risks have resulted from the change in board composition.

(13) Litigation or Non-litigation Matters

1. For any significant litigation, non-litigation, or administrative proceedings involving
the Company’s directors, supervisors, President, substantive responsible persons,
major shareholders holding more than 10% of shares, or subsidiaries during the most
recent year and up to the date of this annual report, where the outcome may
significantly affect shareholder rights or the market price of securities, the facts of the
dispute, claim amount, litigation start date, key parties involved, and current status are

as follows: None.

2. Any events stipulated under Article 157 of the Securities and Exchange Act involving the
Company’s directors, supervisors, managers, or major shareholders holding more than
10% of shares during the most recent year and up to the date of this annual report, and

the Company’s current handling of such matters: None.
(14) Other Significant Risks and Response Measures

Description of Information Security Risk Assessment and Analysis: The Information

Technology Department is the unit responsible for implementing information security for the
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Company’s internal computer systems, networks, and platforms. To prevent internal and
external cybersecurity threats that may affect daily operations or be used to launch external
attacks, the Company has implemented robust firewalls, email security systems, and endpoint
protections for personal computers. In addition to conducting periodic internal cybersecurity
awareness campaigns, the Company has established a high-availability backup and
redundancy mechanism at the system and network levels to reduce the risks associated with
disasters. Network administrators closely monitor external cybersecurity alerts and apply
updates in a timely manner. Regular audits are conducted by internal auditors and independent
accounting firms. To date, the Company has not experienced any major cybersecurity
incidents that have affected its operations.

VII. Other Significant Matters: None.
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V1. Other Notes

1. Related information on affiliated companies

(1) Organizational chart of affiliated companies

NIDEC CHAUN-CHOUNG
TECHNOLOGY CORPORATION

100%

CONQUER WISDOM CO., LTD.

Nidec Chaun Choung Vietnam
Corporation

100%

100%

GLOBE STAR ENTERPRISE LTD.

100%

Nidec Chaun-Choung Technology America, Inc.

-

Nidec Jue-Choung Electronics
(Kunshan) Co., Ltd.
100%

(Chongqing) Co., Ltd.
100%

Nidec Cyun Siang High-Tech

(2) Basic information of each affiliated company

Unit: NT$ thousands, as of Dec. 31, 2023

. Date of . Paid-i . . :
Name of affiliated company .eo Location A . n Primary business items
Establishment capital
British
Conquer Wisdom Co, Ltd. 2000.08.14 | Virgin 737,240|Investment
Islands
. Production and sales of
Nidec Chaun-Choung Technology | 0 11 o1 | Usa 9,836|computer cooling
America, Inc.
modules
. _ Hong
Globe Star Enterprise Limited 2008.04.02 Kong 591,507|Investment
Production and sales of
Kunshan Jue-Chung Electronics
g 2001.02.28 | China 754,055|computer cooling
Co., Ltd.
modules
Production and sales of
Nidec Chongging Cyun Siang . .
High-Tech Co., Ltd. 2011.06.08 | China 262,280(computer cooling
modules
Nidec Chaun Ch Viet P ti les of
\dec Chalin Choung Vietnam | 70 0331 | Vietnam | 1,002,134 roduction and sales o
Corporation cooling components

(3) There is no presumed control or subsidiary relationship with the same shareholders.
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(4) Business activities and division of affiliated companies:
1. Conquer Wisdom Co., Ltd.

Main business: Engaged in investment holding
2. Nidec Chaun-Choung Technology America, Inc.

The company serves customers in proximity, grasps real-time information about
customers and industries, and develops new customers through indirectly investing in
subsidiaries in third regions. Engaged in the sales of computer cooling modules and other
cooling components.

3. GLOBE STAR ENTERPRISE LIMITED

Main business: Engaged in investment holding in mainland China
4. Kunshan Jue-Chung Electronics Co., Ltd.

This is a mainland subsidiary indirectly invested by the company through Conquer
Wisdom Co., Ltd., which further invests in GLOBE STAR ENTERPRISE LIMITED.
Involved in the production of computer cooling modules and other cooling components.

5. Nidec Chongqing Cyun Siang High-Tech Co., Ltd.

This is a mainland subsidiary indirectly invested by the company through Conquer
Wisdom Co., Ltd., which further invests in GLOBE STAR ENTERPRISE LIMITED.
Involved in the production of computer cooling modules and other cooling components.

6. Nidec Chaun Choung Vietnam Corporation
Mainly engaged in the production and sales of cooling components
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(5) Information on Directors, Supervisors, and Presidents of Affiliated Enterprises:
Unit: Thousand Shares

Number of Shares

Company Name Title Re I\izgeli t(;ive Held
P Shares %
Conquer Wisdom Co., Ltd. Director Miyoshi Akihiro - -
Chairman Miyoshi Akihiro - -
Nidec Chaun-Choung Technology America, Inc. Vice Chairman Sumikawa Yohei - -
Director Yamaoka Naoto - -
GLOBE STAR ENTERPRISE LIMITED Director Miyoshi Akihiro - -
Chairman Miyoshi Akihiro - -
Kunshan Jue-Chung Electronics Co., Ltd. Director & Vice Shen Zhi-Y;
(Note 1) President en chi-xe B -
Director Sumikawa Yohei - -
Chairman Miyoshi Akihiro - -
Director & Vice Takasawa Shinii B 3
Nidec Chongging Cyun Siang High-Tech Co., Ltd. President /
(Note 1)
Director Sumikawa Yohei - -
Supervisor Wang Hsiang-Chien - -
Chairman Miyoshi Akihiro - -
Director Sumikawa Yohei - -
NIDEC CHAUN CHOUNG  VIETNAM Director Yamaoka Naoto
CORPORATION B B
Director SEMRE
Supervisor Wang Hsiang-Chien - -

Note 1: Shares have not been issued.
Note 2: The above list of directors and supervisors reflects information as of April 30, 2025.
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(6) Operational Overview of Affiliated Enterprises

Dec. 31, 2023 ; Unit: NT$ thousands

Earnings
Paid-in Total Total Operating |Operating| Net Income| Per Share
Company Name Capital | Assats | Liabilities| VWOt | Revenue | Profit | (After Tax) | (NTS, after
tax)

Conguer Wisdom Co, Ltd 737,240 5,841,962 0| 5,841,962 0 =212 230,420 12.74
Nidec Chaun Choung Vietnam |\ > 134l | 138761  539.993 598768  252.797| -23.795| 228794 | Note
Corporation
Nidec Chaun-Choung 0.836|  62588| 45015 17573  188.604 42 64 | 021
Technology America, Inc.
Globe Star Enterprise Limited 591,507| 5,762,793 436| 5762357 0 487 231,110 1.65
ég”ﬂ%ﬂ Jue-Chung Blectronics | 5, 55| 4803717 1.350.033| 3.453.684] 3.648.752] 152.330] 217430 |  Note
Nidec Chiuan-Vector Industrial - - - - - -
(Dongguan) Co., Ltd. 140 Note 1
Nidec Chongaing CyunSiang | ) heol 3901.602|  879.563| 2.322.120] 2.408.512] 25957 8413 | Note
High-Tech Co., Ltd.

Note 1: Shares have not been issued.

Note 2: Nidec Chiuan-Vector Industrial (Dongguan) Co., Ltd. completed its liquidation process on December

27,2024.

(7) For the consolidated financial statements of affiliated enterprises, please refer to the Market

Observation Post System (MOPS):
https://doc.twse.com.tw/server-java/t57sb01?step=1&colorchg=1&seamon=&mtype=A&co_id=6230&year=113

(8) Related Party Report
According to Article 369-12 of the Company Act, as a subsidiary company that is not publicly
traded, the Company is not required to prepare a related party report.

I1. Private Placement of Securities During the Most Recent Fiscal Year and Up to the Date of This
Annual Report: None.

III. Other Necessary Supplemental Explanations: None.
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[ Appendx 1] AUDIT COMMITTEE’S REVIEW REPORT

NIDEC CHAUN-CHOUNG TECHNOLOGY CORPORATION

AUDIT COMMITTEE’S REVIEW REPORT

The Board of Directors has submitted the 2024 Business Report, Financial
Statements, and the Earnings Distribution Proposal of the Company. The Financial
Statements have been audited by KPMG Taiwan and a corresponding audit report
has been issued. The Audit Committee has reviewed the aforementioned Business
Report, Financial Statements, and Earnings Distribution Proposal and found no
discrepancies. In accordance with Article 14-4 of the Securities and Exchange Act

and Article 219 of the Company Act, this report is hereby submitted for review.

To the 2024 Annual Shareholders Meeting of
Nidec Chaun-Choung Technology Corporation

Convener of Audit Committee:

Chou Chien-Hung

March 12, 2025
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V1. Matters with Significant Impact on Shareholders’
Equity or Securities Prices

During the most recent fiscal year and up to the date of publication of this annual report, there
were no matters as stipulated in Article 36, Paragraph 3, Subparagraph 2 of the Securities and
Exchange Act that had a significant impact on shareholders’ equity or the price of the Company’s
securities.
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NIDEC CHAUN-CHOUNG TECHNOLOGY
CORPORATION

Chairman: Miyoshi Akihiro
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